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GREENHEAD COLLEGE CORPORATION 

Minutes of the Quality & Standards Committee 
Monday 27 January 2025, 4.30pm 
Held in G17, Greenhead College 

Governors present: 
Darinder Shokar; Ed Wynn; Heather Roebuck; Jeanette Palmer; 
Liz Bowen; Mark Howells (via Teams); Richard Armstrong 
(Chair); Samim Mitha; Mo Bunter 

In attendance 
James Reevell (VP); Usman Anwar (VP); Claire Parr (AP); 
Magdaline Glynn (AP); Mark Mitchell (AP); Tom Rowley (AP); 
Sharon Roper (Clerk) 

Apologies: Stuart Irving 

Governor Attendance: 90% attendance 

 
 

AGENDA ITEM DISCUSSION ACTION 

 
Confirm interim 
Chair 

 
Q&S members approved RAR as Interim Chair of Q&S 
committee. 

 

 
1. Welcome, 
apologies 
 

 
RAR welcomed participants.  
Apologies as above. 
 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary/prejudicial interest. 
 

 
 

 
3. Minutes 2/12/24  
 

 
3.1 Minutes 2/12/24, previously circulated, approved by 
Committee & signed off by Chair; Clerk to file.  
 
3.2 Matters arising not covered on agenda: 
1. JRL confirmed that actions 20-38 relating to SAR 
amendments have been completed and the finalised SAR 
has been forwarded to the Clerk.  
Clerk will forward to Board members for approval.  
2. (2/12/24, Min 4.1.3) Executive summary of the key 
targets in the SAR 2023/24 is item 5.1 on today’s agenda. 
3. Q&S members approved closure of the actions: 
1-2-8-9-10-12-14-15-39 and SAR actions 19–38.  
 

 
 
Clerk 
 
 
 
 
 
Clerk 
 
 
 
Clerk 
 

 
4. Update on 
applications and 
partner school 
interviews 

 
4. UAN gave a verbal update on applications and partner 
school interviews: 
 
1. Total applications this year are 3893. 
2. Due to the volume of applications received, 364 students 
have not received an interview. This is because they have 
little chance of meeting the entry requirements, or 
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applications are incorrect, and they did not respond when 
followed up.   
Letters have been sent to these students and their parents 
which has resulted in 25 applicants getting back in touch.   
3. There have been 1253 applications from Local Partner 
Schools. 
There have been 2640 applications from Partner Schools.  
RAR asked if these applications were before the filtering – 
they were.  
HRO asked if the filtered applications were from Local 
Partner and Partner schools – they were from Partner 
Schools, all Partner School applicants are interviewed by 
GC. 
4. HRO asked how the applications compare to 2024 – last 
year total applications were 3536. 
This year Local partner School applications have increased 
by 179.  
Partner School applications have decreased by 2.  
5. RAR asked if private school applications have increased 
following government actions regarding VAT.  
UAN said the local private school does not offer 16-19 
provision, so these students often apply to GC.  
MBR said there is 0.5% increase in private school 
applications this year. This will be monitored annually.   
RAR said that ESFA asked that GC monitor this data and 
feedback in the annual strategic meeting because students 
from private schools usually have higher GCSE attainment 
and therefore might impact students from Local Partner 
Schools being offered a place at GC in the future.  
6. RAR asked if STEM subjects are the most 
oversubscribed applications – the most popular subject 
combinations this year are Biology, Chemistry and Maths. 
7. The first Partner School interviews have taken place with 
88% attendance, which was the same last year. 
Local Partner interviews start next week, some adjustments 
will be made due to the Ofsted inspection.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5. QUIP 

 
5.1 UAN summarised the QUIP executive summary, 
previously circulated, highlighting:  
 
1. This is a summary of last year’s QUIP, the successes 
and what was partially achieved.  
2. UAN gave examples that Pakistani heritage students are 
below the national average as are Drama high grades. 
Partial achievements are carried forward to this AY. 
3. SMI asked if there is correlation between low grades and 
low attendance – there is, 40 underperforming students are 
identified (‘Focus 40’) and CLT work with the students to 
improve their attainment.  
4. RAR asked about updating parents about attendance – 
any unauthorised attendance is notified to parents/carers 
weekly and they also get a termly update about their child’s 
attendance. 
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5. JPA asked if travel is an issue for students with poor 
attendance – there is not a specific trend, when travel is an 
issue, it is captured on the register.  
 
