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GREENHEAD COLLEGE CORPORATION 
Minutes of Corporation meeting held in G17 

Monday 14 October 2024, 4.00pm 
 

Govs present: Adrian Barrass; Chris Kneale; Connie Laing; Ed Wynn; 
  Frankie Robinson; Heather Roebuck; Jeanette Palmer; John 

Holroyd; Lisa Wilkinson; Liz Bowen; Mark Howells; 
                                Mo Bunter (Principal); Richard Armstrong (Chair); Stuart 
                   Irving; Stuart Taberner (left 18.00); Viswa Edara 
                                                               
In attendance:   Mohammed Usman (Associate Governor) (until 18.39) ; Lauren  

                 Metcalfe (DoFF); Sarah Walters (DoEO); Magdaline Glynn 
(Assistant Principal); Mark Mitchell (Assistant Principal) (left 
18.15); Usman Anwar (Assistant Principal); Sharon Roper (Clerk)                                        

                                 
Apologies:           Anthony Hurley; Samim Mitha; Claire Parr; Tom Rowley 
             Alison Jones (Teams didn’t work); Darinder Shokar (Teams didn’t  
   work) 
 
                                 
                                                                                                   

AGENDA ITEM DISCUSSION ACTION 

 
Pre-meeting 
Govs’ Devt 
session (4pm): 

 
Presentation on Prevent by Usman Anwar.  
 
 

 
 
 
 

 
At outset:  

 
Clerk facilitated Chair and Vice Chair 2024/25 elections 
based on open and transparent nomination, previously 
conducted by email: 
One nomination received for Chair, Richard Armstrong. 
Result: RAR unanimously re-elected as Chair.  
 
There were no nominations received for Vice-Chair.  
RAR asked for nominations from the Board members, HRO 
volunteered.  
Result: HRO unanimously elected as Vice-Chair. 
 
ABA resigned from the Corporation after the end of the 
meeting. RAR will contact Q&S members about volunteers 
to replace ABA as Chair of Q&S committee.   
RAR thanked ABA on behalf of the Board Members for his 
valuable contribution to the Corporation. 
 
RAR introduced the S&G committee recommendations to 
ratify two external governors Sally Watts and Stuart 
Taberner.  
Corporation approved the external governor appointments.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
RAR 
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1. Welcome, 
apologies 
 

 
RAR welcomed members, especially Stuart Taberner (STA) 
as a new member of the Corporation Board.  
Everyone at the meeting introduced themselves. 
Apologies received as above.  
 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary / prejudicial interest. 
 

 
 

 
3. Minutes  
    1/7/24 
 

 
3.1 Corporation Meeting 1/7/24 minutes, previously 
circulated, approved by Corporation, signed off by RAR, 
Clerk to file. 
 
3.2 Matters arising- Action Log, previously circulated: 
1. (20/5/24 Min 4.1.2) RAR and MBR had a meeting with 
ESFA on 20/8/24 – the discussions included: reasons why 
GC has not joined a MAT, the teachers’ pay award which is 
unfunded for Sixth Form Colleges, updates around 
curriculum intent and the opportunity for ESFA to meet 
MBR as the new Principal of GC.   
RAR updated Board members regarding the teachers’ pay 
award – SFCA have taken legal advice which confirmed the 
government has discriminated against sixth form colleges 
(the pay awards are funded for schools and academies). 
SFCA have notified the government of proposed intent to 
take court action on behalf of 42 sixth form colleges who 
are not academies. The total cost to the government of 
funding the teachers’ pay award in sixth form colleges is 
£5.3 million.  
SIR asked if teachers will be balloted around strike action -
this has already taken place, NEU members have voted to 
strike if the government decision is not overturned.  
RAR asked Board members to write to their local MPs, 
EWY confirmed that he did, but to date has not received a 
response. There has been one response from a local MP 
and no response from the Secretary of State.  
The Secretary of State is holding a Post 16 webinar on 
15/10/24, RAR will share the webinar link with all governors 
and invite them to attend.  
MBR is following up with our local MPs.  
2. (20/5/24 Min 6.5) MGN will look at changes to Culture 
Day for this AY. Further update on 9/12/24.  
3. (18/3/24 Min 7.) Following EGR recommendations, cover 
sheets will be attached to all Corporation and Committee 
papers.  
4. (18/3/24 Min 7.) KPI monitoring and reporting to Board is 
currently being worked on.  
5. (20/5/24 Min 13.22) A review of senior postholder 
appointments will be scheduled and an update will come to 
Corporation 9/12/24.  
6. (1/7/24 Min 4.4.1) Students have been notified of the 
new IT monitoring system. 

