C Greenhead College

Be exceptional

GREENHEAD COLLEGE CORPORATION

Minutes of Capital Development Committee meeting held virtually using Teams

Govs present:

In attendance:

Wednesday, 27 November 2024, 4pm

John Holroyd; Liz Bowen; Richard Armstrong (Chair); Mo Bunter
(Principal)

Lauren Metcalfe (DoFF); Sarah Walters (DoEO); Sharon Roper
(Clerk)

Apologies: Frankie Robinson; Heather Roebuck; Mark Howells; Stuart Irving;
Tom Rowley

AGENDA ITEM DISCUSSION ACTION

1. Welcome, RAR welcomed members.

apologies Apologies received as above.

2. Declarations

No declarations of pecuniary/prejudicial interest on the part
of Governors or CLT participants.

3. Minutes 18/9/24

3.1 Capital Development Committee 18/9/24 minutes,
previously circulated, approved by Committee, signed by
Chair, returned to Clerk for filing Clerk

3.2 Matters arising:

1. Most of the open actions will be covered on today’s
agenda.

2. CDC members approved closure of actions:
1-2-3-5-7-8-9-10-11-12-15-16-17-18-19. Clerk

4. Progress of the
Hirst Building,
Phase 3
associated
timelines and
wider Estates
Strategy

SWA summarised Hirst Building, Phase 3 and the wider
Estates strategy papers, previously circulated.

4.1 Hirst and Phase 3:

1. The infill build is on target; the roof will be completed this
week; SFS has been installed; brick laying has started.

2. SWA proposed that F&E governors are invited to a site
visit early 2025.

RAR asked about the site visit and wants to include all
governors, a day visit is better due to the darker winter
months and governors will be canvassed for suitable dates
after Corporation meeting (9/12/24). SWA/Clerk
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3. SWA shared a presentation of the site which includes
modelling of the new infill and a large landscaped outside
area.

Floor plans inside the infill detail a servery, dining space
and social space. This space can accommodate 336
students. There is a gym, toilets, accessible changing
rooms, above the gym are the main changing rooms and
plant equipment

The fittings will be similar to Hirst and will give a consistent
feel across the estate.

There will be collaboration with students and staff about
furniture and layout

This area will be ready for the start of term September
2025.

The landscaping will continue the same aesthetic and feel
as the rest of the campus.

4. RAR asked if the furniture is included in the budget — it is
included, together with gym equipment and outdoor
furniture.

5. There are ten defects for Hirst outstanding on the list
which DfE have accepted. There will only be one defect left
by 6/12/24, which is the living roof, it has not grown as
expected

4.2 Highfields:
This was a confidential discussion.

4.3 Revised Hirst plans;
4.3.1.—-4.3.9. This was a confidential discussion.

RAR asked about funding for student growth — LME has
asked ESFA about the growth fund for this AY, a decision
will be made by Spring 2025.

RAR asked about the progress of the CIF bids for fire doors
and the Main building roof - Stratus9 Consulting Ltd are
helping with the bids. GC will contribute 25.1% which will be
£40,000 under the budget set aside for this investment.

The bids will be submitted before the deadline on 17/12/24.
MBR has asked her contact at DfE to support the bids.

5. New Build Risk
Register & Risk
summary

SWA summarised Hirst Risk Register and Risk summary,
previously circulated:

(E15H) Damage to remining asset has been moved to
monitor. Although the demolition is complete GT are
working close to other buildings, the risk is reducing as the
project progresses.

(E17H) Hirst not working as intended has been archived as
the building has been in use for 12 months.

(E22H) Key infrastructure associated with the new build is
either incomplete or not in place remains as a live risk.
Impact has been reduced to 2 because evacuation and
lockdown procedures are in place.
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(T2H) Building noise disrupts lessons and exams has been
reduced to monitor and the likelihood and impact to 2.
There was a period of noisy work recently, SWA has been
assured that the significant noise is now finished.

EBO felt well supported with an immediate response from
CLT during the recent noisy building work.

SWA asks GT on a weekly basis what noise levels to
expect.

There will be a cessation of works during Drama exams on
18/12/24. SWA and the exams manager will be checking
the noise levels in the main exam rooms in anticipation of
Health & Social Care exams in January. The priority is that
students are not disturbed during exams, but the building
work will continue, if possible, to retain the timeline.

(T3H) Loss of infrastructure during the build. This risk
remains because there are planned power downs
scheduled for January and February.

RAR asked if the power downs will impact servers —
Greenhead House has a separate power supply, there is
now a permanent connection from Greenhead House to the
server room which will allow servers to keep running.

6. Amended
Terms of
Reference

The amended Terms of Reference was previously
circulated.

The amendment reflects the recommendation from the
External Governance Review that Associate Governors can
be considered as part of the committee quorum and can
vote on decisions.

JHO asked about if CDC members providing advice and
support to CLT is a reactive arrangement. RAR confirmed
this relates to members being asked, or if there is a query
or an issue.

CDC committee members approved the amended CDC
Terms of Reference.

7. AoB

RAR said Capital Development Committee was set up to
oversee the DfE new build which is almost finished and
other development projects. Decisions about other
development options are currently on hold.

RAR asked CDC members to agree to a pause of Capital
Development Committee and to hand over any residual
business to F&E committee.

If a future development is approved by the Corporation
Board, Capital Development Committee will be reinstated.

Capital Development Committee members approved a
pause for the committee and a handover of outstanding
actions to F&E committee.

Clerk
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RAR will update Board members at Corporation meeting on
9/12/24.

RAR

8. Confidentiality

Highfields.
Hirst remodel.

9. Future
meetings

Capital Development Committee is currently on pause and
the meetings previously scheduled in 2025 will be cancelled
from the college calendar.

Govs
Note/Clerk

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 17/12/24

Approved & signed by John Holroyd, Chair of Finance & Estates Committee,

on 3/2/25

Page 4 of 4




