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GREENHEAD COLLEGE CORPORATION 

Minutes of Corporation meeting 

Monday 31 March 2025, 4.30pm 
Held in Hirst Lecture Theatre, Greenhead College 

Governors present: 

Alison Jones; Baljit Singh; Chris Kneale; Ed Wynn; Frankie 
Robinson; Heather Roebuck; John Holroyd; Michaela 
Boryslawskyj; Mo Bunter; Richard Armstrong (Chair); Stuart 
Irving; Stuart Taberner; Viswa Edara 

In attendance 
Mythreyi Kumaravel; Yuliana Buchkovska; Lauren Metcalfe 
(DoFF); Sarah Walters (DoEO); Sharon Roper (Clerk) 

Apologies: 
Connie Laing; Darinder Shokar; Jeanette Palmer; Liz Bowen; 
Mark Howells; Mohammed Usman; Sally Watts; Samim Mitha; 
James Reevell (VP); Usman Anwar (VP) 

Governor attendance: 62% attendance 

                                     
                                                                                                   

AGENDA ITEM DISCUSSION ACTION 

 
Pre-meeting 
Govs’ Devt 
session (4pm): 

 
Presentation on Power BI and ALPS was cancelled.  

 
 
 
 

 
Welcome, 
apologies 
 

 
RAR welcomed members, especially the incoming Student 
Governors who are attending today to observe the meeting.  
Apologies received as above.  
 

 
 

 
1. Declarations 
 

 
 No declarations of pecuniary / prejudicial interest. 
 

 
 

 
3. Minutes  
    10/2/25 
 

 
3.1 Corporation Meeting 10/2/25 minutes, previously 
circulated, approved by Corporation, signed off by RAR, 
Clerk to file. 
 
3.2 Matters arising- Action Log, previously circulated: 
1. (14/10/24 Min 4.1.2.2) SIR asked about the extra cost for 
additional staff – RAR said this is an imperative financial 
pressure which will be included in the 2025/26 budget and 
come to a future Corporation meeting.  
2. (14/10/24 Min 6.4) SWA said the council will visit GC to 
deliver age-appropriate road safety training. SWA will 
chase the council, the speed detectors outside college that 
were discussed have not materialised either.  

 
 
 
Clerk 
 
 
 
 
 
 
 
 
 
SWA 
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3. (9/12/24 Min 4.1.4) GC is seeking to remove the planning 
stipulation so that student numbers can increase. The 
restriction placed on GC is believed to be unlawful. The 
initial submission has been made, planning decisions are 
currently taking six months, GC is over the restriction due to 
staffing numbers, it is felt that the risk is minimal around 
increasing student recruitment. SWA continues to chase 
weekly. Board members approved closure of this action 
(4).  
4. (9/12/24 Min 4.1.10) BSI asked that monitoring the 
gender pay gap is added into the goal (in the Strategic 
Plan). Gender pay gap information has been shared with 
the Board.  
RAR asked why the mean hourly pay favours males, but 
more females have higher salaries – MBR said a lot of 
female staff work in admin and as cleaners and have lower 
salaries. CLT has become female dominant which has 
increased the female upper hourly pay quarter. The result is 
an average lower hourly rate for females.  
BSI says that she sees similar data in other companies and 
added that part time staff are often women.   
5. (9/12/24 Min 4.1.12) EWY asked for a visual road map in 
the Strategic Plan which rolls up the detail of expectations 
at the end of this year and subsequent years.  
This action (9) can be closed and EWY will share 
information with MBR offline.  
6. (9/12/24 Min 9.) RAR asked for governor volunteers for 
either an academic or support department link visit.  
RAR said that Chemistry needs a Link Visit and asked for a 
governor to volunteer. Chemistry department will be 
included in the Link visits next academic year if nobody 
volunteers.  
7. (9/12/24 Min 10.) RAR asked individual committees to 
look at any areas that have scored more than 2 and think 
about any improvements that can be made.    
Clerk has shared self-assessment scores with committee 
Chairs. Board members approved closure of this action 
(11) 
8. (10/2/25 Min 4.12) HRO asked GC to consider moving 
staff from minimum wage to the national living wage.  
LME will add assumptions into the 2025/26 budget and this 
data will go to F&E committee on 6/5/25. 
9. (10/2/25 Min 6.3) Useful information from the Risk 
Management Session will be taken forward at Strategy 
Day.  
EWY gave an update that a trial will be progressed by A&R 
Committee with the internal auditors providing input, which 
can then be rolled out to all governors.  
10. (10/2/25 Min 16.) RAR asked CLT to produce a meeting 
schedule that works for them in academic year 2025/26. 
Next year’s meeting schedule will be reduced to four 
Corporation and four meetings per committee, the schedule 
for 2025/26 will be ready for Corporation meeting 19/5/25.  
 

