Govs present:

In attendance:

C Greenhead College

Be exceptional

GREENHEAD COLLEGE CORPORATION
Minutes of Corporation meeting held in G17
Monday 1 July 2024, 4.00pm

Adrian Barrass (Vice-Chair); Alison Jones (Via Teams); Anthony
Hurley (fm 4.40pm) Chris Kneale; Darinder Shokar; Ed

Wynn; Jeanette Palmer; John Holroyd; Lisa Wilkinson; Liz Bowen;
Richard Armstrong (Chair); Simon Lett (Principal); Stuart

Irving (from 5.26pm); Viswa Edara

Mohammed Usman (Associate Governor); Mo Bunter (Deputy
Principal); Lauren Metcalfe (DoFF); Magdaline Glynn (Assistant
Principal); Tom Rowley

(Assistant Principal); Usman Anwar (Assistant Principal);
Sharon Roper (Clerk)

Apologies: Connie Laing; Elliot Gill; Frankie Robinson; Heather Roebuck;
Mark Howells; Samim Mitha; Richard King; Mark Mitchell; Sarah
Walters
AGENDA ITEM DISCUSSION ACTION
Pre-meeting Presentation on Alumni by Tom Rowley.
Govs’ Devt

session (4pm):

At outset:

Corporation approved the S&G Committee
recommendation that Alison Jones continue as an External
Governor for a further 4-year term.

Corporation approved the Q&S recommendation that
Heather Roebuck becomes Vice-Chair of Q&S committee.

1. Welcome,
apologies

RAR welcomed members.
Apologies received as above.

2. Declarations

No declarations of pecuniary / prejudicial interest.

3. Minutes
20/5/24

3.1 Corporation Meeting 20/5/24 minutes, previously
circulated, approved by Corporation, signed off by RAR,
Clerk to file. Clerk

3.2 Matters arising, outstanding actions, paper previously
circulated:
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(20/5/24 Min 4.5.5) External Governance Review meeting
to agree an action plan, scheduled for 2/7/24, action plan
will come to October Corporation meeting (14/10/24).

Clerk

4. CLT’s Report to
Corporation

4. CLT’s Report , previously circulated.
CLT summarised key points, highlighting:

1. Strategy report
1.1 Key Events in College — (SLE)

e SLE, RAR and MBR attended an exploratory MAT
meeting with the Industrious MAT, KJ, and NHTS. It
was felt that there was no benefit to GC to join this
MAT. The academisation issue will remain alive,
there may be potential changes to academisation if
there is a government change after the election.

e A hustings event took place today at GC, it was a
good event. FRO and his team did a good job
organising it.

1.2Update on College strategy — (SLE)

e SLE formally acknowledged MBR’s appointment to
Principal.

e The three Strategic Plans (previously circulated)
have been updated & highlighted.

e MBR will merge the different Strategic Plans into one
Strategic Plan document, including KPI's and
sections containing Estates and Operations, IT,
Sustainability etc.

EWY will email MBR directly about lower-level points on the
IT strategic plan.

ABA asked that the revision status and history is added to
the Strategy Plan as it evolves, this will help governors
when they look at the document.

2. Staffing Report — (SLE)

e Staff sickness absence has improved since the last
reporting point in May.

e Staff wellbeing. Staff can nominate individuals in the
Staff Recognition Scheme and for milestones of 10,
15, 20 and 25 years of service at GC, staff receive a
certificate and a voucher.

e Staff party on 5/7/24 which governors are also
invited to attend.

e Wellbeing activities for staff will be run on 11/7/24.

3. Curriculum Report
3.1 Retention and attendance KPIs update by MBR.
e Retention has decreased by 0.3% since the last
reporting point in May.
Compared to 2023 retention is higher by 0.2% and
higher by 0.7% from 2022.

EWY

MBR
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Attendance has decreased by 0.3% since the last
reporting point in May.

Compared to 2023 attendance is 1.6% higher and
0.7% higher than 2022.

3.2 TRO gave an update on curriculum:

A Levels have finished and went smoothly. RS and
Psychology papers had some challenges.

CKN added that there were some questions in the
Chemistry papers which caused issues, but the
process as a whole went well.

There has been collaboration internally during Open
House Fortnight and liaison continues with other
sixth form providers.

TRO, MMI, MBR and RAR attended the SFCA
conference which was a good opportunity to network
and develop links.

Year 10 open mornings started 1/7/24.

Year 11 bridging day is on 10/7/24.

Staff training around unconscious bias, diversity and
inclusion is scheduled at the end of term, some of
the training has been informed by feedback from the
Black Student Union.

