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Purpose
The strategic plan for Greenhead College embodies its Purpose and principles. 
It identifies clearly the College’s strategic priorities, that will be the focus of its 
Operational Plan and Quality Improvement Plan.

To develop the strategic plan, the College conducted an environmental scan 
and a SWOT analysis (Appendix 1).
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Greenhead College –
the challenges faced today  
Greenhead College is a very high-performing and oversubscribed Sixth Form College, 
located in the town of Huddersfield in the local government district of Kirklees in West 
Yorkshire.  Due to increased numbers of post-16 students in Kirklees and two years of 
young people enrolling at the College with their GCSE grades having been internally 
derived due to the COVID-19 pandemic, student numbers increased from 2550 in 2019 
to 2650 in 2020 and 2800 in 2021.  The College intends to maintain student numbers 
of approximately 2700-2750 whilst major building work is being carried out on the 
campus. From 2025-26, they will increase to 2800.

As of September 2024, the College employs 288 staff: 147 teaching staff (125 FTE) and 141 
support staff (85 FTE).  This will represent an increase in the staffing establishment to 
cope with increase in student numbers.  The College has a local and national reputation 
as one of the top Sixth Form Colleges in the country and has been rated ‘Outstanding’ 
by Ofsted for nearly 30 years.  The College’s most recent inspection was in March 2022, 
when it was rated ‘Outstanding’ with no significant areas of weakness identified.   

There has been a critical need to replace several College buildings (known as Laingspan 
buildings) which have reached the end of their shelf-life.  In February 2021, the College 
was announced by the Department for Education (DfE) as one of the first 50 schools/
colleges nationally to benefit from government investment to improve the condition of 
its buildings.  The building project started in April 2022 and is estimated to conclude in 
July 2025. There is now a new four-storey teaching block for Biology, Chemistry, Politics 
and Psychology, with further study and social space for students; The previous science 
block has been demolished, there is a new outdoor all-weather pitch; and currently 
phases 3 and 4 are in progress to develop a new central hall in the main building and 
landscaping of the site affected by the building work.  However, this was a ‘like-for-like’ 
replacement of existing buildings and not an enhancement to teaching facilities which 
would allow the College to expand student numbers.  

Additionally, the College is reviewing and considering re-modelling to enhance other 
areas of its curriculum, and to ensure the social space for students across the wider site 
can accommodate the increased numbers that have occurred since 2019.  This improved 
accommodation of teaching, study and social space will allow the College to grow global 
student numbers to approximately 2800 from 2025-26, which is currently the optimum 
number of students the College can enrol as a condition of Local Authority planning 
permission being given for the new DfE build.  The College is seeking to remove this 
planning stipulation, to extend student numbers to approximately 3000 in the second 
half of the decade.  
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The COVID-19 pandemic forced the College to consider how it may deliver its curriculum 
through use of IT, both now, and in future years.  The College’s Operational Plan is 
designed to further improve the College’s digital capabilities; to ensure the College’s 
digital offer is accessible to all; and to enable students and staff to work smarter and 
more collaboratively. 

The College also recognises that its activities have the potential for both positive 
and negative impacts upon the environment and that it is essential to prioritise 
sustainability now to secure the well-being of current and future generations.  The 
College’s Operational Plan sets out how the College will respond to its responsibility 
to prepare students for the challenges and opportunities they will face, with the 
appropriate knowledge, skills and pastoral care.

The College’s Operational Plan ensures that buildings, services and grounds comply 
with legislation, are innovative in design, provide a safe environment for students and 
staff and offer good value for money.

The College’s Operational Plan also identifies clearly how the College will achieve 
their strategic priorities, not just in these areas, but also from a financial and human 
resource management perspective.

In addition to the operational Plan, the targets set out in its Quality Improvement Plan, 
support fully the strategic priorities associated with teaching, learning & assessment, 
quality of student experience and safeguarding.