 
 
 
 
 
 
 
Clerk 
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Board members approved the following actions for closure: 
1-4-5-6-7-8-9-11-12-13-16-18-19 

 
Clerk 

 
4. Strategic Plan 
Update and 
review of 
performance 
against KPIs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CLT report containing updates on strategic priorities one 
and two, previously circulated. 
  
4.1 In the report, MBR has summarised the key strategic 
activities and provided context for events that have taken 
place since January.  
1. EWY asked about the meetings with the Principals of KC 
and HNC. MBR has met them separately and has an 
upcoming joint meeting scheduled. The purpose of the 
meetings is to agree ways of working together 
collaboratively.  
2. RAR asked if the outstanding action for him to informally 
speak to the Chair of HNC is still required – MBR feels that 
developing relationships between Principals and Chairs of 
the local colleges will be useful.  
3. STR asked about the head teacher at a local partner 
school refusing to meet with MBR – this school does not 
allow year 11 interviews for pupils applying to GC to be 
held on their premises, previously online interviews were 
offered and this year pupils from the school were invited to 
an evening interview session at GC.  
Meetings are held with the Head of Year 11 and the careers 
lead.  
HRO asked if the Chair of their governors should be 
contacted. RAR will contact the Chair of this school to have 
an informal chat. 
RAR spoke to several students who studied at this school 
during a recent link visit and asked them why they chose 
GC, they came to GC because of its results and outcomes.  
SIR has had similar conversations with students during his 
college visits. 
 
4.2 Updates to the strategic priorities: 
Strategic Priority 1 - To retain its reputation of being the 
lead provider in the local area for student outcomes at A 
Level and one of the top performing Sixth Form Colleges in 
the country (LSIP1 Part 2 and KLP2 1). 
- The Ofsted outstanding inspection & strong contribution to 
skills demonstrates the strong position against this strategic 
priority.  
The college level QUIP is updated and monitored which 
gives the Board assurance of continued progress with this 
priority. 
Next year there will not be an Ofsted inspection so progress 
will be measured by student outcomes and learner voice.  
 
Strategic Priority 2 - To deliver high quality and inclusive 
teaching, extracurricular activities and pastoral support for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RAR/MBR 
 
 
 
 
 
 
 
 
 
 
RAR 
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students, enabling them to progress to positive destinations 
(LSIP Part 2 and KLP 1, KLP 5). 
- Quality of Education was judged outstanding by Ofsted. 
- JRL started his VP role in January. 
- Meetings between APs and HoDs have increased to every 
three weeks, with focus on the actions to support groups of 
students who underperformed last year. Curriculum, 
pastoral and estates support is also considered in the 
meetings. 
RAR asked which subjects are hoping to improve this year 
– the focus is on groups of students rather than specific 
subjects and these are captured in the QUIP. 
RAR asked what the underperforming areas are – currently 
there is focus on student groups from: a Pakistani heritage, 
a lower income quartile and with mid-range GCSE scores, 
and improvements are applied across all subjects. 
 
4.3 MBR gave a Quality of Education Strategic Update, 
including progress on KPIs and identified risks:  
- MBR said the data provided reassures the Board that 
KPIs are being achieved or above target on all measures.   
- This section shows the strategic development of improving 
outcomes and the quality of experience, linking with KPIs 
and risk registers. 
- GC looks at WYCA, and LSIPs and Local Plans for all the 
areas where the college recruits students to ensure that 
skills and needs are met in those locations. 
- The local Post 16 offer is considered and MBR is working 
collaboratively with local colleges. 
A local college has introduced an Environmental Science A 
Level. To reduce duplication GC will not offer this A Level 
and might introduce a Sustainability qualification instead.  
- Everything is embedded and taken back to GC’s purpose 
and principles and the strategic plan and is broken down to 
the college level and department level QUIPs and the 
operational plan. This is fed into performance management 
for staff, and this informs CPD, with bespoke support 
developed for individuals. All this feeds into the impact of 
teaching, tutoring and support staff.  
- STR asked for a flavour of what GC’s CPD looks like. 
MBR felt that current CPD was reactive and generic.  
JRL has improved GC’s approach, building Inset days, 
professional development and performance management 
into the college calendar.  
Staff can opt into CPD content; experts within college and 
external speakers will deliver training sessions. Carbon 
literacy training will be delivered to all staff next academic 
year.  
- The two marking days are popular with staff and this helps 
take stress out of peak pressure points.  
- A new digital strategy is being built for teaching and 
learning with the right infrastructure to support it. 
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- STR asked if there is academic content in the CPD – yes, 
it is all research based and is from academic studies.  
 