 
 
 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RAR 
 
 
MGN 
 
 
 
 
MBR 
 
 
RAR 
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7. (1/7/24 Mins 4.5.3.8 & 4.5.3.18) SWA confirmed that she 
is waiting for the final draft of the proposed re-development 
and then staff consultation will begin.  
9. (1/7/24 Min 10, 11 & 19) RAR asked for these actions to 
be merged. Clerk will bring governor skills matrix and self-
assessment survey analysis to Corporation 9/12/24.  
RAR said twelve governors have responded to the surveys 
and asked governors to complete them. MBR asked all 
governors to complete the surveys because Ofsted is 
imminent, and this is a mandatory annual requirement.    
10. (1/7/24 Min 20.) Clerk to chase governors with 
outstanding mandatory training, this must be up to date 
before the Ofsted inspection.  
11. Governors approved the action logs to be closed: 
1-3-4-5-6-7-8-12-13-15-16-19-21-22-23-24  

 
 
 
 
 
 
Clerk 
 
 
All govs 
 
Clerk/ all 
govs 
 
Clerk 

 
4. CLT’s Report to 
Corporation   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4. CLT’s Report , previously circulated, key points 
summarised, highlighting:  
 
1. Strategy report (MBR) 
 
1.1  Key Events in College – 
1. Term started earlier this year; this strategy was adopted 
so every student could meet with all their teachers on their 
first day at college to make them feel committed to GC and 
want to stay. This strategy worked for students. Teachers 
and support staff found this too early, so the start of term 
has been moved back for next AY.   
2. James Reevell was appointed as the new Vice Principal 
Quality of Education on 3/10/24.  
3. Staff have received the next instalment of VESPA 
training which feeds into curriculum and pastoral aspects. 
4. Staff McMillan coffee morning raised over £500.  
5. W/c 7/10/24 Dyslexia Awareness Week and w/c 14/10/24 
is British Values Week. 
6. History and Classics have recently run a trip to Athens 
and Istanbul. 
 
1.2 Update on College strategy –   
1. GC will no longer be pursuing off-site developments due 
to the prohibitive cost which does not support the long-term 
financial sustainability of the college.  
2. Increasing onsite provision is confidential.  
3. GC’s four Strategic Plans are being streamlined into one 
Strategic Plan supported by an Operational Plan across 
college, and this will feed into KPIs and CLT performance 
management targets. One cohesive plan will be easier to 
control.  
RAR asked when this will be ready – it will come to 
Corporation 9/12/24.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MBR 
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2. Staffing Report –  
1. Three staff members were on long term sick in 
September, two support staff have returned to work and 
one teacher is still absent with work related stress. A 
referral has been made to Occupational Health to help this 
member of staff. 
Short-term absence in September was down to sickness 
bugs and flu-like symptoms, which might have been Covid. 
2. MBR has received positive feedback about staff 
wellbeing. MBR has introduced Staff Forums where any 
staff can attend and talk to MBR and air any concerns that 
they have. Staff meetings take place every half-term.   
3. Mental Health Working Party took place in September, 
fewer CLT members attend to allow other staff to attend.   
4. GC has been awarded a Further Education Gold Mental 
Health Award which lasts for three years. VED contributed 
at this meeting to add student voice.  
VED has recently held a ‘student brunch’ where ten 
students are invited to discuss their GC experience.  
CKN asked for the breakdown of the Staff Forum attendees 
– there were four HODs, more than three support staff, and 
two teachers, no tutors attended.  
 
