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GREENHEAD COLLEGE CORPORATION 
Minutes of Capital Development Committee meeting held virtually using Teams 

Wednesday, 26 June 2024, 4pm 
 

Govs present: John Holroyd (from 16.25); Mark Howells (from 16.07 to 17.15) 
Richard Armstrong (Chair); Simon Lett (Principal) 

                                 
In attendance:  Mo Bunter (Deputy Principal); Lauren Metcalfe (DoFF); Sarah 

Walters (DoEO); Sharon Roper (Clerk) 
 

Apologies:   Adrian Barrass; Elliot Gill; Liz Bowen; Richard King; Stuart Irving 
                                                       
 

AGENDA ITEM DISCUSSION ACTION 

 
1. Welcome, 
apologies 
 

 
RAR welcomed members. 
Apologies received as above.  
At the outset the Chair said that the meeting was not 
quorate. While inquorate the meeting can continue in order 
to provide information, but no decisions can be made. 
 
This meeting was not quorate between 16.00 and 16.25 
and from 17.15 to the end of the meeting at 17.43. 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary/prejudicial interest on the part 
of Governors or CLT participants. 
 

 
 

 
3. Minutes 28/2/24 
 

 
3.1 Capital Development Committee 22/5/24 minutes, 
previously circulated, minutes to be added to the CDC 
agenda on 18/9/24 due to non-quoracy in this meeting. 
 
3.2 Matters arising: 
(22/5/24 Min 4.4 ) Data will be provided around Hirst’s  
energy efficiency in the next few weeks. 
  

 
 
 
Clerk  
 
 
 

 
4. Progress of the 
Hirst Building, 
Phase 3 
associated 
timelines and 
wider Estates 
Strategy  

 
4. SWA gave an update on Hirst Building, Phase 3 and the 
wider Estates strategy, presentation previously circulated:  
 
-The residual list of defects for Hirst is being worked 
through.  
-The new end date for the building project is July 2025, ------
- SWA has asked if the landscaping which could be noisy 
can be completed earlier so it doesn’t impact exams. This is 
a continuing discussion with DfE and GT.   
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SWA summarised key points of the Estate Development 
Strategy, highlighting: 
 
1. SWA has referred back to the Strategic Plan in the 
presentation to ensure that the plans are in line with the 
strategy.  
2. The weakness of the land locked site is not as prohibitive 
as previously thought and there are development 
opportunities. 
3. Sports, music and drama accommodation is poor, 
ongoing discussion is needed around a broad curriculum, 
course viability and value for money against significant 
investment.   
4. MAT opportunities are currently on pause and the Free 
School opportunity is not available.  
5. Key areas driving the estates planning are:  

• the asset management plan is in place focusing on 
student experience and recruitment.  

• the refurbishment priorities over the summer 
6. Progress has been made with goals in the Strategic Plan: 
the Laingspan building is almost demolished, the new block 
is in place, Hirst is a net zero carbon building and there is a 
year-on-year maintenance plan which drives estate 
investment.   
7. Planning consent discussion was confidential. 
8. Landscaping improvements are happening over the 
summer to create consistent branded spaces to make the 
site feel connected with additional social spaces. This will 
include the colonnade area when it is built.  
The design and technical fees are £11652, and the first 
phase is £70,000, the overall capital investment will not 
exceed the figure discussed at F&E on 17/6/24 with savings 
made elsewhere.  
9. Six outdoor zones have been identified which can be 
developed for social space. The immediate focus will be in 
the zones in front of Main building, the arrival plaza in front 
of Hirst, between Hirst and Rostron and behind Rostron. 
Improvements include dining table options, additional 
seating, canopies and a games area. This will improve 
social space, the student experience and help recruitment, 
all part of the strategic plan.  
The Renovation and Investment Plan went to F&E 
(17/6/24), costs have shifted downwards to £405,500.   
 
4.10.- 4.30. Space utilisation and the capital development 
strategy - this is a confidential discussion.  
 
31. JHO asked how much reliance can be placed on the 
condition survey of Rostron and what are the risks if the 
survey is overoptimistic. SWA said the original builders 
would have expected a longer lifespan than 15 years, since 
Rostron’s construction some modular buildings have been 
found to fail but the survey will be thorough and will confirm 
if it is failing. 
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32. RAR asked if the condition survey will need to be added 
to next year’s budget - it will be completed this summer and 
will be in the current year’s budget.  RAR asked about the 
subsequent drop in outturn and asked LME to be explicit to 
Corporation.   
 
33. Highfields potential development is a confidential item,  
34. CIF bids will be made this year for fire safety 
improvements and roof replacement on the main building.  
 

 
 
 
LME 
 
 
 
 
 
 

 
5. Post 16 
Developments 
 

 
5. SWA gave an update on Post 16 developments, 
previously circulated: 
 
1. LME and SWA met with David Glover, the senior 
responsible officer for the Cultural Heart Project on 7/6/24. 
There were no options presented by the council around 
their expectations for the lease, except that they wanted a 
minimum 50-year lease of £800,000 to £1 million per year, 
there will also be a management fee.  
He asked for an affordability assessment from GC.  
MBR, KNO, SWA and LME have visited the site.  
Financial projections of 13 classes on site does not make 
this affordable for GC. 
2. A further meeting with David Glover discussed financial 
viability and it was agreed that GC will not proceed further 
and will focus on the main site instead.  
SLE said it will be useful to keep a dialogue going with KC 
but the cultural heart option is currently unworkable for GC.  
SWA said that David Glover will report the outcome to the 
Head of Regeneration (David Shepherd) and MBR will be 
introduced to him following her appointment as Principal.  
RAR asked that the unviability of the Cultural Heart 
development is confirmed in the paper to Corporation on 
1/7/24.  
JHO said that he doesn’t feel that this development will ever 
become a viable option in the future. RAR agreed that the 
amount and length of the lease does not make sense.  
3. SWA wants to keep the connection with KC in case of 
future development opportunities elsewhere.  
4. RAR asked about the timescales from the Football 
Foundation for Highfields. A meeting needs to be scheduled 
to progress this.  
RAR asked about potentially building on the MUGA when 
we might not have sports facilities elsewhere.  
SWA said there is an option to put the MUGA on the roof of 
a new build.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MBR 
 
 
SWA 
 
 
 
 
 
 
 
SWA 
 
 
 
 
 

 
6. New Build Risk 
Register 

 
7. New Build Risk Register, previously circulated: 
This was presented to F&E on 17/6/24.  
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7. Draft Annual 
Cycle of Business  

 
Draft Annual Cycle of Business, previously circulated. 
As this committee is fluid there are no annual agenda items, 
so a cycle of business is unnecessary.  

 
 
 
Clerk 

 
8. AoB 
 

 
SLE thanked SWA and LME on their work on the Estates 
Strategy, RAR added thanks on behalf of the committee.   
 
Several departments will be affected by plans in the Estates 
Strategy, and a paper is going to Corporation on 1/7/24. 
RAR asked that CLT are ready to answer any questions 
from staff following the Corporation meeting.  
 

 
 
 
 
 
 
 
CLT 

 
9. Confidentiality 
 

 
Increasing onsite provision 
Highfields 

 
 
 
 
 

 
10. Future 
meetings  
 

 
Next CDC Meeting, Wed, 18 Sep 24, 4pm, Teams  
                                        
                                  

 
Govs 
note 

 
Minutes prepared by Sharon Roper (Clerk to the Corporation) on 30/8/24 
 
Approved & signed by Richard Armstrong on 18/9/24 
 
 


