Govs present:

In attendance:

Apologies:

C Greenhead College

Be exceptional

GREENHEAD COLLEGE CORPORATION
Minutes of Corporation meeting held in G17
Monday 9 December 2024, 4.00pm

Chris Kneale; Connie Laing; Darinder Shokar; Ed Wynn;

Frankie Robinson; Heather Roebuck (Vice Chair); Jeanette Palmer
(via Teams until 17.29); John Holroyd; Lisa Wilkinson; Liz Bowen;
Mo Bunter (Principal); Richard Armstrong (Chair); Sally Watts:
Samim Mitha; Stuart Irving (via Teams from 16.58); Stuart
Taberner; Viswa Edara

Baljit Singh (Associate Governor); Michaela Boryslawskyj
(Associate Governor); Mohammed Usman (Associate Governor)
(via Teams until 18.13)

Lauren Metcalfe (DoFF); Sarah Walters (DoEO); Magdaline Glynn
(Assistant Principal) (left 18.21); Tom Rowley (Assistant Principal)
(left 18.21); Usman Anwar (Vice Principal); James Reevell (Vice
Principal); Sharon Roper (Clerk)

Alison Jones; Anthony Hurley; Mark Howells

AGENDA ITEM

DISCUSSION ACTION

Pre-meeting
Govs’ Devt
session (4pm):

Presentation on Governor Link Visits by Mo Bunter.

At the outset:

RAR introduced the S&G committee recommendations to
ratify two associate governors Baljit Singh (BSI) and
Michaela Boryslawskyj (MBO).

Corporation approved the associate governor
appointments.

LWI resigned from the Corporation at the end of the
meeting.

RAR thanked LWI on behalf of the Board Members for her
valuable contribution to the Corporation and supporting
students by providing a mandarin enrichment.

1. Welcome,
apologies

RAR welcomed members, especially the new associate
members of the Corporation Board and JRE, new Vice
Principal Quality of Education.

Apologies received as above.
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2. Declarations

No declarations of pecuniary / prejudicial interest.

3. Minutes
14/10/24

3.1 Corporation Meeting 14/10/24 minutes, previously
circulated, approved by Corporation, signed off by RAR,
Clerk to file.

3.2 Matters arising- Action Log, previously circulated:

1. (20/5/24 Min 6.5), request for an extended lunch break
on Culture Day, this is not feasible this AY, VED confirmed
acceptance of this decision and asked for this to be
reviewed again in future.

2. (1/7/24 Min 4.5.3.23) Cooksey building heating issues,
RAR asked why this action is proposed to close — SWA
said there is now a proposed solution, the works will go out
to tender in January 2025 and the work should be complete
before the hotter months. This action will be closed and
SWA will update Board members and confirm if the issue is
resolved once the works are complete.

3. (1/7/24 Min 20.) Governors mandatory training, RAR
asked if this action can be closed — it will remain open until
all governors have completed the mandatory training.

Board members approved the following actions to be
closed:
1-2-3-4-5-7-8-9-10-11-14-15-17-18-19-21-23-24.

Clerk

Clerk

4. CLT’s Report to
Corporation

4. CLT’s Report, previously circulated, key points
summarised, highlighting:

1. Strategy Updates (MBR)

The previous four strategic plans have been moved into
one cohesive strategic plan, underpinned with an
operational plan looking at IT, estates, finance, staffing etc,
both previously circulated.

The Strategic Plan 24-30 has six key strategic priorities
which are in line with the college purpose and principles.
For each strategic priority the quality of education, the
support available for staff and students, the accommodation
and resources available, student recruitment, and funding
has been considered.

A SWOT analysis identified the six key priorities to focus on
over the next six years.

The strategic priorities are linked to the Kirklees Local Plan,
WYCA LSIP, they are mapped into the SAR, college QUIP,
departmental SARs and QUIPs, performance management
for all staff and the strategy is embedded into the college.
The action programme details the activities used to ensure
the plan is delivered. Milestones and performance
monitoring will be used to check the plan is fulfilled.
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In the previous Strategic Plan, strategic aims, objectivities
and priorities were used in the document, this language has
been simplified to strategic priorities only.