In addition to its strategic plan, the College produces an annual accountability 
statement, which is also published on its website.  This reflects the strategic priorities 
as set out in these documents.  Additionally, the College produces an annual self-
assessment report and quality improvement plan and actively reviews its risk registers.  

The ambition of the College is to maintain the highest academic achievements in 
the face of continued uncertainty over the remainder of this decade.  Consequently, 
upholding Greenhead’s status as the leading provider of inclusive, high-quality 
education to young people in Kirklees and surrounding areas, whilst delivering the 
curriculum in a vibrant, sustainable campus and with a maintainable IT infrastructure, 
are key underlying elements of this strategic plan, which covers the period 2024-30.     
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The College’s key purpose and principles are as follows:

Purpose: Be exceptional.

Principles: 

Every person matters 
•	 Enrich people’s talents and skills 
•	 Create opportunities for all abilities to achieve their full potential 
•	 Challenge and educate (Try things, Fail, Learn) 
•	 Allow students to grow in all aspects of self 
•	 Develop responsible, resilient, caring, young adults.

Greenhead College’s 
key purpose and principles 
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Create a safe space to grow and flourish 
•	 Create an inclusive, welcoming and safe space 
•	 A sense of community amongst both staff and students 
•	 Where wellbeing comes first (just as important as academic skills) 
•	 Where all staff are trusted and valued as professionals 
•	 Where praise, recognition and support are shown to each other.

Be the best you can be 
•	 Treat every member of the College as an individual 
•	 Clear direction and communication 
•	 Mutual respect between all College staff and students 
•	 Equality of opportunity for every student 
•	 Value and celebrate individuality and diversity.

Pursue excellence 
•	 Promote a culture of quality and success 
•	 Go above and beyond for our students 
•	 Very high quality of teaching and pastoral care
•	 Be flexible and embrace the future 
•	 Be at the forefront of the sector to serve current and future generations of students 

and staff.
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This SWOT analysis (Appendix 1) establishes that the College is currently performing 
outstandingly well, with A Level results being well above national measures and 
students progressing to exceptional destinations in the next phase of their education 
and training.  This is against a backdrop of internal pressures linked to accommodation 
and social space for students, external funding constrictions, and uncertainty over the 
possible long-term impact of COVID-19 and the ‘cost of living crisis’.  

The key planning assumptions underpinning this strategic plan therefore centre on the 
following five themes:

•	 Quality of education: the need to continue delivering high-quality study 
programmes which give young people the opportunity to attain outstanding 
results in A Level (or equivalent) subjects; develop lifelong skills through enriching 
extracurricular activities; and develop employability skills which help them progress 
to positive destinations

•	 Support for students and staff: the importance of support systems in College 
to enable all students the opportunity to achieve their full potential, including 
those with SEND and high needs; promoting safeguarding, Prevent and British 
values in the context of the increased risk in West Yorkshire of a terrorist-related 
incident; investing in support for positive mental health for both students and staff, 
recognising the importance of wellbeing as being key to students’ academic success 
and a thriving staff workforce; support for staff in the development of their teaching 
and use of IT

•	 Accommodation and resources: the requirement to improve teaching 
accommodation and social space in areas of the campus and to invest further in IT 
to support a longer-term, flexible curriculum model

•	 Recruitment of students: the increasing number of local students seeking to enrol 
at the College, combined with expected growth in the post-16 population over the 
period 2024-30, offers opportunities to further increase capacity to 2800 students 
on the main site by 2025-26 and 3000 students in the second half of this decade, 
and additional expansion either through the opening of a 16-19 free school or 
construction of an off-site build (or both)

•	 Funding: the importance of maintaining a sustainable budget that will allow for 
continual investment in the College infrastructure, and the necessity to plan for 
further staff restructuring in the second half of the decade, should there be no 
further increase beyond the current funding level, or insufficient additional funding 
to support increased pension costs.   

Key planning assumptions
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To fulfil its principles and purpose for the period 2024-30, the College strategic 
priorities are:

1. To retain its reputation of being the lead provider in the local area for student 
outcomes at A Level and one of the top performing Sixth Form Colleges in the 
country (LSIP1 Part 2 and KLP2 1).