5.2 MMI and TRO gave a verbal update on QUIP targets 
and actions: 
  
1. Strategies employed for attendance issues include half 
termly letters homes which detail lost learning hours and 
students are asked to check their attendance records in 
tutorials.  
2. A sample of 25 underperforming Pakistani heritage 
students have been chosen. Tutors have been asked to 
identify the issues causing their underperformance. The 
APs will look at commonalities and strategies will be 
implemented to help this ethnic group.   
3. SMI asked about the gender mix of underperforming 
Pakistani heritage students – it’s a mix of genders, students 
from this ethnicity often have evening commitments 
4. To improve learner satisfaction ratings there is continued 
investment in high quality training, GC is running an Ed 
Tech conference, and collaboration continues with other 
colleges.   
5. There are actions behind all the targets across college. 
6. RAR asked that Q&S committee is kept updated about 
the deep dive into Pakistani heritage students and the 
impact that implemented strategies have, as this has been 
a recurrent issue over the last few years.   
7. MBR said that Pakistani heritage parents engage less 
with the college than other groups and this also needs 
focus. 
8. There is closer monitoring of student attitude to learning 
and earlier interventions. 
9. Departments which were causing concern have reviewed 
and made improvements which include curriculum delivery, 
curriculum sequencing, increased revision time and essay 
writing skills.  
Some departments have contacted exam boards for 
clarification around last year’s papers and coursework. 
10. There is targeted focus on males, females, SEND, 
ethnic minority and disadvantaged students.  
11. RAR asked about Art and the changes made to GC’s 
internal marking – the HoD has become a moderator for the 
exam board, she works with other colleges, the art 
department did have some staffing interruptions last year.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MMI/TRO 
 
 
MMI/TRO 

 
6. Costed 
Curriculum 

 
MBR summarised Costed Curriculum, previously circulated. 
 
1. The paper reflects the income the students in each 
subject generate and also the pay and non-pay 
expenditure.   
Reprographics are not reflected in the costed curriculum 
because only one term’s data is available.  
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2. Drama’s deficit is over £70,000; German has a deficit, but 
GC is the only Post 16 A Level provider in this subject in the 
area. Local Partner Schools do not offer German, students 
have to travel to study this at GC.   
CLT want to continue with a breadth of curriculum, but this 
paper is to make governors aware of subject contribution. 
3. The data will be used to inform how many students need 
recruiting for the subject to break even. This will inform 
student recruitment strategies.  
Recruitment, impact of marketing strategies, opening 
events and communications will be reviewed annually. MIS 
data from schools will be considered as different schools 
have differing dates for when pupils choose their options. 
4. Drama recruited 20 students this year, the previous year 
there were 6 students.  
DSH asked if Drama was an economy of scale issue – it is 
an expensive subject with two technicians and one teacher, 
who is a HoD.   
5. EWY asked if there is any positivity about applications in 
regard to courses that have low uptake – applications have 
maintained in line with current A1 levels. Nationally there is 
a decline in MFL subjects, local partner schools do not offer 
German, and work continues to attract students from further 
afield.  
RAR said that governors are interested in the impact of the 
curriculum offer, the continuation of subjects not offered 
elsewhere locally, and to discuss the future of some 
subjects.  
MBR said that a local competitor no longer offers Music 
courses and that should result in an uplift in GC’s 
conversion rate.   
6. EWY and HRO asked about the data for Maths and 
Further Maths – MMI thought this has been costed as a 
fourth subject, this will be investigated.   
7. If Film Studies can recruit two additional students the 
contribution changes to a positive figure.   
8. RAR asked that F&E committee are provided with what 
will achieve a breakeven position for subjects. 
9. RAR asked that Q&S members are provided with 
information about the curriculum offer in other 
establishments, the quality of our offer and what subjects 
are achieving and their value-added ALPS.   
10. JRL said that the College vision needs to be defined, if 
we want to be led by solely the financial data, the College 
wouldn’t necessarily fulfil its role in catering to the needs of 
the local area so the picture must be more nuanced and 
requires further discussion from all involved.  
RAR asked for the College vision for two to three years’ 
time to be discussed at Strategy Day (7/5/25).  
11. EWY asked about opportunity-cost and what potential 
new alternatives could be unlocked.   
12. EBO said that GC offers a strong enrichment 
programme, and the Drama and Music departments are 
strong contributors to student enrichment and opportunity. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MMI 
 
