Be exceptional

gC Greenhead College

GREENHEAD COLLEGE CORPORATION

Minutes of the Quality & Standards Committee meeting held via Teams

Govs present:

In attendance:

Monday 16 September 2024, 4.30pm

Adrian Barrass (Chair); Darinder Shokar; Heather Roebuck (Vice
Chair); Jeanette Palmer; Liz Bowen; Mo Bunter (Principal); Mark
Howells; Richard Armstrong; Stuart Irving (from 16.37)

Mark Mitchell (AP); Tom Rowley (AP); Magdaline Glynn (AP);
Claire Parr (AP); Usman Anwar (VP); Sharon Roper (Clerk)

Apologies Ed Wynn; Samim Mitha

AGENDA ITEM DISCUSSION ACTION
1. Welcome, ABA welcomed participants. Apologies as above.

apologies

ABA reminded the committee that there are two Q&S
meetings within three weeks in recognition of the numerous
agenda items at the start of the academic year.

2. Declarations

No declarations of pecuniary/prejudicial interest.

3. Minutes 8/4/24

3.1 Minutes 10/6/24, previously circulated, approved by
Committee & signed-off by Chair; Clerk to file. Clerk

3.2 Matters arising not covered on agenda, paper
previously circulated:

1. 8/4/24 (Min 4.2 & 4.4) ABA and Clerk will review EGR
recommendations which are relevant for Q&S and will bring | ABA/Clerk
to Q&S 7/10/24.

2. (8/4/24 Min 5.14 & 5.22), Data analysis and KPI's — this
will carry forward to the next meeting (7/10/24) when data CLT
will be presented to the committee

3. (8/4/24 Min 9.3.4) RAR confirmed that there is still a
Career & Skills Lead Governor vacancy, action to remain
outstanding.

4. (25/1/23 Min 3.2.3 — 22/1/24 Min 3.2.1) ABA asked for a
realistic due date for this action, MBR said that CLT are
currently working with auditors on course viability and JNO
will complete the costed curriculum work by the end of
September. It was agreed that an update will be available at | MBR/JNO
Q&S 7/10/24.

5. (10/6/24 Min 4.11) Potential alternative subjects and
alternative course options — update on matters arising
document, committee members agreed to close action. Clerk
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6. (10/6/24 Min 4.12) Student re-engagement data, update
at Q&S on 7/10/24.

7. (10/6/24 Min 4.13) UCAS will provide national data but
have not confirmed how long this will take, committee
agreed to keep the due date at 31/12/24. GC’s careers
team are collating destination data, and this will come to
Q&S in due course.

8. (10/6/24 Min 4.13) Metrics and data enrichment, ABA
expects this to be closed out at Q&S 7/10/24, MBR said that
Power Bi has been rolled out to Heads of Curriculum and
pastoral teams.

9. (10/6/24 Min 4.14) Updating the website has been given
a date to close by 7/10/24, this may need to be extended.
10. (10/6/24 Min 4.14) communications to staff around
timings of mock exams — this action to be closed.

11. (10/6/24 Min 5.5 - 18,19,20) Link visits will be dealt with
on this agenda, outstanding actions to be closed.

12. (10/6/24 Min 11.2) This is a confidential item.

MMI/TRO

Clerk

Clerk

Clerk

4. Broad

headlines:
Results &
Enrolment

4. MBR gave verbal updates on results and enrolment.
4.1 Headline exam results are:

A*-A is 34.8%, national rate is 27.3%.
A*-B is 64.5%, national rate is 54.6%.
A*-C is 85.3%, national rate is 77.7%.
A*-E is 99%, national rate is 97.7%.

Some results will change as there are reviews of marking
outstanding, these will be received by the end of
September. To date 26 grades have increased.

KPI results are:

e The pass rates KPIl was between 98.5-99.5%, so the
result of 99% sits in the middle of this.

e The high grades A*-B KPI| was between 62.5-63.5%,
the result of 64.5% exceeds the KPI.