3. Curriculum Report 
1. Results against KPI target: 
- Overall pass rate improved by 0.8% and is 1.9% above 
the national rate. KPI 98.5-99.5%, result 99%. 
- High grades have improved by 4.5% and is 9.9% above 
the national rate. KPI 62.5-63.5%, result 64.5%. 
- A*-A grades result was 34.8% and is 7.5% above the 
national rate. This is a new benchmark for 2024 which GC 
will start to monitor this AY.  
- Retained and Assessed rate improved by 1.2%; national 
figures will be released in Spring 2025. KPI 95-95.5%, 
result 95.9%.  
- Last AY a KPI for Value Added was not set because the 
A2’s had enhanced knowledge of what was on their GCSE 
exam papers. ALPS was used internally to look at groups of 
students who need to improve.  
- Student Satisfaction score was 1% lower than 2023 and 
0.4% lower than the KPI. KPI 93.5-94.5%, result 93.1%. 
The score is calculated by adding the results of all the 
subjects and taking an average. Music A Level has 
significantly affected the overall score, the student 
satisfaction for this subject was 15%.  
MBR said this subject will be reviewed to ensure student 
satisfaction is increased.  
MHO asked what the student satisfaction result is with the 
Music results stripped out.   
ABA (Q&S Chair) confirmed that the student satisfaction 
results were discussed at length by Members at Q&S 
7/10/24.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MMI 
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RAR said that Members need to be aware that the results 
reflected Music A Level rather than all the subjects in the 
Music department.   
MBR said there were also similar concerns in the parental 
survey, and this is also being followed up.  
CLA asked if all students must complete the student 
satisfaction survey – all students are asked to complete the 
surveys, and all subjects are asked for a minimum 
response rate of 80%. 
SIR asked why another Ofsted inspection is imminent – the 
college who was inspected before us in 2022 has recently 
had their next inspection.  
- Retention rate is 0.4% higher than KPI and 2.4% above 
the national rate. KPI – 95-95.5%, result 95.9%. 
This is a good result because GC does not have courses 
that students can transfer onto if they are struggling with A 
levels.  
- Attendance rate is 0.4% lower than the KPI but 2.6% 
above the national rate (sixth sense data – post 16 
providers who pay to be part of sixth sense analysis).  
KPI 95-95.5%, result 94.6%.   
 
SIR asked how many reviews of marking there were after 
the A Level results – 45 students’ results were increased by 
one grade across a range of subjects.  
FRO asked about potential new subjects like Electronics 
and Environmental Science that were discussed at Strategy 
Day – CLT have researched new courses. MMI said that 
Environmental Sciences is in demand but colleges who 
have tried it haven’t achieved their desired results. This is 
mainly because students need essay writing skills and an 
aptitude for science, most students don’t have both skills. 
Environmental Science and Electronics need labs, and GC 
currently does not have extra lab capacity, these subjects 
are a consideration for the future.   
 
 
 
2. Proposed KPIs for 2024-25 KPIs  
ABA confirmed that Q&S committee (7/10/24) had a robust 
discussion about the proposed KPIs and recommend them 
to the Board:   
Pass rate (A*-E) 99-99.5% 
High grades (A*-B) 64-66% 
Retained and Assessed rate 95-96.5% 
Value Added grade – Positive value added 
Student Satisfaction 94-95.5% 
Retention rate 95.5-96.5% 
Attendance rate 95% 
 
