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GREENHEAD COLLEGE CORPORATION 
Minutes of the Quality & Standards Committee meeting, held in G17,  

Greenhead College 
SAR validation 

Monday 2 December 2024, 1.00pm 
 

Govs present: Heather Roebuck; Mo Bunter (Principal); Richard Armstrong 
  
In attendance:  James Reevell (VP); Mark Mitchell (AP); Tom Rowley (AP); Usman 

Anwar (VP); Magdaline Glynn (AP); Claire Parr (AP); Cate Carr  
(VP, Loreto College); Sharon Roper (Clerk) 

 

Apologies: Darinder Shokar; Ed Wynn; Jeanette Palmer; Liz Bowen; Mark  
                                Howells; Samim Mitha; Stuart Irving  
 

AGENDA ITEM DISCUSSION ACTION 

 
Confirm interim 
Chair 

 
Q&S members agreed that RAR would chair the SAR 
validation meeting.  

 

 
1. Welcome, 
apologies 
 

 
RAR welcomed participants especially Cate Carr (Vice 
Principal Quality & Curriculum, Loreto College) and all 
participants introduced themselves for Cate’s benefit.  
Apologies as above. 
 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary/prejudicial interest. 
 

 
 

 
3. Minutes 7/10/24  
 

 
3.1 Minutes 7/10/24, previously circulated, approved by 
Committee & signed-off by Chair; Clerk to file.  
 
3.2 Matters arising not covered on agenda: 
Q&S members approved closure of the actions: 
1-2-3-8-12-18-19-21-22-23-24-27-28-32-33-35-38-39. 
 

 
 
Clerk 
 
 
 
Clerk 
 

 
4. SAR validation 

 
4. Greenhead Self-Assessment Report – SAR Validation, 
previously circulated. 
 
UAN introduced the SAR and said that it celebrates the 
success of GC and the hard work from students and all staff 
across college. 
All departments produced their own SARs and QUIPs which 
have fed into the overall document. 
The SAR validation is to showcase what the college does 
well.   
The UCAS destinations, previously circulated, show how 
students have moved all over the country after leaving GC.  
MBR said the SAR also identifies the improvement areas to 
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focus on.  
GC has been graded as Outstanding in each aspect of the 
framework.  
The format of the SAR remains unchanged as the Ofsted 
inspection team gave positive feedback about it in March 
2022. 
Ofsted inspection framework will change from September 
2025 and the SAR format will change to reflect that.  
Once the SAR is finalised after edits from today’s meeting, 
the final version will be shared with governors, and the SAR 
uploaded to the Ofsted portal. 
 
4.1 College context, curriculum balance and overall 
effectiveness.  
 
MBR summarised key points, highlighting:  
- GC maintains its outstanding status in terms of outcomes. 
- Top performing college in West Yorkshire and the Humber 
for A level results in 2024. 
- Our local competitor in Kirklees is 20% below GC in high 
grade results.  
- Locally there is a vocational FE college and a college 
offering a blended study programme, GC’s USP is offering 
an academic study programme.  
- GC recruits from 11 Local Partner schools, recruitment for 
2024/25 reduced by 2%, mainly because of 
underperformance in English Language in Kirklees meaning 
students did not meet our entry requirements.  
- Wider cohort is recruited from over 60 schools from areas 
including Bradford, Leeds, Barnsley and Oldham, these 
students typically have higher incoming GCSE scores, it is 
harder to achieve value added with these students.  
- The student population is diverse.  
- GC’s purpose to be exceptional together with the four key 
principles is embedded across all aspects of the college.  
- The Strategic plan has been updated and will be approved 
by Corporation on 9/12/24.  
- The SAR reflects the Kirklees Local Plan and WYCA local 
schools’ improvement plan.   
- GC helps the local community by providing employment, 
students and staff volunteer in the local community, some 
students go on to full time employment, there are upskilling 
opportunities across a range of industries facilitated through 
enrichments and the Step Into programme.  
- GC has key partnerships with universities, the college is 
outward looking, CLT, Careers, Step Into and all 
departments proactively develop relationships.  
- GC offers 31 A Level and 3 vocational subjects, students 
study 4.5 hours per subject each week, departments take 
their subjects beyond the classroom to enhance student 
knowledge and skills.  . 
- GC has made progress improving Sustainability in the last 
few years. The Sustainability Lead has developed links with  
local community and environment groups.  
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- IT reflects the commitment to continually review the 
effective use of IT across all college functions. Support 
areas have been enhanced and increased automation 
reduces manual work.  
 
