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GREENHEAD COLLEGE CORPORATION 
Minutes of the Search & Governance Committee meeting held virtually using Teams 

Monday 25 November 2024, 4.30pm 
 

Govs present: Alison Jones (Chair); Heather Roebuck; Mo Bunter; Richard 
Armstrong; Viswa Edara 

 

In attendance:  Sharon Roper (Clerk) 
 

Apologies:   Connie Laing; Stuart Irving 
 

AGENDA ITEM DISCUSSION ACTION 

 
1. Welcome, 
apologies 
 

 
AJO welcomed participants.  
Apologies received as above. 
AJO thanked the Clerk for the S&G papers which she 
found clear and helpful.  
 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary/prejudicial interest. 

 
 

 
3. Minutes 3/6/24 
& matters arising 
- action log 
 

 
3.1 Minutes 3/6/24, previously circulated, approved by 
Committee, signed by Chair, returned to Clerk for filing. 
 
3.2 Matters arising: 
1. (5/2/24 Min 4.5) Careers & Skills Lead Governor is still 
vacant. RAR will discuss this with governors at Corporation 
(9/12/24), one of the new governors may be interested in 
this role. 
2. (3/6/24 Min 3.2.2) Equality and Diversity data, governor 
diversity data went to Corporation (1/7/24) and workforce 
data will come to S&G and Corporation next year. 
HRO asked why there has been a delay with this data – the 
data available relates to 2022/23, the return for workforce 
data 2023-24 must be submitted by mid-January 2025 and 
then the benchmarking data should be available later in the 
academic year. 
3. (3/6/24 Min 11.) Impact assessment link to be added to 
Code of Conduct for Governors policy – Process & Policy 
Manager to train Clerk around impact assessment for 
policies. 
4. (3/6/24 Min 12.) Clerk to upskill in Adoption of 
Governance Code and Instruments and Articles of 
Association updates. AJO offered to discuss the processes 
with the Clerk. 
5. S&G members approved closure of actions: 
3-4-5-6-7-8-9-10-11-14-15. 
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4. Review 
Corporation 
composition 
 

 
Committee reviewed current Corporation composition 
document, previously circulated, whilst considering 
succession & recruitment planning: 
 
The Board currently has twenty members; new Associate 
Governors are also being recruited. 
 
Corporation, Committee and Lead Governor review:  
1. SWA, new External Governor, will join A&R committee, 
and new Associate Governor MBO will be invited to join 
A&R committee.  
2. RAR said that MBO will also be invited to join F&E 
committee. AJO asked if membership of both F&E and A&R 
committees is allowed in FE – Clerk confirmed it is.  
3. SWA expressed an interest in joining Q&S committee but 
is mindful of her work commitments.  
4. If BSI is appointed as an associate Governor, she will be 
invited to attend S&G committee. 
AJO said that GC’s governor recruitment process has found 
excellent candidates, and recent interviews have been 
strong. 
5. LWI’s first term of governor ends in May 2025 – she has 
requested a sabbatical from January to April 2025 – S&G 
committee approved LWI’s sabbatical.  
RAR asked LWI if she would like to remain at GC for a 
second term and is waiting for her response.  
If she leaves the Board this will create a vacancy as 
Marketing and Communications Lead Governor.  
AJO confirmed that we do not currently have anyone else 
on the Board with marketing experience.  
6. HRO asked if STA will join a committee in addition to 
F&E – not yet, he is currently still a governor elsewhere.  
Due to his background, he has already been invited to link 
into the MFL department. 
7. BSI has experience working in Equality, Diversity and 
Inclusion and is happy to support students with this, and 
RAR feels that she would be a good candidate for Careers 
& Skills Lead Governor. 
S&G committee recommend approval to Corporation of 
BSI as an Associate Governor.  
8. MBR asked about the staff governor whose term ends in 
March 2025 – the vacancy will be advertised to all staff and 
the current staff governor can reapply.  
AJO congratulated the team for recruiting good candidates 
as GC governors. 