MBR has worked on meeting key stakeholders during term
one and this feeds into the plan. Internal teams are also
critical to the success of the Strategic Plan.

MBR has also met national stakeholders during term one
and this has been factored into the plan.

The plan will be updated when necessary and will be used
as a working document.

Governors will monitor the progress of the Strategic Plan
and challenge where necessary.

Questions of clarification and challenge made by Board
members:

1. DSH asked what the key difference is between this plan
and the old one — the previous four plans contained
replicated information, the documents were not always
updated correctly, and staff were largely unaware of the
different plans. The simplified plan is easier to embed
across college.

2. RAR said the old plan contained operational detail which
has been taken out and asked how governors will monitor
delivery and how will CLT report on the Strategic Plan — the
progress against KPIs will be shared at each Corporation
meetings together with the operational plan which will be
updated. The Strategic Plan is fairly static but the
operational plan, QUIPs and KPIs are working documents.
3. EWY thanked MBR for the improvement to the Strategic
Plan.

4. Planning discussion is confidential.

5. EWY asked about investment in IT which is detailed in
the operational plan but is not explicit in the strategic
priorities — a sentence will be added into the strategic
priorities to capture this.

6. STA asked how the SWOT analysis weaknesses link to
the six strategic priorities — RAR said the SAR details
development areas for targeted improvement, this will be
shared with all Board members following amendments
requested by Q&S members.

7. LWI asked about the priority to move to net zero by 2038
which has no further detail in the Strategic Plan — detailed
information is in the operational plan, under every
operational goal there are sustainability actions.

8. CLA asked why business as usual tasks, and used HR
as an example, are in the operational plan — CLT decided
that these actions should be included in the operational
plan to ensure they are met.

9. CLA asked if goals on the operational plan are reflected
in staff personal objectives — performance management
targets have been added.

MBR

MBR/
Clerk to
circulate
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10. BSI asked that monitoring the gender pay gap is added
into the goal which details reporting the gender pay gap.
11. HRO asked about the terminology in the Strategic Plan
and changing weaknesses to development areas or
opportunities — weaknesses are detailed in the SWOT
analysis so cannot be changed.

12. EWY asked for a visual road map in the Strategic Plan
which rolls up the detail of expectations at the end of this
year and subsequent years.

13. RAR said an action from the External Governance
Review was for Board Members to hold CLT to account for
implementation of the Strategic Plan, RAR proposes that at
each Corporation meeting there will be a focus of specific
strategic priorities, to ensure the whole plan is covered
every year.

Board Members approved this approach.

14. The meeting agendas will be reviewed to reduce the
number of items.

Board members approved the Strategic Plan subject to the
requested amendments.

2. KPI monitoring, previously circulated.

This live document will be RAG rated and updated before
each Corporation meeting.

KPI monitoring is tracked against key risks in the Risk
Register.

2.1 Term one key college events are for governors to note,
the list evidences the increase in outward facing activities to
support the local community.

Student destination data 2024 is compared to 2023 and
2022.

There is an increasing trend of students staying more
locally — this will be monitored on an annual basis.

Key annual information for new A1 students confirm they all
achieved at least Grade 4 in both GCSE English and
Maths.

Funding is based on planned hours, every student is
expected to do 3 A levels, tutorial, enrichment and support
sessions. Twenty-one students do not reach 580+ hours so
do not reach the highest funding band. One student is at
the lowest rate of funding, they did not complete the
previous year due to mental health issues.

3. Staffing Report —

1. The discriminatory teachers’ pay award is causing staff
concern. There have been three Strike Days to date. On
3/12/24, 39 staff and on 4/12/24, 32 staff took part in the
strikes, from 53 NEU members

MBR contacted the press to discuss the discriminatory pay
award, there was no interest from the press who felt the
story wasn’t big enough. Lobbying local MPS is continuing.

JRA

MBR

MBR/Clerk
for agenda

RAR/Clerk
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SFCA are currently having talks with DfE and have made
significant progress although there is currently no further
information.

RAR said the judicial review is awaiting a response from the
judge.

Further strikes are scheduled for 13/12/24, and 7,8 & 9
January 2025. The strike action is against the secretary of
state not individual colleges.