¢ Retained and assessed grades (students who stay at
college for the full duration of their study programme
and have sat one exam) were 95.9%. The KPI of 95-
95.5% was exceeded.

e Following the end of year surveys student
satisfaction was 93.1%, this is below the KPI of 93.5
to 94.5%. At Q&S 7/10/24, further detail will be
provided.

1. The college has improved across the board from 2023. In
the SFCA governor webinar (11/10/24), governors were
asked not to compare figures to 2019 because they are
completely different cohorts.

2. Value added (ALPS) will not be used this year because
this cohort had enhanced GCSE results.

TRO/MMI
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3. 24 students secured places with Oxbridge; GC is top in
places secured compared to our regional competitors.

A paper with more information will be presented at Q&S on
7/10/24.

4. DSH asked about the regrades results and the impact
this had on the students’ placements at university — it's
thought that none were negatively affected by their original
results although MBR will confirm this at Q&S (7/10/24).

5. RAR said that over 80% of students first choices have
been accepted this year, which is higher than usual and
MBR confirmed this has impacted University Clearing.

4.2 Headline results for Enrolment are:

e The target for this AY is 2750, with A1 enrolment
1450.

e Af1’s are under-recruited, but the global target of
2750 has been exceeded with a current student
cohort of 2769.

1. ABA asked about the change in the enrolment process
this year — MBR said that enrolling on GCSE day worked
well. 1455 students enrolled but some of them had dropped
out by the time term started.

2. The enrolment split is 38% Local Partner schools and
62% Partner schools. MBR has asked for data around
GCSE results for local partner schools in Kirklees, as
nationally GCSE results were down by 2.2%. A lot of
students did not meet GC’s entry requirement and could not
be enrolled. Recruitment from Local Partner schools is
down by 4% this year.

There will be a detailed breakdown at Q&S (7/10/24).

3. The late consideration process worked well, from a list of
167, 160 students were enrolled. The 7 who couldn’t be
placed were from Local Partner schools.

4. On GCSE results day 890 students enrolled online, 275
students did not complete the online process, but this was
resolved the following day when GC contacted them, and
they all completed enrolment.

5. The unforeseen consequence of moving enrolment
online was the workload for PDI who worked during the
bank holiday weekend, the system will be improved for next
year’'s enrolment, so this doesn’t happen again.

MBR said the staff who volunteered were brilliant, but more
staff are needed for next year’s enrolment.

There will be an Enrolment Review meeting on 19/9/24.

6. ABA summarised that a key part of lower recruitment is
that some candidates were expected to reach the entry
requirements, wanted to come to GC but didn’t have the
necessary grades.

7. RAR asked that areas for CLT to look at should include
course viability in subjects with low enrolment, under
recruitment for A1’s for the last two years and the impact
this has on GC’s expansion plans and the financial

MBR

MBR

CLT
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consequences of lower recruitment and the pressure due to
pay rises.

Aba thanked everyone involved in enrolment in August.

CLT

5. Governor Link
Visits

5. Governor Link Visit reports and Link Visits Proposal 2025
paper, previously circulated.

The proposed Terms of reference for the Link Visits was
revised by SLE and shared with governors following the
Q&S Link Visit meeting on 1/7/24.

ABA said it's a good document which explains what
happens to the data and how visits should be facilitated, but
it needs enriching with the focus topics governors will look
at. It will be approved by Q&S members and then go on to
Corporation.

ABA has shared a high-level summary, if agreed, which will
also go to Corporation meeting.

1. RAR asked that the advice to governors when preparing
for a visit includes having sight of up-to-date monitoring
data for A1s and A2s which links to the QUIPs, he has
found this information helpful when undertaking his Link
Visits.

2. MBR suggested that governors should be trained on
Power Bi, governors should be able to access this
information through Team., ABA agreed and asked that
training on Link Visits also be provided.

RAR agreed that a development session should be
arranged, especially for new governors, to explain the
purpose, and expectations of the visits and to make it less
intimidating.