4.4 MBR gave a Student Support and Welfare Strategic 
Update, including progress on KPIs and identified risks: 
 
- Next academic year the college is aiming to grow by 143 
students. Increasingly, students have complex mental 
health needs, 23% of the cohort have SEND needs and 
next year an increasing number of students who have 
received offers have an EHCP. Currently the college has 
three senior tutors. To cope with the growth, teachers will 
be recruited, and to support the pastoral side a new role of 
Student Support and Welfare Lead for four full time staff will 
be introduced with a new job description.  A consultation 
process has been held with the current senior tutors; the 
new role will focus only on the pastoral side and these staff 
will not be teaching. 
- Currently tutorials are delivered from classrooms across 
the whole site. From September 2026 there will be a 
dedicated space in D block for tutorials and the classrooms 
will be converted into tutor rooms. Vinyl wallpaper fitted with 
interactive QR codes will be piloted and then rolled out to 
each department.  
- There will be redevelopment in the summer holidays, to 
move tutors into one location, modernise the library in a 
sympathetic way and create a central hub for students, 
further detail will be shared at Strategy Day 7/5/25.  
- JHO asked if the costs of the pastoral changes are 
included in the draft budget – they are. 
 
4.5 LME gave a Finance and Funding Strategic Update, 
including progress on KPIs and identified risks: 
- A new Finance and HR system is being put out to tender, 
this will create efficiencies, reduce the risk of fraud and 
reduce manual processes.  
- Budget assumptions were presented at F&E 24/3/25. The 
focus is to manage staff pay percentages and create 
efficiencies.   
- A significant sum will be invested in the estate over the 
summer while being mindful of keeping enough cash to 
remain viable. The remaining cash balance will work harder 
with investment into deposit accounts which was discussed 
at F&E committee 24/3/25.  
 
4.6 SWA gave an Estates and Operations Strategic 
Update, including progress on KPIs and identified risks: 
- The 5-year Asset Management Plan, previously circulated, 
this was discussed at F&E on 24/3/25. 
See Item 7. for further estates discussion. 
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4. External 
Stakeholder 
feedback 

 
In the meeting item 4 was taken after item 7.  
 
External Stakeholder feedback – A2 2023/24 parent/carer 
feedback papers, previously circulated.  
 
1. MBR summarised the feedback and confirmed that 
where questions can be compared to previous years the 
responses have improved.  
2. Some new questions were added in 2024 due to a shift 
in emphasis. 
3. There are no areas of concern, as the data builds over 
the years trends will be identified.  
4. Areas for improvement are factored into discussions with 
HoDs and middle managers.  
5. STR asked about the low number of responses to the 
survey (428) – MBR agreed but said that the response in 
2024 has increased by 49.6%. The survey information was 
promoted in the weekly newsletter and students were 
asked to encourage their parents/carers to complete it.  
RAR said when GC started surveying parents several years 
ago there were less than 100 responses.  
6. BSI asked how long the survey stays open and can this 
be extended – the survey happens in the summer term; the 
length of time the survey is open for is unknown. MBR 
agreed that the time the survey is open for could be 
extended in future.  
7. STR asked how many parents were asked to complete 
the survey – this is unknown. MBR said that the survey 
might be sent to both parental contacts therefore there 
could be multiple responses from the same household – 
this will be investigated.   
8. EWY asked if incentives could be considered to increase 
responses.  
RAR asked if greater emphasis of the survey can be made 
in the newsletter.  
MBR is happy to consider new ways of approaching the 
survey to increase responses. 
9. STR asked for benchmarking of the results against other 
colleges -MBR said Kirklees’ Post 16 Lead might be able to 
help with this.  
10. MBO asked if the same questions are asked on the 
student and parent surveys – the questions are different for 
the learners, but MBR felt it was a good idea to have some 
of the same questions so responses can be triangulated.  
11. RAR asked about the response to the request in the 
survey that parents want more opportunity to visit the 
college.  
MBR said this can be considered if it adds value and said a 
site visit might be a good opportunity for parents to visit GC. 
Parents evenings have been online since covid, face to 
face meetings are difficult because the site is so spread 
out. A hybrid model is being considered for next year.  
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CKN said a teacher working full time in one of the larger 
subjects struggles to get through the appointments at 
parents evening in the time available.  
RAR suggested that alternative events like music 
performances etc. could be extended to parents.  
MBR feels that a balance is required to protect staff and to 
satisfy parents.  
 