•	 Provide students with a well-rounded curriculum which gives them an outstanding 
educational experience and enables them to progress to positive destinations.

•	 Achieve the best A Level results in the local area and be among the best Sixth Form 
Colleges nationally.

2. To deliver high quality and inclusive teaching, extracurricular activities and 
pastoral support for students, enabling them to progress to positive destinations 
(LSIP Part 2 and KLP 1, KLP 5).

•	 Provide a safe, inclusive and welcoming culture where students are treated as 
individuals and valued.

•	 Give high priority to safeguarding, Prevent and British values across all areas of the 
College’s work.

3. To invest in the development and wellbeing of students and staff 
(LSIP Part 2 and KLP 5, KLP 6).

•	 Place mental health and well-being at the heart of the College’s work with students 
and staff.

•	 Deliver outstanding careers support, advice and guidance.
•	 Provide equality of opportunity for all and celebrate diversity.

4. To enhance its profile locally and nationally by engaging further with key 
stakeholders, local, regional and national initiatives, and external partners 
(LSIP Part 2). 

•	 Deliver A Level (or equivalent) qualifications to 3000 (approx.) Students. 
•	 Deliver curriculum and pastoral provision in a vibrant and sustainable campus.

1   West Yorkshire combined Authority Local Skills Improvement Plan
2  Kirklees Local Plan

Greenhead College Strategic Priorities                                                  
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•	 Be financially stable during the period of this strategic plan and plan for longer-term 
financial stability.

5. To be financially stable in the period 2024-30 and to plan for future financial 
sustainability beyond this point (LSIP Part 2 and KLP 8).

•	 Work with staff and key local and national stakeholders to be outward-facing and 
embracing of new opportunities.

•	 Ensure value for money across all projects, making savings, efficiencies and 
achieving improved services.

•	 Ensure service delivery of contracts and internal service agreements meet the need 
of the college and drive improvement, efficiency and sustainability.

•	 Develop a strong staffing structure to deliver our guiding principles.
•	 Fully understand our systems, people and processes to develop opportunities that 

support future planning and funding.
•	 Ensure the College complies with relevant legislation across all support service 

functions.
•	 Create suitable, innovative and inspiring environments to enhance the experience of 

students and staff.

6. In seeking to move to net zero by 2038 Greenhead College will aim to achieve 
a year-on-year reduction in its carbon footprint and be recognised locally and 
nationally for its leadership in addressing climate change and environmental 
sustainability.

1   West Yorkshire combined Authority Local Skills Improvement Plan
2  Kirklees Local Plan
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The delivery of this Strategic plan translates into specific structures, policies, and 
operating and development plans, each having clear levels of accountability.  

These include:
•	 Corporation and Committee structures
•	 Senior post-holder and College Leadership Team targets
•	 College key performance indicators (KPIs)
•	 Organisational structure
•	 Most recent Ofsted report
•	 Annual strategic conversation with the ESFA and 
•	 Annual accountability statement 
•	 College self-assessment report (SAR)
•	 College quality improvement plan (QUIP)
•	 External review of Governance and action plan
•	 Departmental SARs and QUIPs
•	 Estates plan 
•	 Admissions policy
•	 Costed curriculum/staffing plan
•	 Financial plan/budget/reserves policy
•	 School liaison plan
•	 Marketing plan
•	 IT strategy 
•	 Environmental sustainability plan 
•	 Strategies for lesson observation, deep dives, learner voice and remote learning 
•	 Individual College policies
•	 College risk register
•	 Capital development risk register (and any future risk registers associated with the 

development of a free school, Multi-academy Trust, etc.)
•	 Specific papers and executive summaries for Corporation and Committee meetings, 

and CLT meetings
•	 Minutes of CLT meetings and minutes of meetings with middle leaders. 