Parental complaints have been received about the strike
action.

- DSH asked about operational management during strike
action — students have been asked to attend as normal if
the teacher is striking, they are expected to do independent
work in a study area. The impact has been minimal so far.
Staff are worried about course specifications finishing on
time. Actions to help students catch up will be introduced.

- SIR thanked CLT for supporting GC staff.

SIR asked if GC can make an individual pay offer if a
national agreement is not reached — MBR said that GC
cannot breach national pay agreements.

2. Mental Health staff surveys are now in-house in order to
be more proactive and responsive; they will be issued
termly, and responses are confidential.

MBO asked if there is a risk that staff will become fatigued
by the increased frequency of the survey or is this to
support the strategic aim — it will be managed effectively
and CLT will listen and respond to staff feedback.

3. HRO asked for the staff absence figures — they are in the
KPI monitoring paper.

4. Quality of Education (TRO)

- The deadline for applications for 2025/26 was last week,
and GC continues to be oversubscribed.

- Q&S validation was held on 2/12/24, Cate Carr VP at
Loreto College, acted as the critical friend, she was
complimentary about GC’s processes and gave
constructive feedback. The SAR is reflected in the QUIPs
and performance management.

- W/C 11/11 QA week with HoDs and CLT ensuring quality
of education remains strong.

- Ofsted preparations remain a big focus; an inspection is
due this AY. GC has contacted other colleges who have
recently been inspected for best practice.

Key GC staff have met with LSIP in regard to Skills Needs.
- TRO attended a Creative Skills festival which gave him
ideas about supporting a balanced curriculum.

- TRO attended a DfE curriculum assessment review
meeting. A final report will be issued in September and the
key themes in the meeting were BTECs, the content in
GCSEs and A Levels, attendance, SEND provision,
inclusive teaching and a broad curriculum.

- JPA added that she is a member of a consultation group
for FE with Ofsted.
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- Further information about the new Ofsted framework is
due in Spring 2025 and will be rolled out in September
2025.

- A2 monitoring is underway this week. Discussions with
students include progress, targets, development areas and
support available.

- RAR said several amendments to the SAR were approved
at Q&S (2/12/24), when the SAR is updated, the Clerk will
share a copy of the final document with Board Members,
approval will be sought electronically before publication on
the Ofsted website.

5. Student Support & welfare (UAN/MGN)

- GC’s safeguarding officer role has been enhanced to
safeguarding coordinator and Deputy DSL.

- Face to face Prevent training has been delivered to all
staff and they have also completed the online training
provided by the Home Office.

- All staff have read KCSIE guidance and completed their
safeguarding assessment.

- Student Re-engagement policy has been updated to
include details about search and confiscation in line with
government guidance.

- Careers induction and Step Into Your Future has been
launched with A1 students to ready them for the week-long
careers and Step Into event in June.

- GCSA organised Charity week which raised £2187 for
The Welcome Centre.

- William Bagnall’'s Water Street Fund will launch after
Christmas. The fund will donate £3000 in a £500 grant for
six students.

- Students with 100% attendance go into a half-termly raffle
to win £25 Gladys (catering outlet) vouchers.

- GC has collaborated with West Yorkshire Violence
Reduction Partnership Police who provided VR headsets
for five days; students were given a situation where they
made a choice about the action to take.

- GC has received a Young Carers accreditation. There are
currently 70 students at GC with caring responsibilities.

- Prior to one to ones with pastoral tutors, students
complete a short mental health survey. This was trialled last
AY and is now being rolled out.

6.1 Finance & Estates (LME):

- Monthly management accounts to September are showing
a surplus of £360,000. This does not reflect any pay rise
agreement, if the pay rise was agreed the surplus will
reduce to £258,000. Any agreed pay rises will be
backdated to 1/9/24.

- Staffing costs are higher than expected due to a
significant level of staff absences. The budget has cover
costs of £110,000, but £38,000 has already been spent.

Clerk
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GC is looking into staff absence insurance — LME will
update F&E about the outcome of this.

- Year-end audit went smoothly and the financial year end
surplus is £1,051,000.

- In the pension Actuary report, the pension was valued
with a surplus but there is an asset ceiling of zero which is
reflected in the accounts.