Corporation Board members approved the above KPIs. 
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3.1 Retention and attendance KPIs 
1. There is no update to retention because DfE calculate 
this at day 42 from every student’s first lesson. Day 42 for 
most students is w/c 14/10/24 but this doesn’t include late 
enrollers.  
2. To date, 25 A1 students and 3 A2 students have left 
since the start of term. A1 attendance is currently 98.4% 
and A2 attendance is 95.2%. 
3. Miscommunication to A2’s about the dates of the new AY 
has impacted A2 attendance: they were given authorised 
absence for the start of the term, but some students have 
been absent for longer than authorised.  
4. HRO asked how the 25 A1 students who have left 
compares to 2024 – it is currently lower than last year.  
5. LWI asked where these 25 A1 students went – some 
enrolled at two colleges and tried them both before deciding 
which college to stay with, some returned to their previous 
school’s sixth form and three students from the same 
school falsified their GCSE results.  
6. EWY asked about the consequences for the students 
who falsified their GCSE results – it was reported to the 
headteacher of their previous school and their 
parents/carers. EWY asked that CLT satisfies itself that 
there is no requirement to report the fraud elsewhere.   
7. EWY asked how future frauds can be prevented – every 
student’s results from this school were checked to the 
government results website and PDI’s team are working 
through the results for all A1 students. 
8. FRO asked why GCSE results are provided by students 
rather than their school – there is no agreed process for  
schools to release this data.  
9. UAN said that in future students will now be informed 
that their results will be checked against the government 
database.   
10. JHO asked if the fraud prevented three genuine 
students from enrolling at GC – yes possibly, but the 
students who falsified results were replaced.  
11. FRO asked if the discrepancy for A2 students’ 
attendance in the first week of term is removed, is 
attendance as expected – MBR would expect it to be 1% 
higher than it is.   
12. RAR asked about the trend over the last few years 
where A2 attendance is lower than A1s – analysis will be 
undertaken. 
UAN said that one reason might be that A2 have an 
authorised day for UCAT (University Clinical Aptitude Test) 
preparation but approximately 300 students take extra 
unauthorised time for UCAT. UAN reports on attendance 
and retention to CLT weekly and the reasons why.  
13. RAR asked that the new reporting system PowerBi will 
be a future governor development session.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MBR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UAN 
 
 
 
 
 
 
MBR/Clerk 
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3.2  MMI gave an update on curriculum:  
VESPA training around monitoring conversations with 
students has been delivered.  
QUIPs for each subject and an overall Quip for college are 
being prepared. Physics had 10 U grade results; they are 
liaising with Biology who turned their results around this 
year.  
CLT are looking at strategies for underperforming groups, 
including free college meals, Pakistani heritage and 
students with less than 5.4 GCSE results.  
There is also emphasis on the impending Ofsted 
inspection.  
 
4. Pastoral Report (MGN/UAN) –  
-Prevent Awareness presentation has been delivered to all 
staff and all staff have been asked to complete new online 
Prevent Awareness training. 
-Staff are working to an annual safeguarding quiz deadline 
of 25/10/24.   
-Role of the college safeguarding officer has been 
enhanced with more responsibility. Safeguarding Quiz 
deadline for staff is 25/10/24.  
-Online monitoring is now provided by Light Speed, who will 
provide training next week.  
-External speakers will help upskill tutors during the year.  
-The second tranche of Mental Health first aid will be rolled 
out to tutors; fifteen tutors have a Mental health First Aid 
qualification already.  
-The new Life Coach in the counselling department is fully 
booked.  
-All students will be asked the Cambridge Mental Health 
questionnaire (5 questions) prior to one-to-one meetings.  
-A student from GCSA has joined the Mental Health 
Working Party. 
-After half-term statutory safeguarding will be delivered in 
tutorials. 
-VESPA is fully embedded in the tutorial programme. 
 
 
5.1 Finance Report (LME) 
-Year-end surplus is higher than predicted due to premises 
works and repairs that will now fall into 2024/25. 
-Cash days have increased due to investments maturing. 
-Operating surplus to financial year-end on 31/7/24 is 
£1,037,000. This is significantly less than the prior year due 
to increased payroll costs, reprographics, transportation 
and spend on Hirst. The position is in line with the recast 
budget. 
-Cash surplus at the year-end was £558,000. 
-Pay expenditure was over budget but this was offset in the 
income line by the tuition fund and teacher pension grant. 
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-Bursary was overspent due to the terms of the previous 
catering contract. Bursary is currently being audited and will 
be manged appropriately this year.  
-Step Into and Enrichment were over budget, and work is 
ongoing to mitigate travel expenses. 
-The Financial Audit has finished and there were no major 
findings. 
-EWY asked about the increased cost of reprographics – 
work is ongoing to check the contracts and the 
reprographics budget that was set last year wasn’t 
accurate. 
-Printer credits of £10 have been introduced for students, 
they can purchase more if required.  
SWA said that staff printing is also monitored, with data for 
the top five users discussed at CLT weekly and department 
printing is looked at monthly.  
 