3. ABA said a big part of the Link Visit is to build rapport,
broaden understanding of the team and the ethics of how
the department is run, and individual governors will have
their own style when undertaking a visit.

4. MHO asked about the HODs expectations of link visits
and the information they are given and if this can be shared
with governors to ensure there is a shared sense of
purpose. ABA said that on his visits HODs had been given
the same information as him.

5. EBO likes the focus topic idea that governors will be
asked to consider in each department visited. EBO said as
departments prepare for Ofsted, the visits can be used to
provide GC with a snapshot of different approaches,
methodology and best practice. EBO thanked ABA for his
input into the Link Visit process and all governors who
undertake Link Visits. She said governors have recognised
in their visits the parallelity of the institution whilst also
recognising the unique practices carried out in individual
departments

MBR

MBR

MBR

Clerk

Page 4 of 10




6. ABA said that he has summarised the positive themes
and challenges and opportunities from the visits in his
report.

With the positives he said there was a lot to be proud of
which should be recognised amongst the staff.

Physical space is a known challenge, which is a focus in
other committees, and he wants everyone to be included in
the priorities and process around this.

Other challenges include good practice which doesn’t have
to be slavishly followed by other departments but can be
adapted, and organisational change continues to evolve.

7. RAR asked that clarity is added to adoption of best
practice and that it does not relate specifically to teaching
(governors are not trained teachers) but to the department’s
own areas of challenge. ABA will update his Proposal
paper.

8. MBR stressed that there should be no reference to the
quality of teaching observed in the governor Link Visits,
reports or discussions with the departments and this will be
explicit in governor training.

9. MBR agrees with the suggested focus areas of the
Proposal.

10. MBR wants the governor to meet with the appropriate
CLT member before visiting the department so any
sensitivities can be communicated to help the governor
during the visit.

10. RAR asked that commentary be added to the Proposal
paper for support department visits to reflect that the growth
of the college has increased the challenges on resources
and workload.

ABA summarised that MBR will revise the Terms of
Reference, and he will make amendments to the Proposal
paper and the clerk will circulate these to Q&S members.

Aba thanked everyone for their support with the Link Visits
and their contribution to refining the process for 2025.

ABA

MBR

ABA

Actions
recorded
above.

6. Annual
Counselling
Report

MGN summarised the Annual Counselling Report,
previously circulated, highlighting:

-MGN said that in future, Counselling will be looked after by
CPA, AP Send and Inclusion.

-During AY 20234/24 the three main presenting issues
were, stress related anxiety, relationship issues and low
mood.

-MGN said that the data would be even more useful if it was
mapped across to last year’s results as disordered eating
looks low, but in reality, this appears to be an issue that is
continuing to increase.

-In the review of last year’s aims: sound proofing is still
ongoing, a noisy creak outside one of the rooms has been
investigated but this would be a huge undertaking to fix so
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this might not be achievable, and the waiting area has been
refreshed and new noticeboards have been ordered.

-A Life Coach was appointed at the end of last year.

-The report details there are times when there are spikes in
applications for counselling, in response to this a ‘talking
head’ has been developed and is on the college website.
-MGN thanked MTO, the Lead Counsellor for the excellent
report.

-RAR agreed that it would be helpful to have comparisons
to previous years data in future reports.

-RAR asked if the report is available on the college website.
-RAR asked if issues advertising the counselling service
around college have been resolved. After each college
holiday the counselling service is relaunched in tutorial with
a reminder of waiting times which were reduced to seven
days last year. This is a fabulous offer compared to external
provider waiting times.

-RAR asked about the 3% of students who would not
recommend the counselling service.

HRO referred to the breakdown in the report, 2% didn’t find
the counsellor approachable and 1% didn’t feel that the
room was private. HRO said the report details ways that the
rooms have been made more private but asked about
students finding counsellors unapproachable. MGN said the
approachability feedback probably related to a counsellor
who has now left GC.