 
5. Staff Governor 
feedback 

 
1. CKN clarified that the time allocated for parents to speak 
to teachers in each subject at parents evening is six 
minutes.  
2. CKN said that his term as staff governor is coming to an 
end, but he has agreed to continue in the short term until a 
replacement is found. MBR has asked CLT to identify staff 
who might be interested in the staff governor role.   
RAR thanked CKN for agreeing to stay in the staff governor 
role until a successor is found.  
 

 
 
 
 
 
 
 
 
 
 

 
6. Student 
Governor 
feedback 

 
GCSA annual report and accounts, previously circulated.  
 
RAR praised the GCSA annual report and said it was the 
best report he’s seen in the years he’s been a governor at 
GC.  
FRO thanked several people for their support during his 
tenure these included MBR, RAR, EBO, VED, the GCSA 
committee, the Clerk and CLT staff.   
Key highlights for FRO included connecting with people at 
GC, and seeing the complexity and hard work needed to 
run the college.  
FRO said MBR becoming the new Principal and the 
appointment of two new Vice Principals has been a 
seamless transition.  
VED added his thanks to the Board members. 
VED was grateful for the opportunity to attend a Student 
Governor event hosted by Unloc in London.   
GCSA spent more this year; investments included recycling 
bins and card machines to collect donations and payments 
at events.  
FRO said he is confident that Mythreyi, Yuliana and the 
new members of GCSA will be successful.  
RAR thanked FRO and VED for their contribution in 
meetings over the year and to pass on the Board’s 
appreciation for all the work undertaken by GCSA 
members.   
RAR asked if the Corporation Board can do more to help 
GCSA to engage with the college, Corporation and GCSA 
members - VED suggested it would be useful for a 
governor to attend one of the GCSA meetings. 
RAR and HRO both volunteered to attend GCSA meetings.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RAR/HRO 
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Mythreyi (MKU) and Yuliana (YBU), incoming student 
governors, introduced themselves to the Corporation Board 
members.   

 
7. Proposed 
Capital 
Investment Works 
Summer 2025 

 
In the meeting item 7 was taken after item 3.  
 
1. Discussions about remodelling Hirst Building started last 
summer to try and achieve one of the strategic aims of 
student growth to 2900. At this time the Corporation Board, 
agreed in principle, the investment into the Hirst remodel.  
2. Subsequently CLT looked at the delivery of curriculum 
and efficiencies that could be made to achieve the growth 
to 2900 students.  
By using the estate efficiently and introducing some 
Wednesday afternoon teaching to grow curriculum 
subjects, the 2900 student will be reached in academic year 
2025/26, if the anticipated conversion rates are met. 
3. There is now no need to remodel Hirst but there are 
other areas of the estate that need investment and 
redevelopment. The money earmarked for the Hirst project 
will be used for the summer redevelopment projects.    
4. Fourteen projects will happen over the summer to 
facilitate growth and ensure facilities are useable, student 
focussed, accessible, give students space and make the 
most of the available resources.   
5. The library was last updated in 1983; modern students 
now use library services in a different way.  
6. MBR added that the redevelopment offers better value 
for money and will improve staff and student quality of 
experience across the college rather than investing solely 
into the Hirst Building. 
7. EWY asked for the Asset Management Plan to have 
more than buildings listed in it and gave an example of his 
Link Visit to MIS and IT department who want to upgrade 
the broadband communications. The Asset Management 
Plan is beginning to be updated with IT assets. The IT 
department is aware of how important it is for LME to be 
updated with this information so she can accurately prepare 
the budget.  
8. EWY asked if the redevelopment budget includes IT 
costs – it has been factored into the costs for each of the 
projects. JRL is working on the digital strategy and he and 
SWA are collaborating to implement elements of the digital 
strategy into the projects, and some of the departments 
benefitting from redevelopment will start trialling new digital 
ideas.  
9. SIR asked out of the 14 projects which is the most 
significant – the introduction of a central hub of student 
facing services is the most significant, this will house Step 
Into, tutors, careers, study areas, access to student 
services and IT department. 
SIR asked what the cost of the central hub project is – this 
will be £300,000.   
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Finance & Estates committee members recommend 
approval to the Board of repurposing the investment of 
£1.1 million into the summer redevelopment project. 
Corporation Board Members approved the £1.1 million 
investment for the redevelopment projects. 
 