- DfE are undertaking a Bursary Audit testing how bursary
was spent in 2023/24. There will be clawback for last year;
CLT are looking at bursary for 2024/25 because any
surpluses must be repaid to DfE.

- The Sustainability Lead is increasing his profile; he has
spoken at several events promoting GC and sharing best
practice. Middle management will have carbon literacy
training. There is movement to decarbonisation with the
Electric Vehicle scheme, cycling to work scheme and
sustainability is included in the Trips Policy.

GCSA are introducing recycling hubs around the campus.
- JHO added that the Financial External Audit went
extremely well, the auditors feedback was that it was quick
and straight forward and the best one they have done at
GC.

JHO congratulated the Finance team.

6.2 Estates Report (SWA) —

- Proposed plans to increase capacity are confidential.

- CLT will hold a Strategy Day on 29/1/25 and Governor
Strategy Day will be in the Spring term.

- The roof has been fitted to the DfE project, and it is on
track against the timeline. An existing wall has become
unstable, this was knocked down causing noise issues last
week.

- Hirst building defects are minimal.

- Developing the Highfields site with the Football
Foundation is not financially or operationally viable for GC.
Focus will move to developing onsite being mindful of any
impact to PE facilities.

- CIF bids for funding for fire doors and the Main building
roof will be submitted by 17/12/24. If successful work on
these projects will continue into Autumn term 2025. The
outcome of the bids will be announced by May 2025.

- RAR said the CIF bids are a financial risk for GC, if the bid
is unsuccessful the cost will have to be met by GC because
the work required is necessary.

- SIR asked about GC developing a community sports
facility — SWA said this was a risk for developing Highfields,
the site is too far away to use for curriculum, and GC would
have run a community sports facility, hold all the risk and be
committed to a 27-year agreement.

Update on Risk Registers —
Corporation Board members noted the Risk Registers.

LME
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Live risks have been worked on to mitigate or moved to
monitor. Hirst Register has live risks because there is an
active building site.

Health & Safety —

There has been an increase in reported accidents in
November, SWA said this has increased because everyone
is getting better at reporting accidents.

The new system helps accidents to be followed up.

- HRO asked for comparisons to last year — this system was
not in place last year.

- RAR asked if there were any accidents due to recent
snow and ice — there was an incident which happened
offsite in Greenhead Park, and the college closed during
recent bad weather.

RAR asked if incidents offsite are reported on our Smartlog
system — yes, if they have first aid from GC staff.

5. Staff Governors
Feedback

1. CKN said that NEU staff are reluctantly on strike. It is
proving to be disruptive for staff on strike as well as
students and other staff. Classes become out of synch, and
it is particularly affecting students in C block.

Staff have contacted MPs but have received a negligible
response from them.

There is a planned visit to the Chancellors office in Leeds to
continue to deliver the message to ask for the unfair pay
award decision to be overturned.

2. There are temperature control issues in Hirst building —
SWA said the thermostats on the radiators had been turned
down. To combat heat issues on Mondays, the heating will
switch on at midnight on Sunday in Hirst.

3. EBO said it has been a vibrant and interesting Autumn
term, but it has been a marathon, with students started
lessons in August.

EBO has found CLT proactive and responsive, colleagues
have worked tirelessly, and she praised the GC culture.
EBO welcomes the termly wellbeing surveys.

Training delivered and staff forums have been proving
valuable.

EBO praised ALS department for their specific input into
QA week with students who have an EHCP.

6. Student
Governors
Feedback

FRO and VED summarised the projects that the GCSA
have recently been involved with:

1. VED said that M&P week improved compared to last
year with more visibility and events happening, and he has
heard positive feedback from students about M&P week.
2. FRO and VED had safeguarding training with UAN last
week to support their roles as student governors.

3. FRO said the recycling bin initiative is on its way and the
bins will be in place shortly. A campaign will be run to get
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student buy-in and give instruction on how to use the bins
correctly.

4. GCSA constitution will be reviewed in 2025.

5. There is currently limited space in college for events; the
improved outdoor space is a success. FRO feels the plan to
redevelop Hirst is a good idea.