 
 
MBR 
 
 
 
MBR 
 
 
 
 
 
 
MBR 
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To support the Skills Agenda, EBO has developed Film 
Studies; students get the opportunity to make a film in a 
capacity that is not available to undergraduate students.   
13. JPA said that one of the biggest skills shortage is 
communication and GC’s enrichment and wide breadth of 
subject selection supports this.  
14. HRO used Drama and German as examples, and asked 
if these subjects were not available would students enrol 
into similar courses like Film Studies or other language 
subjects – with MFL A Levels the subject must be studied to 
GCSE level.    
JPA suggested that students could be asked for their views. 
MBR said that a Drama facility will always be needed for 
enrichment and drama productions which are part of GC’s 
heritage.  
JRL said these costs are not included in the costed 
curriculum paper and they are more difficult to quantify e.g. 
the positive impact of performing arts enrichment on 
attracting students to the College. 
  

 
7. Brief verbal 
updates 

 
7.1 MGN gave a verbal update on Student Support and 
Welfare. 
1. Students (and their parents/carers) who have not 
accessed their bursary money have been contacted.  
Feedback included not understanding how it works, what is 
included in the meal deal and how much money is left on 
their cards.   
Bursary has been increased to £6 per day. 
SWA has contacted the caterers to ask them to pro-actively 
advertise the meal deals and she is looking into a scanner 
where bursary students can check the amount they have 
left to spend.   
2. Attendance letters for last term have been issued.  
A student who had 50% attendance last year has won a 
Gladys voucher for 100% attendance this year.  
3. GCSA elections are underway. In collaboration with 
GCSA, improvements have been made including changes 
to the handbook and Code of Conduct, roles and 
responsibilities are explicit, the application asks for three 
roles students are interested in, some of the role titles have 
rebranded eg. Sustainability Officer and Social Media and 
Marketing Manager, and these are now aligned to GC’s 
purpose and principles.  
RAR asked that students who have applied for GCSA are 
considered as candidates to speak to Ofsted inspectors.  
 
7.2 MMI and TRO gave a verbal update on Quality of 
Education. 
1. Online remote learning was delivered successfully to 
students when college was closed due to adverse weather. 
There were only a few complaints received about online 
teaching.  
Some staff had issues with IT and childcare.   
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CLT are discussing strategies with HoDs to address gaps in 
learning due to the college closure and strike action.  
2. CTEC Health & Social and BTEC Music Performance 
exams went ahead successfully during the week college 
was closed.  
3. A2s have been monitored and A1s are currently being 
monitored. This data will inform interventions and support 
strategies.   
4. HEE evening was held online at the beginning of 
January.  
5. EPQ Poster Presentation – 107 students presented their 
work. 
6. Staff have been working on the Honours Programme in 
subjects like RS, Drama PE, Music, and EFL with year 10 
and 11 pupils.   
7. There is a Drama production of ‘The Colour Thief’ this 
week. 
8. Staff are focusing on preparing A2 students for their 
mock exam’s w/c 10/2/25.   
9. Staffing is being planned for next academic year.  
10. Work is ongoing to enhance digital capability at GC.  
11. The Good Schools Guide are visiting GC 27/1/25.  
 