-CPA said that advertising has been placed in all the toilets
in college and MTO will undertake a site walk with SWA to
identify new areas to place posters, posters have been the
most successful way to attract clients.

RAR asked if the anonymous comments from students who
have used the service can be displayed on the electronic
boards in Hirst.

-ABA asked about the low number of males who use the
service and asked how they can be encouraged to use the
service. MGN said that male students using counselling has
increased but not enough

RAR added that there is also a cultural issue as the
ethnicity data shows low usage from students from
Pakistani or Bangladeshi heritage.

UAN said that GC promotes Andys Man Club (based in
Huddersfield) who work with men to overcome the stigma
surrounding men’s mental health issues.

ABA said it was a great report and felt energised that
students are benefiting from this service and thanked staff
for their contribution.

CPA

7. A1 & A2 end of
year survey
results analysis

MMI summarised the A1 & A2 end of year survey results
analysis, previously circulated.
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1. Moodle is used for the surveys because the results can
be broken down for individual staff and departments.

2. MMI and TRO look for anomalies from the college
average and follow up where necessary.

3. The survey includes quantitative questions and sections
where students can add constructive comments.

4. The most differences to the average are seen in small
departments which have a small sample size. If students
disagree in these departments, the data shows larger
differences to the overall average.

5. A2 Music feedback was given as an example; the results
were below the college average and TRO will look at this
with the HoD. In this department the A1 survey results were
reassuring.

RAR asked if this cohort’s survey results in A1 were low
and hadn’t improved in A2 — MMI said this will be
investigated further.

6. One question that usually scores low is ‘I find the Moodle
SharePoint area useful’ because some departments use
this more than others.

7. There was an increase in student satisfaction in 2022/23
in a lot of the data and this is consistent in 2023/24.

8. MBR said that completion rates are too low in some
subject areas, and this will be built into QUIPs and
performance management targets. HRO agreed that
completion under 50% is not good enough.

9. RAR asked for comparisons for the students when they
were A1s against their results when they were A2s.

10. SIR asked about completion rates — this is the number
of students who answered the survey against the total
number of students in the cohort. The lowest completion
rate was 32% in Politics.

11. ABA asked if more data will come to a future meeting —
MMI said that actions from QUIPs for lower scoring
departments can be updated at Q&S in January.

TRO/MMI

TRO/MMI

MMI/TRO

8. Verbal updates

8.1 MGN and UAN gave a verbal update on Student
Support and Welfare.

1. A1s are settling in, and the atmosphere in college is
calm, the weather has been good so there hasn’t been as
much pressure on social space.

2. During the summer holidays there was extensive
refurbishment in the main building which included refreshing
Law, Languages and Sociology departments.

3. Study space in Hirst has been changed to cubicles which
has had a calming effect and resulted in positive feedback
from staff and students.

4. There is a concern about the speed of traffic outside the
college and there have been several incidents. UAN said
KC have been contacted for help especially for traffic
calming measures and asked governors if they have any
contacts that may be able to help.
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MBR said that a student was clipped by a car on 13/9/24,
this has been reported to the police and emergency
planning. KC have said in an email that they cannot
implement any traffic calming because there hasn’t been a
fatality.

JPA said that GC should continue to contact local
councillors and MPs about this issue.

HRO suggested contacting the Green Party and shared that
in the ward she lives in the Green party have paid for the
sleeping policemen rather than the council. HRO will send
the name of the Green Party Councillor to UAN who will
then contact him.

RAR asked if the issue is that it's a bus route — UAN
confirmed it is, but HRO said her local road has 17 sleeping
policemen and it's also a bus route.

RAR said signage saying ‘slow - school’ and UAN said a
camera that flashes a driver’s speed on the screen could
both be measures to help reduce speed.

ABA asked which road is the issue — it's Greenhead Road.
5. GC is changing the online monitoring system this week,
the new provider is Lightspeed systems which uses Al,
UAN will give feedback at Q&S (7/10/24).