6. FRO and VED attended Unloc Student Changemaker
Programme in November, although helpful it would have
been more useful at the beginning of their term of office.

7. FRO said that the speed that students are receiving
counselling appointments is positive.

8. SAW (Sally Watts) asked the student governors about
the strike action and if there is concern about the curriculum
being covered in time for exams — VED said some tests
have been rescheduled, there is concern about the ongoing
effect on students, worry about busy subjects not finishing
on time and some students have experienced full day
lesson cancellations.

FRO has emailed his local MP about the discriminatory pay
offer and received a generic response. He has been less
affected as a humanities student and has appreciated the
extra study periods. He was concerned about science
students missing assessments, monitoring and if Biology
will get through their syllabus.

CKN confirmed that assessments have been rescheduled,
and monitoring has not been missed.

UAN said that Biology is a big subject, and they always
finish on time.

CKN shared that he has received supportive feedback from
students.

SAW knows the students are supported but is aware that
students can get worried, and everyone’s needs should be
balanced

RAR asked that MBR confirms to the Board how impacted
students will be supported to catch up.

MBR gave reassurance that tests have been rescheduled,
she is aware that students who have missed lessons might
not do as well, and this will be factored in. CLT are working
sensitively with all departments.

FRO said that he is supportive of the strike action but there
is student anxiety.

EBO shared that she is also an A2 parent this year, her
child has independently said that they are able to access a
high level of support outside scheduled lesson times.

9. RAR congratulated FRO and VED on the success of
Charity day.

MBR

7. Statutory Year
End Board Sign
off

1. Annual Report of A&R committee 2023/24

2. 2023/24 Year-end Report & financial statements
3. External Audit Report 2023/24

4. Murray Smith — Letter of Representation
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The statutory documents were approved at a joint
A&R/F&E committee meeting (11/11/24).

JHO (Chair of F&E) said the external financial audit went
well.

EWY (Chair of A&R) said the Annual A&R report
summarises the committee’s work and confirms the
comprehensive internal audits completed with a good level
of assurance and effective controls

RAR thanked CLT members for delivering these results.

Board Members approved the Annual Report of A&R
committee 2023/24, 2023/24 Year-end Report and financial
statements, External Audit Report 2023/24 and Murray
Smith’s Letter of Representation.

8. Impact of IT
staffing
restructure

F&E committee members asked for this report to confirm
the impact that the investment in the IT restructure has
made.

MBR has chosen MIS and IT for a Link Visit so that
governors can see how these departments are working
since the restructure.

JHO noted that it was a helpful paper.

EWY asked for the previous organisation structure and
current structure costs to be checked and updated.
Once the paper is updated, the Clerk will add the new
version of the paper to the Corporation papers and share it
with governors.

PDI

Clerk

9. Governor Link
Visits 2025

Governor Link Visits 2025 and Link Visit templates,
previously circulated.

MBR covered Governor Link Visits 2025 in today’s
development session.

RAR asked for governor volunteers for either an academic
or support department link visit.

Govs

10. Annual
Governor Self-
Assessment
analysis, Skills
Analysis and
Governance SAR

All reports, previously circulated.

1. Annual Governor Self-Assessment Analysis 2024

This followed the governor self-assessment surveys around
committees and Corporation meetings.

Any question scoring above 2 is a development area, the
aim is to be exceptional in all areas.

Feedback about becoming more strategic and less
operational in Corporation meetings will be addressed now
the Strategic Plan is approved, and agendas will be
revised.

RAR asked individual committees to look at any areas that
have scored more than 2 and think about any
improvements that can be made.

2. Annual Governor Skills Analysis 2024
3. Governor Training Plan 2024/25
4. Governance SAR

Ctees/
Clerk
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The skills analysis and governor training has fed into the
Governance SAR. RAR has identified areas for further
development, including equality and diversity, and these
actions have been added into the college SAR.

RAR asked governors for comments or amendments to the
Governance SAR.

Corporation Board Members noted the Governor Self-
assessment analysis 2024, Governor Skills Analysis 2024,
Governor training plan 2024/25 and Governance SAR.

11. Lead Governor
Skills & Careers

Lead Governor Skills & Careers role description, previously
circulated.