7.3 TRO and MMI gave a verbal update on the Skills 
Agenda: 
1. Katie Wrigglesford from WYCA, who is a key contributor 
to the LSIP, visited GC. She looked at GC’s offer, the 
Accountability Statement and ran through the Skills 
Agenda. She spoke to HoDs and the Step Into and Careers 
Leads. She will be a good contact for the Ofsted Inspection.   
2. Review of recent Ofsted reports and sharing best 
practice continues. 
3. JRL and MMI attended a Skills and Nominee training 
programme.   
4. Physics alumni have been surveyed, and they shared 
information about what would have helped them at 
University. Following this, Python Programming has been 
added to enrichment, and it is aimed at physics students.  
5. A parent identified at New Parent Information Evening in 
September is visiting GC next week to talk about Production 
in television to students.  
6. RAR gave an update that BSI (new associate governor) 
will take on the role of Careers and Skills Lead Governor. It 
is too early for her to be involved with the Ofsted inspection. 
Her background is diversity and inclusion, and she will be 
looking at the support available to all students.   
 

 
8. Risk Summary 
and Hirst Risk 
Register 

 
Risk summary and Hirst Risk Register, previously 
circulated.  
 
RAR noted that two new risks fall to Q&S committee for 
oversight: 
 (T4- Industrial action taken by staff leading to disruption of 

 
 
 
 
 
 
 



Page 7 of 10 

curriculum delivery, reduction in staff morale, drops in 
student attendance and reputational damage).  
Two of the teaching unions might be joining together in 
upcoming industrial action and misleading information has 
been provided to members of both unions.  
There is still no agreement on the pay settlement this year, 
the offer is 3.5% backdated from September 2024, then 
5.5% from April 2025. Government investment into SFCs 
starts in April allowing for the 5.5% offer, unlike academies 
and schools who received 5.5% from the outset.  
NEU misinformation said that the current offer does not 
include government investment of £50 million – this is 
untrue and MBR will issue a communication to GC staff.    
 
(E11 – Breakdown of relationship with Catering supplier 
leading to disruption to College services, inability for 
College to function or operate in a BAU capacity, financial 
impact of resolution).  
This is a confidential item. 
 
Hirst risk registers are on track. 
 

 
 
 
 
 
 
 
 
 
 
 
 
MBR 

 
9. Policies to 
review 

 
Young Carers Policy – 
Amendments are highlighted. 
There are minimal changes which are personnel updates 
and, additions to the identification and disclosure section.  
 
There are 70 disclosed young carers studying at GC. 
HRO asked if this is a static figure for young carers – CPA 
said the data has only started to be monitored but this will 
be benchmarked going forward. 
 
Q&S members approved the Young Carers Policy. 
 

 

 
10. Ofsted 
inspection 
briefing 

 
This item was taken at the beginning of the meeting before 
item 4. 
MBR gave a verbal update following notification that an 
Ofsted inspection will take place from 4 February to 7 
February 2025. 
  
-This will be a full enhanced inspection.  
-The first three subjects identified for a deep dive are  
Film Studies, Economics and Chemistry.   
-Subjects for the second deep dives are unknown until the 
inspection is underway. 
-Ofsted will interview Governors on 6/2/25.  
-Ofsted will speak to one governor specifically about the 
Skills agenda.  
-The Lead Inspector asked MBR if she wants to request a 
deferment of the inspection due to a potential material 
impact because of NEU strike action on 6/2/25 and 7/2/25. 
There is no guarantee that a deferment will be approved. 
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-Advantages of proceeding with the inspection include that 
it will be completed before February half term, future strike 
dates are unknown and NASUWT union may be joining the 
strike action. 
-Disadvantages of proceeding are that the number of staff 
striking are always unknown until the day of the strike, in 
recent strikes 35 staff have participated; departments 
affected by striking staff might be in the second deep dives.  
 