5.2 The proposed Financial KPIs 2024-25 were previously 
circulated:  
JHO (F&E Chair) confirmed this was a thorough discussion 
at F&E Committee (30/9/24).  
JHO summarised that a deficit is predicted for 2024-25, 
payroll costs as a percentage of total income have 
significantly increased, students enrolled have increased, 
and extra staff have been recruited to teach them. Funding 
for the extra students is lagged until next year 
F&E Committee Members recommend approval of the 
proposed KPIs. 
Corporation Board Members approved the Financial KPIs 
2024/25. 
 
5.3 Estates Report (SWA)  
1. A large programme of works took place over the 
summer, and this is the level needed to maintain the GC 
estate annually. The premises team managed the works 
well. 
2. A survey has been completed regarding Cooksey’s 
overheating. Another survey took place to draw up a 
decarbonisation strategy across campus. A meeting has 
been scheduled to discuss the survey results (18/10/24) 
with KNO and Waterman Building Services.  
3. The Cooksey heating issues are likely to be solved with a 
hybrid approach: mechanical cooling in four rooms and 
installing larger louvres. This project will be intrusive to the 
classrooms so will probably happen next summer.  
4. The building survey for Rostron said there was a 
serviceable life left in the building of at least 10 years. This 
will not impact short term capital investment planning. 
Repairs and maintenance costs for Rostron over 10 years 
is estimated to be £450,000.  
EWY asked if this cost is in line with the square footage and 
age of the building – SWA said it is. The major cost in the 
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estimate is roof replacement, if this is required, a decision 
will be required about value for money. 
5. Highfields site discussion is confidential.  
 
5.4 Accidents and near misses since last report – 
Smart log records health and safety data and provides 
governors with an overview; comparative data will build 
over time.  
EWY (Chair of A&R) welcomes this improvement.  
Only one near miss has been reported in this period. 
RAR asked about a culture change in reporting near misses 
– SWA said there is a lot of work to be done on Health & 
Safety culture.  
 
5.5 Update on risk Registers –  
The Risk Summary and registers have been to Q&S, F&E, 
CDC and A&R committees this term. 
There were no questions or comments from Members.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5. Staff Governors 
Feedback 

 
1. CKN said that catering has improved, the rebrand looks 
good, the food quality and offer are better. It is very busy 
with long queues at lunchtime.  
MBR said that a pre-order system is being considered.  
2. Staff have reacted positively to improved CLT visibility 
around college. 
3. The Electric Car Scheme through salary sacrifice has 
been well received.  
4. CKN gave feedback that the new A1 cohort are 
displaying a good attitude to learning and attendance.  
5. There are ongoing issues with staff toilets in Hirst.  
6. EBO praised the newly introduced staff forum, and 
departmental meetings where colleagues have the 
opportunity for an informal chat without their line managers 
being present.  

 
 
 
 
 
 
 
 
 
 
 
 

 
6. Student 
Governors 
Feedback 
 

 
FRO and VED summarised the projects that the GCSA 
have recently been involved with. 
 
1. FRO agreed that catering has improved but the queues 
are too long.  
2. FRO feels that the window film has helped the heating 
issues in Cooksey.   
3. GCSA are planning to fundraise for the Congo as part of 
the Peace and Humanity initiative. 
4. The Kirklees Councillor for the Greenhead area is visiting 
GC shortly and GCSA will discuss road safety and how the 
council can support GC students. The roads around GC are 
a key priority for GCSA. 
VED added that road safety was also raised at the GCSA 
brunch and students often miss trains due to the route to 
the train station being so busy.  
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MBR gave an update that a meeting was held with three 
ward councillors and a council road safety engineer. KC’s 
budget for road safety of £900,000 this year will not run to 
road calming like speed bumps and pedestrian crossings 
which cost £100,000. Potential options are a static and a 
mobile Speed Indicator Device and requesting a police 
mobile speed camera van. Dangerous drivers outside the 
college are routinely reported to the police.  
RAR asked GCSA to keep lobbying the council.  
HRO said that students also need to take personal 
responsibility for their safety, she has observed numerous 
examples of unsafe behaviour on local roads as students 
leave college.   
MBR will add that students need to take responsibility for 
their road safety into her weekly message this week. RAR 
asked that the message also asks parents to consider road 
safety when dropping their children off at school.  
SWA said the council will visit GC to deliver age-
appropriate road safety training. There is not enough 
accident data to trigger permanent road calming measures. 
5. GCSA are working on a bin programme to help 
sustainability and the environment. 
6. Sustainability Week (w/c 18/11) and Charity Day (7/11).  
6. October is Black History month, events include a 
showcase, badge making and selling ribbons.  
A new enrichment is Equality and Diversity Club.  
Show Racism a Red Card day is 18/10/24.  
7. FRO is hoping to get a speaker for Transgender day on 
20/11/24. 
8. VED gave feedback that the Counselling video he helped 
to make hasn’t been shown to students, there is a theme 
from students about a need to increase visibility around the 
counselling service.  
MGN said the Counselling video was intended for A1s and 
it is included in the A1 tutorial programme. VED said that 
the A1 students at the GCSA brunch had not seen it.  
RAR said that counselling advertising has been discussed 
at Q&S with a request from governors to advertise their 
services on the screens in Hirst. MGN confirmed it is being 
advertised on the screens. 
9. VED said that students have not been shown the 
updated IT policy. UAN said this was approved last week 
and is available on the website.  
UAN clarified with VED that students are interested in an 
update on the Light Speed online monitoring system – UAN 
will take this forward.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MBR 
 