 
 
 
 
 
 
 
 

 
5. Governor Self-
Assessment 
Analysis 
 
 
 
 

 
The Clerk summarised the Governor Self-Assessment 
Analysis, previously circulated, and S&G members 
reviewed the analysis. 
 
Fourteen governors completed the survey, the same as last 
year, giving an overall response rate of 64%. 
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The results are better than previous years. Areas of 
improvement are defined with an average score above ‘2’. 
 
1. A&R committee –  
The results are positive compared to last year when all the 
responses were 2 and above.  
This year’s low scoring questions related to attendance 
(quoracy has been an issue at this committee),and the 
relevant skill set of members.  
EWY (new A&R Chair) has implemented improvements to 
the committee. 
RAR reminded everyone that apologies for meetings should 
be sent to the Clerk as early as possible.  
2. Capital Development Committee –  
All responses from committee members were positive. 
Quoracy has again been an issue in this committee.  
In the comments a member asked that the frequency of 
meetings is considered – this committee has been under 
review and RAR will ask at CDC meeting (25/11/24) that 
members approve handing responsibility of the DfE build 
back to F&E.  There are no significant new building  
projects currently in the pipeline for CDC to have oversight 
of.  
AJO supported this proposal. 
3. F&E Committee –  
Increased positive responses received in this year’s survey. 
The responses over ‘2’ were: 
‘The Corporation Board considers and ratifies Committee 
recommendations rather than going back to discuss the 
same business’  and ‘attendance at our meetings is good 
and members arrive on time’. 
AJO said that finance interests all Board members and 
inevitably there is also discussion about it at Corporation.  
The Clerk added that items from F&E often need to go to 
Corporation for approval. 
4. Q&S Committee –  
All responses were positive except for one question about 
meetings held via video conference. 
HRO said there have been issues with the Teams link in the 
meeting room that is used. RAR said that there are also 
issues with video conferencing at Corporation meetings. 
RAR asked that this technical issue is taken forward with 
Network department.  
There were several comments from members to take 
forward with the new Chair of Q&S. 
5. S&G Committee –  
All responses were positive and there were no member 
comments. 
6. Corporation meeting –  
1. Four responses scored higher than ‘2’. 
-  ‘The role of governors through the Corporation (to set 
Strategy, to agree goals and targets, and to hold the 
College Leadership team to account for the operational 
delivery of these matters) is managed appropriately through 
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the agenda, papers and discussions at corporation 
meetings.’ Working through the External Governance 
Review action plan should resolve these concerns. 
2. The other lower scoring responses were: 
- ‘The length of Corporation meetings is appropriate to and 
respectful of the agenda’. 
- ‘We consistently use our meeting time well. Issues get the 
time and attention proportionate to their importance’. 
- Overall membership has the talent and skill set required to 
fulfil the purpose/goals of the Corporation Board. 
3. The Clerk proposed to share governor pen portraits as an 
initial step in supporting governors to get to know each 
other and understand everyone’s backgrounds. 
AJO suggested using a governor development session for 
governors to get to know each other or use ice breakers 
and introduce themselves at the start of meetings.  
4. Teams’ technology was an issue identified from the 
Corporation responses.  
5. There were several comments about strategy. Following 
the review of the Strategic Plan, agendas will become more 
strategic. 
6. Comments throughout the survey asking for ‘Brief 
summaries of agenda items - what will be discussed and 
the purpose’ has hopefully been resolved by the 
introduction of cover sheets which contain a summary and 
purpose of the papers used. 
 
AJO felt the results are positive, although there are areas to 
work on. HRO said the survey results are improving, and 
MBR noted the year-on-year improvement. 
 
RAR said he is working on a Governor SAR which reflects 
the self-assessment and skills surveys, attendance at 
meetings and strategy. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
Clerk 

 
6. Governor Skills 
Analysis & 
Governor 
Training Plans 

 
The Clerk summarised the Governor Skills Analysis and 
Governor Training Plan 2024/25, previously circulated, and 
S&G members reviewed the analysis and plan. 
 