‘Tough conversations’ training for HODs will be
provided by an external provider on 3/7/24.

DSH shared that his daughter attended the Year 10
opening morning event, and she had a great time.

4. Pastoral Report (MGN/UAN) —
4.1 UAN updated on safeguarding and prevent:

The Annual Safeguarding Report has been
circulated to governors.

GC is transferring to Lightspeed Systems by the end
of August to filter and monitor all its IT systems, the
new system uses Al, filters more accurately, is better
at tracking internet use and was a good deal
financially. The previous supplier appears to be
having financial difficulties.

Operation Encompass is now live in colleges, and
this notifies GC if police have attended a domestic
incident involving one of our students so that support
can be put in place for them.

This AY 1162 incidents have been recorded on
CPOMS; a big increase compared to 2023 when 832
were recorded. Staff have received CPOMS training
this year and have been encouraged to record
incidents themselves.

More categories have been added to the system and
attendance can now also be recorded to help identify
patterns.
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Timescales vary to resolve incidents depending on
their nature. A minority of incidents this year have
involved violent and organised crime offsite.

The Safeguarding team is unchanged.

SCO, the Safeguarding Officer receives all the
safeguarding incidents during the college day, she
deals with most incidents and refers the more
serious incidents to UAN and MGN. Out of hours
reports go to the Safeguarding email which UAN
manages and deals with appropriately.

The safeguarding tier system has been in place
since 2022. There are three students on Tier 3
(significant concern and risk assessments in place),
fourteen students on tier two and tier one has twenty
three students).

KC have updated their Prevent training this will be
ready to deliver to staff when they return to work in
August. Safeguarding training for staff has been
completed.

VED asked if students will be notified of the new IT
monitoring system — they will, A1 will be notified at
enrolment and A2 will be updated in their first tutorial of
next AY.

RAR asked if students move through the tiers - some cases

go straight to tier three, and some students move through
the tiers.
Corporation members approved the annual safeguarding

report.

4.2 MGN gave an update on student wellbeing:

Upskilling has taken place with tutors around skills
agenda and VESPA.

The Careers Fair on 29/6/24 had over 90 stalls and
was a huge success.

The tutorial programme is being reviewed and will
take into account feedback from students and
statutory content will be updated.

William Bagnall, an ex-Chair at Farnborough College
wants to provide grants for GC students from his
personal charity the Water Street Fund.
Disadvantaged students can apply to receive
between £600 to £800. Due diligence has been
undertaken, and this is a legitimate scheme which
will be launched with GC students in November.
EWY asked why he chose GC — he is aware of GC’s
reputation and has chosen to support GC students.
A staff member is researching positive masculinity in
GC'’s Additional Responsibility Programme which will
include pressures for young men, stereotypes,
challenges to physical and mental wellbeing,
stereotypes, online influences etc. Hopefully this will

UAN/MGN
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provide a new way of engaging with young men who
attend GC.

5. Finance & Estates Report (LME)
5.1 LME gave an update on management accounts and
narrative, focusing on April accounts, previously circulated:

Expected end of year operating surplus is £876,000,
this is a drop from the March position, mainly due to
estate related plans that have been developed.
Payroll has increased as a percentage of income
due to invigilator costs and extra overtime as the
tutoring fund is used up.

Cash in hand days are looking more favourable, this
will drop by the year end because of estates
expenditure.

Some investments have matured, now the Treasury
Management Policy is in place these will be
reinvested in the most appropriate way.

End of year cash surplus is forecast to end at
£364,000, this is £460,000 lower than the last report
due to estates expenditure.

Bursary will be overspent at the year-end because of
the way that the catering contract was set up, 100%
of the free school meals were paid to the previous
caterers regardless of the students using their
services. This will not happen with the new caterers.
EWY asked about £875,000 expected operating
surplus in July and the £767,000 position at the end
of April — LME confirmed the figures are correct.
ABA asked if GC’s financial health is still outstanding
at the end of the year — it will remain outstanding at
year-end.

5.2 LME summarised the Budget 2024-25, previously
circulated:

The Budget has a deficit of £207,000. This is the
reason why there is a large amount of capital spend
this year while there is a surplus to help protect next
year.

The reasons for £207,000 deficit are driven by
lagged income and a £1.3 million increase in staffing
costs. The income increase from ESFA is only
1.89% which doesn’t cover the increase in GC’s
costs.

In the budget LME proposes to spend £650,000 in
capital assets. This is caveated with applying for CIF
funding to replace the Main Building roof which will
cost £2.5 million, if the CIF bid is successful GC will
contribute 20% of the cost spread over two years.
Another CIF bid will be made for fire doors to bring
us up to regulation.
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LME has ring fenced funds for the infill which will
need items like furniture and coffee machines when
GC takes ownership of it next year.