SWA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CPA 
 
 
 
 
 
 
 
 
 
UAN 

 
7. Counselling 
Report 

 
Annual Counselling Report, previously circulated. 
 
Corporation Board members noted the report.  
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8. Enrichment 
Report 

 
Annual Enrichment Report, previously circulated. 
 
RAR reminded governors that GC is proud of its 
Enrichment programme. MMI added that there are 120 
activities with all staff contributing to its success.   
 
Corporation board members noted the report. 

 
 
 
 

 
9. Step Into Your 
Future Report 

 
Annual Step Into Your Future report, previously circulated. 
 
RAR said that GC’s Step Into programme sets us apart 
from most other colleges in terms of work and project 
related activities for our students.  
RAR asked if governors have employment contacts, please 
pass them onto Claire Barnes, Placement Manager.   
 
Corporation board members noted the report. 

 
 
 
 
 
 
 

 
10. External 
Governance 
Review – Action 
Log 
 

 
External Governance Review – Action Log, previously 
circulated. 
Following the recommendations from the review, an action 
log is in place. The reviewers recommended spacing the 
actions out over the year. 
Completed actions are highlighted grey and overdue 
actions are highlighted red.  
The Clerk has been asked to participate in a research 
project with Stone King and University of Sunderland 
around professional governance and its development. The 
University will issue a report when the project finishes with 
the overall conclusions from this research.  
Corporation Board Members approved the action plan.  

 
 
 
 
 
 
 
 

 
11. Audit & Risk 

 
1. Internal Audit Schedule AY 2024/25 
EWY and CLT members met with the internal auditor to 
discuss the areas where GC wants assurance. The internal 
auditor has looked at the strategic plan, risk registers and 
other sources and made recommendations to be looked at 
over the next three years.  
The Internal Audit Schedule AY 2024/25 reflects the most 
important areas, and the number of audits allowed within 
the budget.  
Corporation board members approved the Internal Audit 
Schedule AY 2024/25. 
SIR thanked EWY, A&R Chair, for the work undertaken on 
the A&R committee.  
 
2. Regularity Self-Assessment Questionnaire –  
LME said this is an annual document to evaluate our 
accountability requirements.  
Following Board approval this is submitted to ESFA.  
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SLE and LME completed the document, and the external 
auditors have had oversight of the draft and are happy with 
it. 
The Regularity Self-Assessment went to A&R on 23/9/24. 
Corporation board members approved the Regularity Self-
assessment Questionnaire.  
 
3. Risk Management and Internal Control Review 2023/24 
SWA said this is the first year this report has come to A&R 
committee and Corporation and will be developed over the 
coming years. 
The review gives an overview and summary of risk 
management, internal controls ,and the risk movements  
within the last academic year.  
Corporation Board members noted the Risk Management 
and Internal Control review 2023/24. 
 

 
12. Link Visit 
Summary  
 
 

 
Link Visit Summary, previously circulated.  
 