Action Programme 
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The following key ‘checkpoints’ will ensure the strategic priorities set out in this 
Strategic plan are fulfilled as planned:

•	 Annual setting, monitoring and review of curriculum and academic Key Performance 
Indicators (KPIs) by the Corporation

•	 Annual setting, monitoring and review of senior post-holder and CLT performance 
management targets by the Chair of Governors and other Governors, and CLT

•	 Annual setting of performance management targets for staff, irrespective of their 
role in College, by College managers

•	 Principal’s and CLT report – including review of KPIs (reviewed six times a year by the 
Corporation)

•	 Update of strategic plan (reviewed termly by the Corporation)
•	 Annual validation and submission of the accountability statement 
•	 Annual validation of College SAR and QUIP (each November by the Quality and 

Standards Committee of the Corporation - including external ‘critical friend’ on the 
panel)

•	 Annual mid-year review of College QUIP (each February by the Corporation)
•	 Annual mid-year review of departmental QUIPs (by CLT)
•	 Review of risk registers by CLT and appropriate Governance Committee at each 

Committee and Corporation meeting
•	 Detailed exploration by the Corporation and relevant Committee of proposals/plans 

connected with the improvement, replacement and construction of the College’s 
buildings, proposals for a potential free school and possible offsite capital expansion

•	 Governor link visits and reports.

Milestones and Performance Monitoring
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The following key stakeholders are central to ensuring the College is able to achieve the 
strategic priorities as set out in this Strategic plan:

Internal – 
•	 The Corporation
•	 The College Leadership Team 
•	 Middle leaders (including Heads of Curriculum, Seconds in Department and key 

College managers)
•	 Teaching and support staff
•	 Students (including alumni)

External (local/regional) – 
•	 Parents and carers
•	 Local residents/community (including Friends of Greenhead Park)  
•	 Local MPs
•	 Kirklees Local Authority, including local Councillors
•	 West Yorkshire Combined Authority
•	 Mid-Yorkshire Chamber of Commerce
•	 Kirklees Employee Healthcare Support Service 
•	 Kirklees Prevent 
•	 Local police
•	 Local employers and businesses
•	 Local partner schools and partner schools
•	 Huddersfield New College
•	 Kirklees College
•	 University of Huddersfield 
•	 NorVIC colleges
•	 Local and regional universities
•	 Alps (value added company)
•	 C+K Careers 
•	 TransPennine Express (local rail transport company)
•	 Arriva and FirstGroup (local bus transport companies)
•	 CAMHS mental health services
•	 OCS (catering company)

Key stakeholders
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External (national)
•	 National employers and businesses
•	 Maple Group colleges
•	 National universities (including Oxbridge)
•	 SFCA (Sixth Form Colleges Association) 
•	 Jisc (IT Services and digital resources)
•	 DfE (Department for Education)
•	 DfE Regional Director(s)
•	 Mace (construction company)
•	 Galliford Try (construction company)
•	 Flinders Chase (advice and solutions for construction projects)
•	 Sport England 
•	 ESFA (Education and Skills Funding Agency)
•	 Ofsted.
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Links
•	 Kirklees Local Plan
•	 Ofsted report - published May 2022
•	 Accountability Statement 2024
•	 Local Skills Improvement Plan (LSIP) approved for West Yorkshire

https://www.kirklees.gov.uk/beta/planning-policy/pdf/local-plan-strategy-and-policies.pdf
https://reports.ofsted.gov.uk/provider/40/130538
https://www.greenhead.ac.uk/wp-content/uploads/2024/04/Greenhead-College-Accountability-Statement-2024.pdf
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Appendices
Appendix 1 - SWOT analysis

To achieve its purpose and principles for the coming years, the College Leadership 
Team (CLT) has undertaken a SWOT analysis.  A digest of the College’s key strengths, 
weaknesses, opportunities and threats is summarised as follows: 

Strengths
•	 Best-performing provider of A Levels in the local area and one of the top Sixth Form 