LME is taking meetings with departments to explain
the estates plan and the need to prioritise over the
next three to five years and to discuss what they
need from her.

GC will remain financially ‘outstanding’ based on
ESFA’s criteria, although there is only £100,000
allowance before it might reduce to ‘good’.

ABA asked how the financial year runs- it is 1
August to the 31st July.

ABA asked about upcoming expenditure plans —
LME said that she has tried to protect the next
academic year and will try to push expenditure to
2025/26 or pull some items into the current academic
year.

ABA asked about 2025/26 when income should
increase — LME said the forecast does recover quite
quickly and she has spoken to ESFA about a Growth
Fund if student numbers grow by a certain
proportion, but ESFA do not know if this will be
available until after the election.

EWY asked about the contingency on the deficit to
remain ‘outstanding’ - LME confirmed it's £113,000;
the deficit can rise to £320,000. LME is capitalising
as much as possible.

RAR asked about early repayment of the loan — LME
confirmed this is an option, and EWY suggested
considering repayment in the current academic year.
ABA asked what the capital percentage contingency
is — the contingency is 10% either way. ABA asked if
this is based on absolute estimates — it is.

RAR said there were discussions at CDC and
Remuneration committees about things that might
change the budget adversely. Rostron is a modular
building which might have a limited lifespan, a survey
to explore its condition will take place this summer.
LME said that she has put as much as possible into
this year’s budget, but the discussions at CDC have
not yet been added in and the figures will change
slightly.

JHO said the budget for 2024/25 is tight, he feels
more comfortable with the numbers presented now,
he stressed how important student numbers are to
the college and the effect this has on funding and
recommended approval of the 2024/25 budget.
Corporation members approved the 2024/25
Budget.

EWY thanked LME for a thorough budget and RAR
added his thanks to LME and SWA for their hard
work.

Page 6 of 13




5.3 Update on estates related matters — (SLE)

e Demolition has restarted after the exams cessation
and is very noisy.

e Revised completion date is July 2025.

e Progress has been made on the Hirst building
defects. Investment and repairs are taking place
over the summer due to the budgetary position next
year.

e Catering mobilisation is going well, TUPE meetings
have taken place, and the catering rebranding will
take account of student feedback and dialogue.

SLE presented Appendix E, previously circulated, this
contains recommendations to governors, and SLE asked
that this paper remains confidential.

22. Appendix F, previously circulated, details the Capital
Plan proposal, with as much work as possible undertaken
over the summer.

23. One of the works that cannot be completed yet is the
ventilation in Cooksey, further meetings will be scheduled
to discuss the best plan of action for Cooksey.

24. The Rostron survey will be an additional £12,000.

25. Work scheduled this summer includes decoration,
flooring, lift repairs, security fence in the back car park,
external wall repairs, works in Hirst for the catering offer —
this is all reflected in the April accounts.

5.4 Accidents and near misses since last report —
Details in the CLT report, previously circulated.

5.5 Update on risk Registers —

In the CLT report SWA has highlighted two new risks in the
main risk register and detailed the highlighted risks in both
registers.

SWA

5. Staff Governors
Feedback

CKN said that from a staff perspective exams went
smoothly. Many staff are external exam markers which is
excellent for CPD.

Due to cool weather, it has been difficult to ascertain how
Hirst performs in hot conditions, MBR added that this also
means that the improvements to Cooksey can’t be
measured either.

CKN said that Wellbeing Day has been successful in
previous years and staff have asked why this has been
reduced to half a day this year. TRO said that last year the
activities lasted about 2 hours, staff feedback has asked for
more staff meetings and training

MBR confirmed that next year’s college calendar has a full
day for the Staff Wellbeing Day. Year 10 taster days
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impacted on the time available this year; this has been
resolved for next year.

EBO agreed that it helps the college that so many
colleagues across all departments are external examiners
and said CLT welcome this and are supportive, and this
pays dividends to learners at GC.

EBO said that GC’s HR department is progressive and
develops topical policies and used the example of the
Menopause Policy. EBO praised initiatives around
curriculum diversity and inclusion and teaching contentious
issues and the robust conversations that she has taken part
in.

EBO shared that HR and CLT have given her fantastic
support personally and professionally during the year and
feels this is why colleagues choose to stay at GC.

RAR noted the comments on behalf of the Corporation
board and will pass thanks onto JNO.

6. Student
Governors
Feedback

VED summarised the projects that the GCSA have recently
been involved with.