Executive summary:  
- Judgements have been made using headline data results, 
cross-college quality assurance processes, DfE 
performance tables and outcomes, qualification 
achievement rates, learner voice, parent/carer voice, LSIP 
and Sixth sense analysis.  
- Curriculum balance has been compared to the national 
picture: STEM is 48%, the national average is 29%; social 
science, humanities, english, art and design, film and media 
are all lower than the national average; business and 
economics match the national average and MFL (2%) is the 
same as the national average.   
- Last AY the cohort split was 54% female and 46% male. 
3% of females and 8% males achieved a grade higher than 
the national average.  
- Most students have a white ethnic background 57%, and 
ethnic minorities are 43%, this gap continues to reduce as 
College becomes increasingly diverse. 
- Performance of white students is 10% above the national 
average. 
All ethnic groups underperform by 1%, this is a 
development area.  
Asian exam entries are the highest ethnic minority group 
with 1221, the majority are Pakistani heritage, and these 
students underperform by 5% in comparison to the national 
benchmark. The SAR details the emphasis to support these 
students.  
- 22% of students have learning difficulties or disabilities 
(LLDD), they outperformed the national average by 5% and 
overall college performance. The investment made in the 
ALS team and the strategies used is having a positive 
impact. 
- 8% of students have free college meals and they 
underperformed the national benchmark by 3%. 
The bottom income quartile students who represent 18% of 
the college cohort underperform by 11%.  
These are areas for development.   
The higher the income quartile the better students perform.  
- 3% of students have below 5.4 GCSE results, 38% have a 
GCSE range of 5.4 to 6.9 points and 59% have a range of 
6.9 to 9. It is harder to get positive value added as we have 
a lot of students predicted to achieve A and A* grades. 
 
Overall effectiveness 
- To make the judgements GC considers how we are 
judged in an Ofsted inspection. An inspection team looks at 
education programmes, provision for learners with high 
needs and the quality of education.  
- Quality of Education is a limiting grade – overall 
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effectiveness cannot be higher than the grade awarded for 
quality of education.  
- Quality of teaching, pastoral support, and careers 
guidance is outstanding, supported by enrichment and 
opportunities to develop employability skills. This is 
reflected in student outcomes and favourable student, 
parent/carer and external stakeholder feedback.  
- Destination data is positive with 74% of students securing 
their first-choice university place.  
- Provision for students with high needs is outstanding.  
- All key judgments are outstanding; safeguarding is 
effective, and the college makes a strong contribution to 
meeting skills needs.  
- GC is an academic college and meets the needs of its 
students by preparing them for the highest employability 
skills.  
- Areas to develop are addressed in the college QUIP and 
are tracked by a KPI document, they include:  

• Improving outcomes for ethnic minorities, especially 
students with a Pakistani and mixed heritage, free 
college meal students, bottom income quartiles and 
GCSE range of less than 5.4.  

• Engage with a wider stakeholder group to enhance 
employability skills.  

• Further enhance work with HE providers to ensure 
that curriculum intent supports students to succeed 
at HE. 

• Work will continue with other colleges to share good 
practice.  

• Continued focus on college strategies to support 
mental health and wellbeing of staff and students.   

• Develop a college wide approach to maximising IT.  