Colleges in the country, according to national data 
•	 Current ESFA Financial Health rating of ‘Outstanding’ and forecast for at least the 

first half of the decade
•	 Very popular and oversubscribed College, with students attending from Kirklees and 

many surrounding areas 
•	 Comprehensive A Level (or equivalent) curriculum offer which meets local priorities 

and students’ needs
•	 Excellent pastoral provision, with students able to access a wide range of support 

tailored to their individual needs
•	 Very effective arrangements for safeguarding, including a commitment to raising 

awareness of public sexual harassment, which allows concerns and issues to be 
addressed in a timely way by well-trained and qualified staff

•	 Strongly embedded framework for students’ mental and physical health across both 
curriculum and pastoral areas, including outstanding internal counselling support 
service for students

•	 Outstanding extra-curricular activities, which complement students’ academic 
studies and cultivate their moral, social and physical development

•	 Embedded careers programme with a clear commitment to providing careers 
education, information, advice and guidance that meets the needs of all students

•	 Exceptional links with employers within the curriculum and in the College’s Step Into 
Your Future scheme

•	 Outstanding destinations, with tutorial, careers, ‘Believe and Achieve’, and Oxbridge 
programmes enabling students to progress to top universities, higher-level 
apprenticeships and employment

•	 Strong contribution to addressing skills gaps, locally, regionally and nationally, with 
students prepared effectively for the world of work

•	 Inclusive College with a well-established ethos, a diverse student community and 
well-behaved and motivated students 

•	 Outstanding provision for students with Special Education Needs and Disability 
(SEND) and high needs



17

•	 DfE-funded condition improvement scheme has allowed the College to replace 
outdated Laingspan buildings with a new, four-storey teaching block and more 
internal and external social space for students from November 2023; obtain a new 
all-weather pitch from 2024; then a new main hall area from July 2025

•	 Improved digital accessibility through the integration of the new Science block into 
the College’s IT infrastructure, replacement of legacy telephony in existing buildings 
and improved wireless network capacity across the College 

•	 Vocal student voice with strong communication links to the College Leadership Team 
and the Governing Body

•	 Well-qualified and committed staff, with a wealth of experience in successfully 
delivering A Level (or equivalent) qualifications

•	 Commitment to regular and ongoing staff training, which allows for subject mastery 
and research-informed pedagogy

•	 Commitment to staff wellbeing through the performance management process and 
Kirklees Employee Healthcare Support Service

•	 Sharing of good practice through two groups of sixth form providers and the Sixth 
Form Colleges Association (SFCA) Committees

•	 Strong partnerships with key stakeholders, including local schools and colleges, the 
University of Huddersfield, and Kirklees Council

•	 Supportive and enquiring Governing culture, which is positive, challenging and 
demonstrates ambition, as evidenced by an external review of Governance carried 
out by Stone King in April 2024

•	 Rated ‘Outstanding’ by Ofsted for nearly 30 years, most recently in March 2022.

Weaknesses
•	 Self-assessment report (2023) shows that the academic performance of a number 

of groups needs to improve further: females, Asian (particularly students with a 
Pakistani heritage), bottom income quartile, lower middle-income quartile, and GCSE 
range of 5.4 – 6.9.  This will be monitored and addressed through the College’s Quality 
Improvement Plan and monitored by Assistant Principals (Quality of Education) in 
meetings with Heads of Curriculum 

•	 Due to a local planning restriction, no further capacity to increase student numbers 
beyond 2800 at a time when demand for A Level spaces is increasing in the local area

•	 Poor accommodation for sport, drama and music courses, which are all co-located in 
a single building

•	 Social space for students needs to be increased to accommodate growth in student 
numbers since 2019

•	 ‘Live’ student and finance-related data needs to be made available to key College 
stakeholders, including the College Leadership Team (CLT), middle leaders and 
Governors, in a timely way to sharpen analysis and intervention
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Opportunities
•	 Development of a Multi-academy Trust, which could deliver benefits and support to 

other educational establishments, either in the local area, regionally or nationally
•	 Significant increase in post-16 numbers in Kirklees, which could be addressed 

