C Greenhead College

Be exceptional

GREENHEAD COLLEGE CORPORATION

Minutes of Capital Development Committee meeting held virtually using Teams

Govs present:

In attendance:

Wednesday 17 January 2024, 4pm

Adrian Barrass; Elliot Gill; John Holroyd; Liz Bowen; Mark

Howells; Reuben Byfield; Richard Armstrong (Chair); Simon Lett

(Principal) (from 16.09)

Paddy Diamond (Director of Information Services); Usman Anwar

(Assistant Principal) (from 16.19); Sharon Roper (Clerk)

Apologies: Richard King (Associate Governor); Stuart Irving
AGENDA ITEM DISCUSSION ACTION
1. Welcome, RAR welcomed members.
apologies Apologies received as above.
2. Declarations No declarations of pecuniary/prejudicial interest on the part
of Governors or S.L.T. participants.
3. Minutes 3.1 Capital Development Committee 18/10/23 and 22/11/23
18/10/23 & minutes, previously circulated.
22/11/23 Minutes from 18/10/23 approved by Committee, signed by
Chair, returned to Clerk for filing. Clerk
The governors who attended the non-quorate meeting
confirmed their accuracy. Clerk to check the standing
orders to find out who should sign the minutes from the Clerk

non-quorate meeting.

3.2 Matters arising:
Nothing in addition to the items on the agenda.

4. Update of DfE
development

4. SLE/UAN/PDI gave a verbal update of DfE development:

1. The snagging list is reducing, the next meeting with GT is
on 18/1/24.

2. CCTV has been installed into Hirst.

3. There is a noise corridor down the middle of the building
due to its design, this impacts into the study areas.
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4. Positives to living in the building outweigh the negatives,
but it's overcrowded at break and lunch times. The space
issue will last for a further 14 months.

5. RAR asked RBY for his view about the overcrowding,
RBY said the corridors are busy at the end of lessons,
some students don’t stay in Hirst and go offsite instead, and
students have found a space around the campus that they
want to use.

6. R20 has been set up as a silent study space and can be
used throughout the college day. This space is currently
under used.

7. Asbestos removal in the Phase 3 area is due to finish
mid-February and then demolition will start. Work is
continuing on the all-weather pitch.

SLE said currently there appears to be a reduced GT
workforce on site.

8. The handover of the all-weather pitch is now scheduled
for Easter instead of February half-term. Assurance has
been given that this hasn’t delayed the timeline of the April
2025 handover date. PE department did not have any
scheduled activities on the all-weather pitch after half term.
The reason given for the delay is adverse weather, CLT
think the delay might also be due to the smaller workforce
on site.

CLT remain alert to any further slippage.

RAR said that the delay to the all-weather pitch is
disappointing for GC’s sports teams and enrichments, and
this should be fed back to GT/DfE.

9. There is a hut near the all-weather pitch next to a wall
onto the main road. At GC’s expense, the builders want it
knocking down and the wall will also need rebuilding.

10. RBY has raised concerns with SLE about the
invasiveness of noise in the Cooksey block during the work
to the all-weather pitch. The noise was caused by drilling,
this will end in the next few weeks and should have no
impact on the summer exams. During mock exams the
builders should have moved onto resurfacing works.

11. UAN said that GT and Mace have confirmed that the
demolition will start on 5/2/24.

Further asbestos has been found in the walls which is
currently being removed.

12. During half term there will be a power outage on site on
10/2/24 (with the exception of Hirst and Rostron), because
the main power cable runs through the demolition area.
New circuit boards will be installed. Power should come
back on 16/2/24, or potentially on Sunday 18/2/24.

RAR asked if the servers will be affected — yes, the majority
of them will. In response to ABA’s question the impact to
external access will be to Cedar, Unit E and Finance.

In response to RAR’s question, if there is a significant issue
this may not be discovered until Monday 19/2/24. RAR
asked if IT can be tested before 19/2/24 — PDI said this will
hopefully be tested and working on 16/2/24 and a
contingency will be in place for 18/2/24.

CLT

PDI
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A security firm will be hired to guard the site during the
power outage.

ABA asked about the fridges during this period - the
catering and science fridges will be unaffected as they are
in Hirst.

5. Post 16
Developments

5. SLE gave a verbal update on Post 16 developments:

1. Kerrie Norman (KNO) has looked at the Station Street
site, (caveat: she hasn’t physically visited the site), her
advice is that this isn’t the right site for GC.

2. KNO has been asked to explore if there are any building
development options on-site at GC.

3. SLE and KNO are having a meeting with the LA on
23/1/24 about the dimensions, space, and costs for the
potential cultural heart development.

4. More information will be available by Strategy Day on
17/4/24, together with a long term financial forecast and an
estates strategy, and CLT will make recommendations
about on-site or off-site opportunities.

5. MHO offered his legal expertise if GC needs advice
about building consent.

6. RAR asked if SFCA have any intelligence about the
upcoming budget - DfE made a commitment that the rate
will rise by 1.8%, and there’s not expected to be major
changes for 2024/25 or a commitment beyond one year.
SFCA are launching an election manifesto asking for more
16-19 funding, certainty, and autonomy.

RAR will ask the education minister at the winter
conference how colleges can plan for the future without a
commitment beyond 2024/25.

SLE and RAR are having their annual strategic
conversation with DfE and ESFA at the end of January, and
will discuss the need for certainty, the ability to plan,
borrowing requirements, capacity for growth etc.

7. ABA asked if anyone is looking for alternative plots of
land in addition to the ones already discussed.

SLE will ask the LA in his upcoming meeting for an update
on the Infirmary site.

8. ABA pointed out that KNO thought the listed site at the
infirmary was a good prospect, but Station Street isn’t. SLE
said that there was a grant for the infirmary site. RAR said
that Station Street was unsuitable for science facilities and
did not fit the strategic plan to grow our science provision.
9. JHO will follow up with Lidl about any pressure they can
bring to the infirmary site.

RAR

RAR/SLE

SLE

JHO

6. New Build Risk
Register

6. New Build Risk Register, previously circulated:

Following a limited assurance score in the recent risk
internal audit and their recommendations, SLE has
redeveloped the Risk Policy and has worked on the risk
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registers, concentrating on the scoring matrix and the way
that risks are categorised.

The register will go to A&R (26/2/24) for detailed scrutiny,
particularly for the scoring matrix.

The new DoEO will also work on the Hirst risk register
which will then be used as a standard template.

CLT continue to look at the risk register monthly.

All updates are highlighted in red.

RAR asked that CLT are mindful of any slippage to the

upcoming demolition and to remind DfE of their timelines. SLE/UAN
7. Amended This has been amended to reflect the ONS reclassification.
Terms of At F&E (15/1/24) JHO asked for more details in the ToR
Reference regarding the restrictions now imposed upon us, RAR

asked for these also to be added into the CDC ToR.

ABA asked for clarification around the capital plans being

based on our overall strategy. RAR said that capital

development is delegated by the Corporation once it has

been approved in line with GC’s strategic plans.

Amendments required as above. Clerk
8. AoB RAR advised governors that we are having an external

review of governance, the clerk is compiling the documents

requested, and they will be observing the Corporation

meeting on 18/3/24 and A&R on 26/2/24.

They will interview RAR, ABA, the clerk, SLE and MBR.

A report and recommendations will then be issued.
9. Confidentiality | Nothing identified.
10. Future Next CDC Meeting, Wed, 28 Feb 24, 4pm, Teams Govs
meetings note

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 5/2/24

Approved & signed by Richard Armstrong, Chair 28/2/24
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