• Further embed the Sustainability Strategic Plan to 
minimise the college carbon footprint. 

  
 
Variety of questions of clarification and drafting points made 
by the Q&S members:  
1. Cate asked if gaps with the underachieving groups have 
widened over the last few years –  the underachieving 
groups change yearly but Pakistani heritage students have 
consistently underachieved in the last three years.  
Strategies to engage parents and carers of this group are 
being worked on.   
UAN added that students in this group often have parental 
pressure to study subjects that they are not suited to and 
become demotivated.  
Cate shared that her workplace promotes careers in allied 
health that focuses on supporting roles in addition to 
medicine and dentistry.   
Cate asked if the departments who have closed the gap for 
these students can share best practice.  
2. RAR asked about reflecting the achievements from the 
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previous SAR – the SAR reflects last year’s performance, 
and that achievement is confirmed in last year’s QUIP.  
3. RAR asked for the key targets in the SAR for last AY and 
the outcomes to be confirmed to Corporation members in 
the executive summary or as an appendix. 
4. RAR asked if HE partners work with year 10s in schools 
– marketing department will be asked to find out this 
information.  
 
4.2 Quality of Education (TRO and MMI) 
 
TRO summarised key points:  
- Quality of education at GC is Outstanding with fantastic 
outcomes.  
- GC invests in teachers, has built a good reputation, 
talented staff have the opportunity to grow and develop, and 
their performance management is tied to learner outcomes. 
- Staff are outward facing, encouraged to become exam 
markers, take professional qualifications, promote 
excellence, develop external links, and respond to changes 
in the student body.  
- Pedagogy leaders help determine CPD which has 
included training around the move to linear exams, 
motivation to learning and embedding the VESPA model.  
- Students are encouraged to think broadly about career 
options.  
- GC is conscious of workload and wellbeing and have 
introduced marking moderation days and HR are looking at 
flexible working options.  
- Introduction of Power BI gives a live data dashboard which 
show emerging patterns and helps identify students who 
are struggling. The student re-engagement policy has been 
reviewed, and intervention strategies are in place. Regular 
monitoring takes place. 
- Regular staff and learner surveys are undertaken.  
- Last year’s underperforming departments improved their 
results. Focus continues with departments who need to 
improve, there are areas for improvement and GC is not 
complacent.  
MMI summarised impact: 
- outstanding outcomes included high grades of 64.5%, A*-
B is 7.5% above the national rate, all other measures are 
above the national average.  
- U grades reduced from 75 down to 38. Biology department 
U grades reduced from 22 to 7 from a cohort of 500 
students. Maths reduced from 11 U grades to 5.  
-Strategies for weaker students include summary 
knowledge organisers, retrieval work, and an A Level 
Statistics one year rescue course. Strategies employed are 
having a positive impact and new strategies are continually 
being developed.  
- Attendance is 96.4%, national average is 92%. 
Achievement rate is 10.4% above the national average and 
retention is 6.2% above the national average. GC work with 
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students to keep them on their A Level courses unlike other 
providers who move students onto BTECs.  
- Student feedback via surveys is strong at 96.3% of A2s 
and 98% of A1s who said teachers have high expectations 
of them, the responses are mainly 90%+, quality of teaching 
is 94% for A2s and 97.7% for A1s.  
- Progression for SEND students is strong and reflects the 
whole cohort, only 1.4% of SEND cohort have not gone 
onto a positive destination.  
- 90.2% of GC students went onto HE.  
- Most of the student cohorts significantly outperform the 
national data. 
- Pakistani heritage students are a large cohort and an area 
for development. In the QUIP for this cohort, tutors have 
been given a sample of Pakistani heritage students and 
have been asked to find out the reason for their 
underperformance and this data will be analysed and action 
taken.   
- Attendance is a continued focus for all students.  
- CLT and HODs work with the lowest 40 attitude to learning 
students.  
- Two hours of independent student work is checked weekly 
for each subject.  
- Subjects to focus on this year include Comp Science, 
Physics, Statistics, French, Religious Studies, Chemistry, 
Drama and Music.   
- 97.9% of students went onto a positive destination.  
 