1. Student ambassadors have been helping out with Year
10 open mornings, and this has given them the opportunity
to talk to Year 10s about college life.

2. GCSA officers have recorded a video aimed at Al
students enrolling in August which includes guidance and
helpful tips.

3. VED has given feedback to the Counselling team and is
helping them with a video for A1’s around the services that
are available to them.

7. External Audit
Strategy
Memorandum

A&R committee recommend approval of the External Audit
Strategy Memorandum, previously circulated.

Corporation members approved the External Audit
Strategy Memorandum.

8. Governor Link
Visits

The link to the Governor Link Visit Reports was previously
circulated.

ABA thanked governors who have contributed to the visits
during the AY.

Q&S committee took an action to have a further meeting on
1/7/24 to review the reports and discuss the Link Visit
process, learnings from the visits and themes from the
reports.

There were discussions around improving the process and
to ensure it is effective for everyone involved, and SLE will
make a first revision of this. This will go to Q&S on 16/9/24.
Annually the focus of the topics change, Q&S will review
these for 2025 in conjunction with CLT.

SLE
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RAR encouraged governors who do not have experience of
link visits to sign up to take part, they are worthwhile to
understand the pressures students and staff face, and it's a
valuable learning experience for governors.

CLT/Q&S
members

9. Chair & Vice-
Chair election
process

The Chair and Vice-Chair election process is an annual
item at Corporation, this will happen on 14/10/24. Any
eligible governor can be elected.

The timetable for nominations has been circulated, and
anyone interested should advise the Clerk by the date
advertised, if nominations are not received nominations will
be requested on 14/10/24 at the outset of the Corporation
meeting.

RAR confirmed that he will nominate himself to continue as
Chair, but any eligible governor can also apply for this role.
ABA will not continue as Vice-Chair next AY, so
nominations are needed for this role.

The Corporation must have a Chair and a Vice-Chair in
place, these two roles must be filled before the meeting
continues on 14/10/24.

10. Draft Governor
Skills Matrix 2024

Draft Governor Skills Matrix 2024, previously circulated, all
changes have been highlighted.

The draft Skills Matrix has been reviewed by S&G
committee.

It has been revised to make wording clearer.

It is important because it advises the Corporation of the
collective skills and experience of the members and helps
identify where there are development needs and goes into
the SAR report. If we have governor vacancies it also
identifies the gaps that need to be filled.

The Clerk will send the survey links via email and RAR
asked all governors to complete this survey.

Clerk

11. Draft Governor
Self-Assessment
2024

Draft Governor Self-Assessment 2024, previously
circulated, changes are highlighted.

Feedback from governors has been taken into account and
the draft survey has been sharpened and shortened.

As an External Governance Review has been completed in
2024, we do not have to complete a governor self-
assessment survey this year.

RAR said issuing the survey helps refine and continuously
improve Corporation and Committee meetings.

RAR asked the Corporation members if they want to
complete the survey for 2023-24.

Corporation members agreed to complete the self-
assessment survey .
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The Clerk will send the survey out to all governors this
summer.

RAR asked governors to comment on the survey if they feel
it has improved or if further improvements are required.
EWY added that as the new Chair of A&R committee he
asked for the anonymous survey results of the A&R
committee members and he found this invaluable, and he
echoed RAR’s request for governors to help by completing
the surveys.

Clerk

12. Governor
Diversity Data
Collection

Annual governor diversity data collection, previously
circulated.

This data has been updated with nationally collected data
from DfE, benchmarking GC against other sixth form
colleges.

The national data showed that some colleges struggle to
recruit governors and have vacancies running for more than
a year. RAR thanked all governors for volunteering as GC
Board members.

GC has an aim to make the Board reflective of the student
population it serves and the national population.
Improvements have been made when compared to
previous years.

Currently the male/female governor split is 60/40, the aim is
for a 50/50 split.

Ethnic diversity has also improved with governors who are
not white British making up 25% of the Corporation board.
We are higher than the national benchmark of 84% white
British, RAR said the Corporation’s aim is to continue to
improve the Board diversity. When governor vacancies
arise people from differing backgrounds will be targeted.

13. Governor
attendance report
term1& 2

Governor attendance report terms 1 and 2, previously
circulated.

Last year governors set attendance targets for themselves
of 75% across Corporation and committee meetings; a
minimum of 50% triggers action by the Chair.

Some governors have missed this target due to a variety of
reasons including health issues. RAR will speak to some
governors to ask if they wish to remain on the Board.

The External Governance Review recommended that if GC
considers itself ‘outstanding’ then the governor attendance
target should reflect that and aim for 80%.

S&G committee recommend that next year’s governor
target be set at 80%.