(dependent on local planning restriction being lifted) through the construction of 
a new building on the site of the current all-weather pitch, allowing for a four-court 
sports hall and associated classrooms, and the reconfiguration of the new Science 
block to allow for more lab space, and/or the establishment of a 16-19 free school 
and/or an offsite capital expansion scheme 

•	 Reconfiguration of the campus to allow for pastoral and support functions to be 
located in the main building and curriculum areas to be relocated to allow for more 
efficient use of space

•	 Appointment of new external catering company which has the potential to revitalise 
the catering offer to students and staff

•	 Opportunity to enhance the curriculum with further A Level subjects and/or 
additional non-A Level qualifications 

•	 Scope for further partnership agreements, e.g. University of Huddersfield, to build on 
existing relationships with key local stakeholders

•	 Capacity to enhance teaching and learning through the development of an IT learning 
culture by establishing Digital Champions to pilot new initiatives and share good 
practice across all teaching departments 

•	 Spend on IT hardware was historically low for the sector according to ESFA 
benchmarking data (98k cf 158k benchmark); similarly, the number of staff and 
students per computer was low for the sector (125 cf 272 and 660 cf 1009).  However, 
spend on IT hardware increased to 258k in 2022-23 (no updated benchmark 
available), largely because of the College’s response to the COVID-19 pandemic and 
the implementation of a College-wide IT Operational Plan.  Additionally, there is scope 
to further increase digital collaboration across the College through the development 
of a College information portal, enabling the sharing of best practice across the 
College and any potential second site 

•	 College catering to provide a much wider choice for students and staff, and to cater 
more effectively for a variety of dietary needs 

•	 Further potential to tap into the quality and national success of alumni
•	 If necessary, capacity for further staff restructuring work in future years, unlike 

many other Sixth Form Colleges which have already implemented options such as 
academisation, changes to pastoral provision, increases to teaching time, changes 
to middle-tier leadership, etc.
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Threats 
•	 Office for National Statistics (ONS) reclassification of Sixth Form Colleges into 

the public sector, which prevents the College from being able to borrow money to 
undertake a proposed capital expansion scheme, which is compounded by a lack of 
access to capital funds from Government

•	 Institute for Fiscal Studies estimation that by 2027-28, the real value of government 
department budgets will have eroded due to inflation over the next few years, which 
assumes cuts to public investment could be needed in the second half of the decade

•	 Building work throughout a significant period in this decade and its impact on 
the College, e.g. potential noise and disruption caused by building work to delivery 
of the curriculum and sitting of exams; possible reputational damage in the local 
community whilst building work is taking place 

•	 Continued uncertainty regarding the possible impact on students of lost learning 
caused by COVID-19 

•	 The ‘cost of living crisis’ which is impacting on the College in many ways, e.g. rising 
energy prices, increased costs associated with refurbishment of the estate, students’ 
ability to be able to continue with their post-16 studies, etc.  

•	 Transport links, which have deteriorated since the pandemic, and a planned upgrade 
to Huddersfield rail station, causing some students difficulty in getting to College 
(this will be particularly difficult if works occur during enrolment in August/
September 2025)

•	 Environmental impact to student learning and the estate from global warming if 
action is not sustained to move to net zero emissions by 2038

•	 Potential for poor mental health and wellbeing, and the detrimental effect this could 
have on students and staff

•	 Rising prominence of safeguarding-related incidents within the student community 
and particularly outside College

•	 Rising number of national incidents related to public sexual harassment and knife 
crime and the threat this poses to College students and staff

•	 The College’s proximity within an area of the country designated a high-risk area for 
potential terrorist-related incidents

•	 Rising staffing costs due to the likelihood of increased pay awards in future years, 
which will have to be funded by the College 

•	 No further increase beyond the current funding level, which would increase the 
likelihood of additional staff restructuring in the second half of this decade

•	 Ongoing competition from neighbouring sixth forms and colleges, and the potential 
threat of more free schools opening in the local area in the future.