Variety of questions of clarification and drafting points made 
by the Committee 
1. RAR asked about the rationale for the departments 
chosen as areas for development and he thought Art & 
Design and Politics could be added – TRO said that all 
subjects are continuously monitored. Art had a mid-year 
change of leadership and new strategies have been 
introduced, Politics has improved from the previous year, 
and again a new staff member has introduced new ideas. 
The criteria for the subjects who need to improve is data 
comparison against the national average.  
RAR asked for an explanation of the data to explain why 
these subjects have been chosen 
2. RAR asked for the reason for the yellow and blue 
highlighted data and asked for a key to be added to explain 
it – this is from PowerBi and should be red, amber or green.  
3. Cate was impressed with the investment in staff and the 
outstanding outcomes and consistency across cohorts and 
departments.  
4. Cate noted that the high grades are above national 
average and at the same time U grades have been reduced 
which demonstrates support for students across all levels.  
5. Cate asked if the number of students taking gap years 
has increased and is this down to the cost of living – UAN 
will check this.  
6. MBR asked for data breakdown for students moving onto 
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local universities. Cate agreed and asked for destination 
patterns for lower income and students experiencing 
cultural pressure to stay at home.  
7. Cate asked about the decrease in A Level exam entries – 
this was because the cohort was smaller.  
8. HRO asked if GC works with Pakistani community groups 
– it doesn’t. Previous attempts at engagement with 
Pakistani heritage parents invited into college yielded a 
poor attendance.   
9. RAR asked about the wording ‘the college is particularly 
successful in addressing social mobility’ (page 13) when the 
lowest income group are underperforming – rephrasing and 
context will be added to this section.  
RAR asked that the SEND learners’ data (page 14) has a 
comparison to the GC cohort and national data because the 
figures are so strong. 
RAR asked that the explanation in footnotes about not 
using value-added data (page 21) is extended to include 
that Yorkshire’s average GCSE scores were inflated 
compared to the national average.    
 
4.3 Behaviour and Attitudes (MGN, UAN and CPA) 
MGN summarised key points: 
- Attendance was 96.4%, an increase of 2% on the previous 
year, the current practice was extensively reviewed and this 
positively enhanced student outcomes.  
- Learning walks show the calm, orderly and safe 
environment at the college, CLT are visible and welcome 
students, and everyone wears lanyards.   
- Student Re-engagement Policy has been reviewed, the 
student is at the centre with collaboration between teachers, 
tutors, parents/carers. Parents are informed from the start, 
parameters and expectations are set with focus on the 
support available.   
- VESPA is fully embedded in tutorials.  
- Ofsted inspectors ask students about Fundamental British 
Values (FBV), FBV is delivered in tutorials and covered in 
curriculum subjects. 
- A number of staff are trained as Mental Health First 
Aiders. Students complete a wellbeing survey prior to any 
one to ones.  
CPA summarised SEND related points: 
- Collaboration across college has been a real strength this 
year.  
- Fitness to Study Policy has been changed to Support to 
Study Policy which details the levels of support for students 
with mental health and disabilities, this has helped when 
working with students about attitude to learning grades, 
appropriate routes and the interventions that can be put in 
place for them.   
- Support for students with SEND include ‘Me, Myself and I’ 
support sessions – a process of self-reflection and is part of 
the ALS mentoring programme.  
- M&P strategy framework has been rebranded.  
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- MBR and CPA delivered a session about GC’s journey at 
SFCA Mental Health conference, subsequently GC has 
been contacted for best practice ideas 
 
Variety of questions of clarification and drafting points made 
by the Committee: 
1. Cate praised the comprehensive support available and 
continual development of student support.  
2. HRO said there are good examples of holistic support.  
3. Cate noted that the access arrangements for exams 
during building works must have been a challenge.   
 