There is an understanding that individuals may not always
be able to achieve this.

Corporation Board members approved a governor
attendance target of 80%.

RAR
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14. Annual Cycle
of Business

Annual cycle of business for Corporation and committees,
previously circulated.

The chairs and members of individual committees have
approved their cycles of business.

The individual committee cycles of business feed into the
Corporation Cycle of Business giving governors and CLT
the timetable of business throughout the academic year.
The implementation of annual cycles of business was also
a recommendation from the External Governance Review.

Corporation members approved the Corporation annual
cycle of business.

15. Policies &
procedures for
adoption by
Corporation

1. Treasury Management Policy —

This new policy was approved by F&E committee (17/6/24)
and LME said that it outlines GC’s intentions and the risks
the College is willing to accept in relation to cash surpluses
and investments and the providers we are willing to use.

EWY asked about concerns raised by previous student
governors about where the college holds funds from an
ethical and sustainable perspective.

LME will add sustainability, and a judgement about the
rates we can get versus ethical considerations to the policy.
Subject to the above amendments the policy was
approved by Corporation members.

2. Standing Orders — drafting changes are highlighted in
red.

The Standing Orders were approved by Corporation
members.

3. Scheme of Delegation — changes are highlighted in red.
The changes made reflect that the Finance and Estates
role has been split into two separate roles, one for finance
and one for estates.

JHO (Chair of F&E) previously identified several
amendments that were needed which reflected the
reclassification of the college to the public sector.

The Scheme of Delegation was approved by Corporation
Members.

LME

16. Committee
draft minutes

1. Capital Development Committee 22/5/24
2. Search & Governance Committee 3/6/24
3. Finance & estates Committee 7/5/24

4. Strategy day 17/4/24 — Matters Arising

Clerk to circulate the recent committee minutes that are not
on this agenda.

The above minutes and matters arising were previously
circulated.

Clerk
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There were no questions or comments about the draft
minutes or matters arising.
Corporation members noted the draft committee minutes.

17. Policies
reviewed via
Committees

Policies reviewed via Committees, all previously circulated
(for noting):

Code of Conduct for Governors (S&G committee)
2024 SEND Policy (Q&S committee)

Admissions Policy 2025-26 (Q&S committee)
Fees & Charges Policy (F&E committee)

PwbdE=

There were no questions or comments about the policies,
Corporation members noted the policies.

18. Governor
personal contact
details

This paper is a confidential item.

Governors contact numbers were distributed to all
governors, RAR asked governors to check that their
information is up to date.

19. Meeting
Schedule
Academic Year
2024/25

Meeting schedule academic year 2024-25, previously
circulated.

The meeting dates are subject to amendments during the
year.

EWY asked if the meetings will be added to the governors
outlook calendar again, Clerk will add them into the
calendar.

)

Clerk

20. Any other
business

1. MBR asked governors who have not yet completed the
governor skills template to send them to the Clerk as soon
as possible in preparation for the Ofsted visit next
academic year.

2. RAR asked governors with outstanding mandatory
training that the Clerk has been chasing to complete this as
soon as possible. When Ofsted inspect GC, this is one of
the items that they look at.

3. RAR noted that this is SLE’s last meeting.

On behalf of the Corporation Board RAR acknowledged
and thanked SLE for his outstanding leadership and
contribution to the Corporation and the College over the last
eight years.

SLE developed an outstanding CLT and grew the College
by 1000 students, which has resulted in a huge growth in
financial contribution.

SLE’s leadership style is quiet, thoughtful and
compassionate and he has delivered with understatement.
The governors value SLE’s contribution and wish him well
at Winstanley.

As is tradition, SLE was presented with a painting by a GC
student.

Govs

Govs
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SLE thanked RAR for his kind words. He said he has
worked with two great Chairs and SLE has found RAR to
be supportive and challenging in the right way. SLE said
the Board are a remarkable set of governors who he has
learnt a great deal from.

SLE believes GC College deserves all the success it has;
it's a very special place because of the remarkable students
who have high aspirations and a desire to build a better
world. The staff are wonderful and go out of their way to
support students. The culture, values ethos and ethos
make GC distinctive.

SLE is sad to leave but is ready for a new challenge.

21. Confidentiality | Governor personal contact details.
Increasing onsite provision.

22. Dates Next Corporation meeting Mon 14/10/24, 4.30pm:
Govs’ development session 4.00pm, Safeguarding.
The Remuneration Meeting follows on after Corporation
meeting.

Govs note

Minutes prepared by Sharon Roper (Clerk) on 10/9/2024

Approved & signed by Richard Armstrong, Chair on 14/10/24
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