8.2 MMI gave a verbal update on Quality of Education.

1. Staff have received further VESPA training (systematic
approach to best practice for students). The founder of
VESPA, Martin Griffin, is visiting GC in October to coach
staff on monitoring conversations and effective targets. The
VESPA training has been embedded in the tutorial
programme by a staff member who used it in her previous
college.

2. Eleven new teachers are being inducted into the college.
3. A Pedagogy Leader role is being advertised who will
support training across the year.

4. TRO and MMI are starting to look at underperforming
departments, looking at strategies for QUIPs, and liaising
with other departments and colleges.

5. GC are keeping abreast of Al. JRE and MMI are
attending Al conferences run by Google. GC are looking at
ways to use Al and save time with lesson planning,
preparing material and quizzes. A Pedagogy Leader is a
member of the SFCA Al working party.

6. RAR asked that photos of the new teachers are shared
with governors so when they see them, they can say hello
and ABA suggested a reciprocal arrangement where
governor photos are shared with them.

8.3 TRO gave a verbal update on the Skills Agenda.

1. Ofsted are due to visit GC by September 2025; as part of
the inspection framework, they will look at how Skills are
developed and implemented across college but especially
within the curriculum.

2. TRO and MMI are Ofsted nominees for Skills.

UAN

UAN

UAN

MMI/TRO/
Clerk
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3. Staff were given an update about the Skills agenda in
August. This followed on from the Step Into programme
where staff were encouraged to make connections and links
especially with employers. The Ofsted inspectors contact
GC’s employer links during an inspection to triangulate
evidence.

4. The Ofsted ratings for Skills are reasonable or strong
contribution. GC is aiming for strong contribution and two
colleges achieved the strong rating last year. GC has
contacted them for best practice.

5. Links have been made with WYCA, looking at their Local
Skills Improvement Plan (LSIP). If governors have any
useful contacts, please share them with TRO and MMI.
Several staff have joined Huddersfield Chamber of
Commerce to network and make connections.

6. Marketing department are continuing to develop GC’s
Alumni.

EBO shared that Jessica Gunning a former GC student
(2002-2004) won an Emmy award on 15/9/24. At GC she
studied diverse subjects of Drama, English Literature, Law
and Psychology.

Annabel Scholey, another former GC student (2000-2002),
is an actress and has several high-profile projects coming
out.

The English department have profiled these former students
in their classes to promote resilience, aspiration and
progressive representation.

7. Skills work is included across college in tutorials, careers,
Step Into and Enrichment to ensure a coherent message to
all. When Ofsted visit students will be able to articulate the
skills they have developed and their intended career paths.

9. Policies to
review

9. Purpose and Principles Policy was previously circulated.

There were no questions or comments about this policy
from Q&S members.
Q&S members approved the Purpose and Principles

policy.

10. Review Terms
of Reference

Amended Q&S Terms of Reference, previously circulated,
amendments are highlighted.

The Clerk said this is the annual update of the Terms of
Reference for Q&S.

The amendments include the new job titles of some of the
College Leadership Team.

The main duties of the committee have been updated to
reflect the meeting agenda items in the Q&S annual cycle of
business.
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Committee members approved the Q&S Terms of
Reference 2024/25.

11. Any Other
Business

RAR and MBR have contacted local MPs and SFCA about
challenging the government’s decision not to give sixth form
colleges who haven’t academised any funding towards the
teachers’ pay rise, and they will continue to lobby on this
matter.

SIR asked how SLE, the previous Principal of GC, is doing
in his new role. RAR and MBR have heard from him and will
catch up with him via a video call in the coming weeks and
will share any good practice that he passes on to them.

RAR/MBR

13. Confidentiality

Reputational risk update.

14. Date next
meeting

Next Q&S:
Mon 7 October 2024, 4.30pm in college.

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 26/9/24

Approved & signed by, Adrian Barrass, Chair, on 7/10/24
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