 
4.4 Personal Development (MGN, UAN and CPA) 
MGN summarised key points: 
- Personal development has been graded as Outstanding. 
- There is a real focus on careers in the tutorial programme. 
- Step Into week is an outstanding annual event for A1s.  
- GCSA works well, they have raised a lot of money for 
charity and do a good job promoting the college.   
- Widening participation for students with the Believe and 
Achieve scheme is successful.   
- There is a growing trend of students staying in the local 
area after college. 
- CPA summarised the Mental Health and Wellbeing 
provision which was awarded a Gold Award. The Mental 
Health working party have introduced new ideas for new 
staff and student mental health surveys this year.  
- GC received a Young Carer Quality Standard 
accreditation and this will continue to be developed by 
raising aspirations and outreach work. 
- ALS department runs workshops with a holistic approach 
which are adapted to students with SEND/high needs 
supporting preparation for students after college.  
 
- Development areas include continuing to improve the 
monitoring process, the starting point is wellbeing before 
moving into academic progress.  
– Work is underway with Enrichments that will support 
students’ next steps and their wellbeing.  
- GC is exploring sustainability related enrichments and 
GCSA will have two Sustainability Officers in future. 
- CPD has developed staff skills in relation to eating 
disorders, skills agenda, safeguarding, dyslexia awareness 
etc. The ALS manager is meeting with HODs to discuss 
CPD requirements for this year, in addition to the four broad 
areas of need. 
- GC will raise awareness and promote campaigns to 
ensure GC is a safe and diverse environment. Strong 
working relationships have been developed with the Eating 
Disorder team, CAMHS crisis, West Yorkshire police. 
Examples of campaigns run in college were shared with 
Q&S members, and this will continue in the current AY.   
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UAN said the regional breakdown of student destinations is 
that most stay in Yorkshire & Humberside, followed by the 
Northwest, Northeast and then East Midlands. The most 
popular University destination was Huddersfield, then 
Newcastle, Leeds and Liverpool.  
.   
 
Variety of questions of clarification and drafting points made 
by the Committee: 
1. MBR asked for comparisons to 2023, and this should be  
built up to look at trends and which groups of students are 
staying locally 
HRO asked for the ethnicity data of students who stay in the 
local area after college.  
2. MBR said that at the beginning of the SAR document the 
Young Carers Accreditation, Mental Health & Wellbeing 
Gold Award and Outstanding Ofsted grade should be 
displayed with the dates.  
3. Cate asked which cohorts the Believe and Achieve 
scheme targets – it targets students with at least one 
widening participation flag.  
4. Cate asked if destination data is available for WP 
students, if the data is strong, it’s a good way to 
demonstrate social mobility. 
5. Cate asked about CPD for staff around ethnicity and 
diversity – a development session about unconscious bias 
has been delivered to staff, and this needs adding into the 
SAR. 
6. Cate asked that GC continuing to support students after 
they have left by tutors providing references for those on 
gap years is added into the SAR.  
 