 
8. Governance 
approvals 

 
Corporation board members were asked to approve:  
 
8.1 Corporation Board Members approved Mythreyi 
Kumaravel and Yuliana Buchkovska as student governors.  
8.2 Search & Governance committee recommend that Baljit 
Singh and Michaela Boryslawskyj (both currently Associate 
Governors) become full External Governors.  
Corporation Board Members approved the two External 
Governor appointments.  
8.3 Michaela Boryslawskyj was approved as a member of 
Finance & Estates Committee from September 2025 by 
Corporation Board Members. 
8.4 AJO (S&G Chair) asked Board Members to consider the 
succession of RAR as Chair of the Corporation. RAR’s 
second term of office will end in July 2026, there is 
provision in the governing documents for this to be 
extended, if necessary, but a search needs to start for a 
new Chair of the Board.   
Expressions of Interest in the Chair role were invited from 
existing Board Members (external and parent governors 
can apply).  
A role description has been shared with all Board Members.  
When a Chair has been identified a transition arrangement 
will be put in place – they will work with RAR as Chair or 
Vice-Chair until RAR leaves at the end of his term. 
The Corporation Board members agreed that the Clerk can 
contact Board Members asking for expressions of interest.  
These will be considered by S&G committee 2/6/25.  
RAR said that another option is for a co-chairing 
arrangement. SFCA are running a Co-chairing webinar, and 
all governors are invited to attend.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 

9. Policies & 
procedures for 
adoption by 
Corporation 

 
1. Conflicts of Interest Policy (S&G) 
2. Internet and Acceptable Use Policy (A&R) 
3. Financial Management Policy (F&E) 

 
There were no questions or comments about the policies. 
Corporation Board Members approved the policies. 

 

 
10. Committee 
draft minutes 

 
1. Finance & Estates Committee meeting 3/3/25            

       

There were no questions or comments about the minutes. 
Corporation board members noted the draft committee 
minutes. 
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11. Policies 
reviewed via 
Committees 

 
Policies reviewed via Committees, all previously circulated 
(for noting): 
 
    1. Data Protection Policy (A&R)   
    2. Health & Safety Policy (A&R) 
    3. Risk Management Policy (A&R)        
                                                                              
There were no questions or comments about the policies, 
Corporation members noted the policies.  

 

 
12. Governor Role 
descriptions 

 
There were no questions or comments about the previously 
circulated role descriptions. 
Corporation Board Members noted the role descriptions. 

 

 
13. Governor 
meeting 
attendance – term 
one 

 
Governor meeting attendance term one, previously 
circulated.  
 
RAR observed that attendance in term one has been higher 
than term two attendance and it looks like the annual target 
of 80% governor attendance will not be met this academic 
year.  
The Clerk will ask governors to complete a survey asking 
for information about the best days and times for meetings.  
 
Corporation Board Members noted the term one meeting 
attendance data. 

 

 
14. Governor 
Register of 
Business 
Interests 

  
Governing Body Register of Business Interests, previously 
circulated. 
RAR asked governors to update their declarations if their 
circumstances have changed. 
The register will be available on the college website. 
Governing Board Members noted the Governing Body 
Register of Business Interests. 

 

 
15. Any other 
business  

 
EWY asked about the governor development session on 
Power BI and ALPS which was scheduled for today’s 
meeting. 
This will be rearranged, and governors will be updated. 

 
 
 
 
JRL/Clerk 
 

 
17. Confidentiality 

 
Nothing was identified. 

 
 

 
18. Dates 

 
Next Corporation meeting Mon 19/5/25, 4.30pm:  
Govs’ development session 4pm, Marketing Presentation 

 
Govs note 
 

 
Minutes prepared by Sharon Roper (Clerk) on 1/5/2025 
 
Approved & signed by Richard Armstrong, Chair on 7/7/25 


