
Greenhead College Gender Pay Gap Report 2026 
 
Report by: Jessica Randle, Director of Human Resources  
 
 
1. Introduction 

 
This report sets out the gender pay gap analysis for Greenhead College, in accordance with the 
UK Gender Pay Gap reporting regulations.  
 
 
2. Methodology 

 
The calculations follow the statutory UK methodology, which requires employers with 250 or 
more employees to publish:  

 
• Mean gender pay gap in hourly pay  

• Median gender pay gap in hourly pay  

• Proportion of males and females in each pay quartile 
 
Bonus pay metrics are not included in this report as no staff at Greenhead College receive a 
bonus. 
 
 
3. Workforce Composition 

 
Greenhead College employs a high proportion of women across the workforce, and women are 
well represented at all pay levels, including the upper pay quartiles.  
 
 
4. Gender Pay Gap Results 

 
4.1 Mean Gender Pay Gap 

 
• Mean hourly pay for men: £31.76 

 

• Mean hourly pay for women: £27.05 
 

• Mean gender pay gap: 14.83%  
 

4.2 Median Gender Pay Gap 

 
• Median hourly pay for men: £40.88 

 

• Median hourly pay for women: £19.61 
 

• Median gender pay gap: 52.03%  
 



5. Pay Quartile Distribution 

 
Employees were ranked by hourly pay and divided into four equal quartiles. 

 
Pay Quartile % Female % Male 

Lower 72.22% 27.78% 

Lower Middle 77.38% 22.62% 

Upper Middle 61.61% 38.39% 

Upper 57.63% 42.37% 

 
 
6. Analysis and Interpretation 

 
The results indicate a gender pay gap in favour of men at both the mean and median levels. 
However, the College employs a predominantly female workforce, and women are strongly 
represented across all pay quartiles, including the upper quartile. This reflects a workforce 
structure in which women occupy a large number of roles across the College, including senior 
and higher-paid positions. 
 
The organisation employs senior leaders, teachers, tutors and support staff. Support staff roles 
(such as administrative and operational roles) tend to be lower paid and are predominantly 
occupied by women. This occupational distribution has a significant impact on the overall 
averages and contributes to the calculated gender pay gap – i.e. the gender pay gap appears to 
be influenced by role distribution and organisational structure rather than a lack of female 
representation at senior levels. 
 
The median gap is larger than the mean gap, predominately due to a concentration of men in a 
smaller number of higher paid roles (teaching) that influence the median calculation. The 
quartile distribution demonstrates that women remain the majority group in each quartile, 
including the upper quartile, indicating that the College provides opportunities for women to 
progress into higher paid roles.  
 
 
7. Actions and Next Steps 

 
To further address the gender pay gap, Greenhead College will: 

 
• Reviewing recruitment and promotion processes to ensure equal opportunities 

• Conduct a job evaluation process of all support staff roles to identify any unjustified pay 
differences 

• Where possible, support career development and progression for underrepresented 
groups 