4.5 Leadership and Management (UAN) 
UAN summarised the governance of the college, key points 
included:  
- GC is graded as outstanding, the college purpose and 
principles are to be exceptional and make continuous 
improvements which underpins teaching, learning, 
assessment and pastoral care.  
- ALS and careers are exceptional, GC has a counselling 
service onsite, most other colleges outsource counselling.  
- There is an outward facing culture which has seen GC 
share and incorporate best practice.  
- GC has effective leadership and UAN used examples of 
Biology and Classics which have seen improvements in 
their results.  
- The Corporation Board members have a wide range of 
skills and experience and a good understanding of local and 
national developments in education. 
- Governance at GC is strong with demonstrable evidence 
of challenge and holding CLT to account. 
- The Governor Link Visit programme helps governors see 
how the college works. 
- GC achieved Outstanding financial status every year since 
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2021 and achieved Good in 2024.  
- CLT respond to wellbeing issues for any staff members 
and all staff have access to Kirklees Employee Healthcare 
Scheme. 
- There is a proactive approach to listening to the views of 
students and parents. 
- Safeguarding and Prevent is a strength. 
Students were surveyed and asked if they feel safe – 99.1% 
A1 and 98.7% A2 did, all responses where students didn’t 
feel safe were followed up.  
- Building work is due to finish summer 2025; the campus 
will look modern and social space will improve.   
- Development areas include monitoring college systems 
such as Cedar and Power BI, support and strategies for 
underperforming departments, continue to embed VESPA, 
and work with the governing body to help increase gender 
balance and diversity.  
- RAR has submitted additional information for the 
governance section of the SAR, and this will be added into 
the edits. 
 
Variety of questions of clarification and drafting points made 
by the Committee: 
1. Cate said there is an evident drive to constantly improve 
the college putting students at the heart of everything. 
2. RAR asked if GC has access to the data around 
widening participation that universities use – to be 
investigated. 
 
4.6 Developing Skills for Employment (TRO & MMI) 
 
- GC believes it makes a strong contribution in developing 
skills for employment.  
- Skills needs are identified by looking at LSIP, the national 
picture and the Kirklees local plan. 
- Employers and HE institutions were surveyed to ask about 
the employability skills they are looking for. The data was 
shared with subject departments who have also spoken to 
stakeholders about skills needs.  
- Student destinations are predominantly HE and alumni go 
onto work all over the UK.  
- Skills are built into the study programme in lessons, 
tutorials, Step Into, Enrichments, visits, events, guest 
speakers and conferences. 
- Curriculum areas work with HE providers, employers, civic 
stakeholders, community groups and they build in 
employability skills.  
- Development areas include annual reviews of further 
opportunities to enhance employability skills, networking 
with WYCA, alumni providing talks for students, work 
placement opportunities, ongoing projects to extend the 
stakeholder network, and becoming members of WY 
Chamber of Commerce.  
Curriculum intent is continually reviewed to fulfil skills 
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requirements.  
 
Variety of questions of clarification and drafting points made 
by the Committee: 
1. Cate shared that her workplace was the second college 
to be inspected by Ofsted with the enhanced skills needs 
and received a Reasonable grade and felt the challenge for 
SFCs is the intent to allow stakeholders input into 
curriculum design.  
2. RAR said that in 2024 governors asked CLT to aim for 
Strong Contribution and there have been several SFCs 
recently who have achieved this.   
3. MBR said the destination data can be linked to more 
students staying in the region after college.   
4. RAR said the alumni pen portraits displayed around 
college are powerful and alumni should be contacted to talk 
to students about their experiences. 
5. Cate suggested alumni feedback to staff about the skills 
that would have benefitted them and add this into 
curriculum design - MMI said that Physics have surveyed 
their alumni and have received useful data for skills that can 
be built into the scheme of work.   
6. RAR asked if UCAS post-graduation data is available – it 
isn’t.  
 
Q&S members approved the SAR, subject to the requested 
amendments. 
RAR thanked CLT for all the work that has gone into the 
SAR.  
The updated SAR will be shared with Board members in 
January by email.   
Cate said the work undertaken at GC is outstanding and 
very impressive 
MBR thanked Cate for her input into the SAR validation. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
UAN 
 
 
MMI/TRO 

 
5. Any other 
business 

 
None. 

 
 
 

  
6. Confidentiality 

 
No confidential aspects identified. 
 

 

 
7. Date next 
meeting 
 

 
Next Q&S, Mon 27 Jan 25, 4.30pm. 

 
Govs note 

 

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 7/1/25 
 

Approved & signed by Richard Armstrong, Chair, on 27/1/25 