A documented role description for this vacancy has been
produced by the Clerk.

The role is to link into the careers department and to work
with governors to coordinate their links to employers and
organisations to help with employability skills for students.
It will involve a termly meeting with the Careers Lead, UAN
and the Skills Leads.

It's also important that the Careers department meet
student needs in terms of diversity and equality.

RAR will speak to governors individually to discuss the
Lead Governor opportunity.

RAR

12. Annual Terms
of Reference for

1. A&R Annual Terms of Reference
2. CDC Annual Terms of Reference

committees 3. Remuneration Annual Terms of Reference
4. S&G Annual Terms of Reference
Corporation Board members approved the annual Terms
of Reference for A&R, CDC, Remuneration and S&G.
13. Policies & 1. Safeguarding Policy
procedures for This is the annual update, and all amendments are
adoption by highlighted.

Corporation

Kirklees produce a Safeguarding Policy and GC’s policy is
adapted accordingly and the policy is also based on DfE’s
statutory KCSIE guidance.

Corporation Board members approved the Safeguarding
Policy.

2. Out of College Trips, Visits & Activities Policy & Guide
(A&R)

Corporation board members approved the Out of College
trips, Visits & Activities Policy & Guide.

3. Standing Orders (S&G)
Corporation Board members approved the Standing
Orders.
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4. Business Continuity & Disaster Recovery Policy (A&R)
This is a confidential paper.

EWY (A&R Chair) confirmed there was a detailed
discussion at A&R and this version reflects the requested
amendments.

SWA said an operational Emergency Plan sits alongside
this policy which is a confidential document that A&R
Members have seen.

Corporation Board members approved the Business
Continuity & Disaster Recovery Policy.

14. Committee
draft minutes

Audit & Risk Committee 23/9/24
Finance & Estates Committee 30/9/24
Quality & Standards Committee 7/10/24
Remuneration Committee 14/10/24
(external governors only)

BN =

1. FRO (student governor) asked about his access to Q&S
minutes because it was not felt appropriate for him to join
Q&S committee due to the sensitive nature of some of the
discussions. RAR said that individuals and departments are
not specifically recorded in the minutes unless necessary,
student governors can view the minutes, and they are
published on the college website.

2. RAR advised Board Members that CDC committee has
approved a pause for CDC committee because there is no
offsite development in the pipeline, Hirst Building has been
delivered and the final DfE building phase is on schedule.
F&E committee will pick up any outstanding actions from
CDC committee.

3. FRO (CDC Member) was invited to join F&E committee.

Corporation board members noted the draft committee
minutes.

15. Policies
reviewed via
Committees

Policies reviewed via Committees, all previously circulated
(for noting):
1. Management for Legionella & Water Control Policy (F&E
Committee)

There were no questions or comments about the policies,
Corporation members noted the policies.

16. Any other
business

1. EWY said that Scrutton Bland (IAS) will present the next
Government Development Session following feedback from
A&R Members for Risk training.

Risk Management is everyone’s responsibility and SWA is
driving a cultural change throughout the college.

The training is intended for all governors and CLT members
and will be recorded for anyone who cannot attend.
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2. RAR said two further areas of governor development are
ALPS (monitoring system for students’ predicted grades)
and Power Bl (helpful tool for CLT and staff) and how
governors can access key information from it.

A half day government development session will be
scheduled to cover these topics together with a campus site
visit and an opportunity for governors to get to know each
other better.

Clerk to organise. Clerk
17. Confidentiality | Business Continuity & Disaster Recovery Policy
Proposed plans to increase capacity.
Planning application.
18. Dates Next Corporation meeting Mon 10/2/25, 4.30pm: Govs note
Govs’ development session 3.30pm, Risk (note earlier start
time).
19. Updated The updated Corporation and Committee Schedule has
Corporation & been circulated.
Committee CDC meetings have been removed from the schedule.

Schedule 2024/25

RAR asked Members to notify the Clerk in advance if they
cannot attend a Corporation or Committee meetings, there
have been issues with quoracy in meetings recently.

Minutes prepared by Sharon Roper (Clerk) on 14/1/2025

Approved & signed by Richard Armstrong, Chair on 10/2/25
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