1. Results for 2024 and 2023 are included in the paper for 
comparison.  
2. The survey responses have informed the Governor 
Training Plan and the government development sessions 
for AY 2024/25. 
3. Education sector training continues to be a popular 
annual request from governors.  
S&G members agreed that SFCA webinars are also a good 
source of FE sector information. 
4. Governors with audit experience is low. 
Two new governors have audit and risk experience and will 
be invited to join A&R.   
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EWY (A&R Chair) has asked A&R members to complete 
online risk training, and our internal auditors will deliver a 
governor development session around audit and risk. 
5. Finance experience is weaker following recent governor 
resignations.  
A new external governor with finance experience is joining 
F&E. 
Our external auditors have been asked to provide financial 
training, which will be useful for all governors. 
6. MMI is running a governor developments session in 
March around Meeting Skills Needs in anticipation of an 
Ofsted inspection. 
7. Safeguarding knowledge was lower scoring this year. 
Next year the question will ask about governor knowledge 
relating to Safeguarding and Prevent.  
Most governors have already completed the annual 
safeguarding reading and assessment.  
Student Governors lacked knowledge about safeguarding, 
VED confirmed that he would find safeguarding training 
useful, UAN will deliver an in-person session to the student 
governors. The Clerk thanked VED for bringing this 
knowledge gap to her attention. 
HRO said governors completed the survey before the 
Prevent and Safeguarding training is delivered. RAR 
observed that the term for new student governors means 
that the governor safeguarding training is not delivered until 
they have been in post for six months.  
8. Clerk will investigate further governor training available 
and advise all Board members. 
9. The annual training plan includes PowerBi, Value Added, 
ALPS, finance and education sector that governors have 
requested. These are not currently scheduled as the 
government development sessions are full. Separate 
training events could be an option for these topics. 
10. Governor feedback comments have been addressed in 
the plan. 
11. RAR suggested a social occasion in 2025 for governors 
to get to know each other and this will also help the four 
new governors.  
HRO suggested adding the social occasion to the training 
still to be scheduled. 
12. RAR asked for an ALPS standalone online training 
session, possibly run by external providers.  
13. RAR asked that PowerBi is demonstrated to governors, 
MBR said this could also be run online as it works via 
Teams. 
AJO recommended that any dashboards that are shared 
with board members have different levels of information and 
access compared to CLT.  
14. RAR asked MBR about the education sector update – 
she will make enquiries with SFCA to ask if they want to 
deliver it, alternatively she can deliver it in July’s 
development session. 
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7. Governors 
Meeting 
Attendance  
AY 2023/24 
 
 
 
 

 
Members noted the Governor Meeting Attendance, AY 
2023/24, previously circulated. 
 
The Clerk said that last AY, S&G committee had 73% 
attendance. 
Governor attendance across Corporation and Committees 
was 69% - the target for AY 2024/25 is 80%. 
 

 
 
 
 
 
 
 
 
 

 
8. Standing 
Orders 

 
Updated Standing Orders were previously circulated.  
 
The amendments are: 
-Associate governors can vote in committee meetings and 
be counted in quoracy, this amendment confirms that 
Associate governors cannot vote at Corporation meetings. 
-Role name changes of deputy principal to vice principals 
-Complaints about the Clerk to the Corporation should be 
addressed to the Chair of the Corporation. 
 
S&G members approved the Standing Orders.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
9. Annual review 
of Terms of 
Reference 

 
Updated S&G Terms of Reference, previously circulated. 
members reviewed the Standing Orders, previously 
circulated. 
 

The only amendment is to reflect the recommendation from 
the External Governance Review that Associate Governors 
can be considered as part of the committee quorum and 
can vote on decisions. 
 

S&G members approved the S&G Terms of Reference.  

 
 
 
 
 
 
 
 
 
 

 
10. Any other 
business 

 
None. 

 
 
 

 
11. Confidentiality 
 

 
Discussions around the Corporation composition and 
membership and governor skills.  

 
 
 

 
12. Date next mtg 
 

 
Date: S&G Mon 3 March 2025, 4.30pm, format via Teams 
 

 
 

 
Minutes prepared by Sharon Roper (Clerk to the Corporation) on 16/12/24. 
 
Approved & signed by Alison Jones, Chair of Search & Governance committee,  
on 3/3/25. 
 