Variety of questions and clarification made by Q&S 
members:  
1. RAR asked if a deferment is approved when will 
Greenhead be inspected – this is unknown.  
2. EWY asked if Ofsted will confirm what the phase two 
subjects for the deep dive will be – the subjects are chosen 
following lines of enquiry in the first set of deep dives.  
3. RAR asked if some departments have been more 
materially hit by strikes so far – Phase One deep dives will 
take place before the strike days; departments affected by 
strikes so far include Chemistry, Biology, Medical science, 
Psychology and Politics.   
4.HRO asked if there any other negatives to deferring the 
inspection – MBR said that staff are aware of the Ofsted 
inspection and deferring it could negatively impact their 
morale. MBR wants staff to have the opportunity to 
showcase what they do. 
5. DSH asked about the risk that any subsequent inspection 
date if deferring could also be impacted by strikes – MBR 
agreed and added that if NASUWT join the strikes more 
staff will be striking.  
CLT are unaware of any colleges who have deferred an 
inspection.  
6. SMI asked if the inspectors take account that strike 
action is taking place – MBR will make a follow up call with 
the Lead Inspector to air her concerns.  
7. HRO asked if some teachers might decide not to strike 
because of the Ofsted inspection – this is unknown.  
8. DSH asked if the inspection can be split – it can’t, it is 
always one consecutive block.  
9. MHO asked if the Lead Inspector thinks it will have a 
material impact – MBR asked the Lead Inspector this 
question, but the inspector did not comment. 
10. RAR asked what happens if Ofsted want to visit a 
department who are severely affected by the strike – even if 
they do not visit the affected department, they may speak to 
a student who has experienced disruption due to the 
strikes, and student attendance can also be affected.  
11. RAR said that evidence is held by GC of attendance 
when strikes are not taking place. He said Ofsted must 
have contingency plans which he acknowledged they might 
not share with GC.  
12. JPA asked what happens to the students whose 
teachers are striking - students go to their lesson, if the 
teacher does not arrive, they do independent study in one 
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of the study rooms.   
13. DSH asked if inspectors primarily visit HoDs – they go 
into lessons, and the HoD shadows the inspector during the 
deep dive; this would have an impact if the HoD was 
striking.   
14. JPA said that the inspection covers leadership and 
management and in difficult scenarios like this they will 
judge how it is handled. MBR confirmed that there is a 
structured plan in place. 
15. MBR said that student attendance will be judged during 
the week including strike days.  
16. EWY asked how long a deferment takes to approve and 
this could be a challenge for morale – MBR thinks the 
decision will be within a day.  
17. HRO asked if the outcome of the inspection can be 
appealed – yes it can.  
18. MBR will ask the Lead Governor for considered 
assurance during the inspection and wants to go ahead with 
the inspection next week. 
DSH asked staff at the Q&S meeting if they agreed with this 
course of action - CLT members and the staff governor all 
agreed.  
Q&S members agreed with the decision to go ahead with 
the Ofsted inspection next week.  
 
RAR asked if Ofsted are happy that MBR is Principal and 
nominee – they are, and MBR will involve JRL as much as 
possible to help his development as nominee.  
RAR asked for governor volunteers for a Skills meeting and 
the usual Ofsted meeting which will cover how governors 
challenge CLT.   
The Clerk will provide relevant Q&S and Corporation papers 
and minutes for Ofsted. 
RAR will be invited to the feedback meeting with Ofsted on 
Friday afternoon.  
Questionnaires will be sent to students, parents and 
employers on 28/1/25. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
11. Any other 
business 

 
The Power BI and ALPS governor development session is 
scheduled for 12/2/25 but there is currently a low uptake 
from governors. 
Alternatives were discussed and the Clerk will confirm when 
and how the training will be delivered to all governors. 
 

 
 
 
 
 
Clerk 

  
12. Confidentiality 

 
Catering.  
 

 

 
13. Date next 
meeting 
 

 
Next Q&S, Mon 28 April 25, 4.30pm. 

 
Govs note 

 

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 6/2/25 
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Approved & signed by Richard Armstrong, Chair, on 28/4/25 