Several members of Q&S committee have reviewed the 
Governor Link Visit process following last year’s visits.  
There will be a governor development session about Link 
Visits at Corporation on 9/12/24 together with the proposal 
for Link Visits in 2025.  
Corporation Board members noted the Link Visit summary.  

 
 
 

 
13. Governor 
attendance report 
AY 2023/24   

 
Governor attendance report AY 2023/24, previously 
circulated. 
Corporation Board approved an increased target of 80% 
attendance last AY, which was an EGR recommendation 
because the college considers itself outstanding in all 
areas.  
There is no expectation to attend every meeting.  
Members must notify the Clerk if they cannot attend a 
meeting.  
Member attendance at committees and Corporation is 
monitored. 
RAR spoke to individual members with low attendance at 
the end of last AY, one member did resign from the 
Corporation Board due to increased work commitments.  
RAR asked committee chairs to look at the data for their 
committees, discuss with the members any issues with the 
committee that might be affecting attendance and review 
membership.   
 

 
 
 
 
 

 
14. Annual Terms 
of Reference from 
committees 

 
1. F&E Annual Terms of Reference 
2. Q&S Annual terms of Reference  
 
Corporation Board members approved the annual Terms 
of Reference for F&E and Q&S. 
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The Terms of reference for the other committees will be an 
item for approval at Corporation meeting 9/12/24. 
 

 
Clerk 

 
15. Policies & 
procedures for 
adoption by 
Corporation 

 
1. Procurement Policy  
This new policy ensures GC is aligned to public sector 
procurement regulations, it sets the limits of schemes of 
delegation and ensures robust adherence to policy.  
The Procurement policy is recommended for approval by 
F&E committee.  
 
Corporation Board members approved the Procurement 
Policy.  
 
2. Scheme of Delegation 
This has been updated to reflect the limits of the schemes 
of delegation in the Procurement Policy.   
A full update of the Schemes of Delegation will come later 
in the annual cycle of business. 
 
Corporation board members approved the Scheme of 
Delegation. 

 
 
 
 
 
 
 
 
 
 
 
 

 
16. Committee 
draft minutes 

 
1. Audit & Risk Committee 13/5/24 
2. Capital Development Committee 26/6/24 
3. Capital Development Committee 18/9/24  
4. Finance & Estates Committee 17/6/24 
5. Quality & Standards Committee 10/6/24 
6. Quality & standards Committee 16/9/24 
7. Remuneration Committee 2/5/24 & 24/6/24  

(external governors only)  
 
Corporation board members noted the draft committee 
minutes. 
 
RAR reminded Board members that they can attend any 
meeting even if they are not a member, advise the Clerk 
and the Committee Chair if you want to attend.  
 

 
 
 
 
 
 
 
 

 
17. Governor key 
documentation 

 
Governor Eligibility form, Governor Business Interests form 
and Governor Code of Conduct form and policy, all 
previously circulated. 
 
The Clerk asked Board Members to complete the 
mandatory annual documents and return them to her. 
Business interests will be published on the college website.  
RAR reminded Board Members that auditors check 
Governor mandatory paperwork annually. 

 

 
18. Policies 
reviewed via 
Committees 

 
Policies reviewed via Committees, all previously circulated 
(for noting): 

1. Purpose & Principles Policy (Q&S Committee) 
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2. Online Safety Policy (Q&S Committee) 
3. Mental Health & Wellbeing Policy (Q&S Committee) 
4. Fees & Charges Policy (F&E Committee) 
5. Treasury Management Policy (F&E Committee) 

 
There were no questions or comments about the policies, 
Corporation members noted the policies.  

 
19. Any other 
business  

 
RAR asked if anyone had a query regarding the recent 
senior Postholder Appointment Process.  
There were no questions or comments from Board 
Members. 
 

 
 
 
 
 

 
20. Confidentiality 

 
Highfields site. 
Increasing onsite provision and staffing requirements.  
 

 
 

 
22. Dates 

 
Next Corporation meeting Mon 9/12/24, 4.30pm:  
Govs’ development session 4pm, Governor Link Visits  
 

 
Govs note 
 

 
Minutes prepared by Sharon Roper (Clerk) on 28/11/2024 
 
Approved & signed by Richard Armstrong, Chair on 9/12/24 


