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GREENHEAD COLLEGE CORPORATION 

Minutes of Corporation meeting 
Monday 20 October 2025, 4.30pm 

Held in G17, Cooksey Building, Greenhead College 

Governors present: 

Alison Jones (via Teams, left 16.52); Baljit Singh (via Teams); 
Dan Bright; Darinder Shokar (via Teams, left 18.31); Ed Wynn; 
Heather Roebuck (via Teams, left 18.26); Joe Sweeney; John 
Holroyd; Liz Bowen; Mo Bunter (Principal); Mythreyi Kumaravel 
(left 19.00); Richard Armstrong (Chair); Sally Watts (until 18.49); 
Stuart Taberner (left 18.32); Yuliana Buchkovska (left 19.00) 

In attendance: 

Mohammed Usman (Associate Governor) (via Teams, left 18.03); 
James Reevell (VP); Usman Anwar (VP); Lauren Metcalfe (DoFF); 
Sarah Walters (DoEOI); Chris Kneale (left 19.00);  
Sharon Roper (Clerk) 

Apologies: Mark Howells; Michaela Boryslawskyj; Samim Mitha  

Governor attendance: 85% attendance 

                                     
                                                                                                   

AGENDA ITEM DISCUSSION ACTION 

 
Pre-meeting 
Govs’ Devt 
session (4pm): 

 
Presentation on Safeguarding delivered by UAN.  

 
 
 
 

 
Chair and Vice 
Chair elections 

 
Clerk facilitated Chair and Vice Chair 2025/26 elections 
based on open and transparent nomination, previously 
conducted by email: 
One nomination received for Chair, Richard Armstrong and 
seconded by EWY. 
Result: RAR unanimously re-elected as Chair.  
RAR’s term of office will be extended until July 2026 
(Standing Orders 3.3). 
 
One nomination received for Vice Chair Heather Roebuck 
and seconded by EWY. 
Result: HRO unanimously re-elected as Vice Chair.  
HRO’s term of office will be extended until July 2026 
(Standing Orders 3.3). 
 
Corporation board members ratified Dan Bright as staff 
governor after he won the staff governor election. 
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Corporation Board members ratified the Search & 
Governance committee recommendation to appoint Joe 
Sweeny as an external governor.  
 
RAR thanked CKN on behalf of Board members for his 
contribution as staff governor and for extending his term of 
office until a replacement was found. 
 

 
Welcome, 
apologies 
 

 
RAR welcomed members.  
Apologies received as above.  
 
Board members agreed the meeting can be recorded for 
the Clerk to prepare the minutes. 
 

 
 

 
1. Declarations 
 

 
 No declarations of pecuniary / prejudicial interest. 
 

 
 

 
2. Minutes  
    7/7/25 
 

 
2.1 Corporation Meeting 7/7/25 minutes, previously 
circulated, approved by Corporation, signed off by RAR, 
Clerk to file. 
 
2.2 Matters arising- Action Log, previously circulated: 
1.(31.3.25 Min 4.1.2 and Min 4.1.3) RAR has met the Chair 
from a local college and a Chair from a Local Partner 
School to discuss developing better relationships. 
 
Board members approved the following actions for closure: 
2-3-4-6 
 

 
 
 
Clerk 
 
 
 
 
 
 
 
Clerk 

 
3. CLT report, 
Strategic Plan 
Update and 
review of 
performance 
against KPIs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CLT report including review and approval of the Strategic 
Plan 2025/26 and updates on strategic priorities one and 
two, previously circulated. 
  
3.1 Overall review and approval of strategic plan 
1. MBR asked members for feedback of the edited version 
of the Strategic Plan. 
2. The changes to the Strategic Plan reflect discussions in 
committee and Corporation meetings last academic year.  
3. RAR proposed that the Strategic Plan will be an item at 
the Strategy Half day on 12/11/25.   
4. EWY asked for the plan to state what measures are used 
to prove the college is financially stable. 
5. STR asked if there has been a downward shift in GC’s A 
Level results – MBR said high grades dipped and she has 
reflected this is the Strategic Plan.  
6. RAR asked for an update on the planning restriction – 
the council is still reviewing this; GC has invited the local 
councillor to visit the GC and view the estate.  
RAR asked that reference to the planning restriction be 
removed from the Strategic Plan.  

 
 
 
 
 
 
 
 
 
 
 
 
 
MBR/LME 
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JHO asked if the college is insured for the number of 
students onsite – it is insured for the staff and students 
onsite and is updated annually.  
Corporation members approved the Strategic Plan subject 
to the requested amendments.  
 
3.2 CLT report 
1. GCs strategic priority one is to retain its reputation as the 
lead provider in the local area for student outcomes at A 
Level and be one of the top performing Sixth Form College 
in the country.  
High grades have dipped, but GC is still a top performer in 
its other headline data.   
2. GCs strategic priority two is to deliver high quality and 
inclusive teaching, extracurricular activities and pastoral 
support for students, enabling them to progress to positive 
destinations  
3. The data summarises performance this summer 
compared to national data and the Sixth Form College 
(SFC) sector.  
CLT were disappointed with A*-B results, but GC has 
outperformed nationally and also against SFCA data.  
Only one local college has outperformed GC in all headline 
data except A*- A grades. 
MBR is meeting the LA who want to discuss the quality of 
provision by local colleges; a college in the same town have 
seen their outcomes decline this summer.  
Compared to Maple Group colleges with similar 
demographics GC has performed strongly.  
4. Pakistani heritage students were a large cohort with an 
achievement gap.   
5. Each demographic will be scrutinised to identify common 
underperformance and also specific areas of 
underperformance.  
The average GCSE score for the A2 cohort who left in the 
summer was .3 lower than the previous academic year. 
This was reflected in the value added which dipped and the 
Sixth Dimensions scores.  
6. There were more reviews of marking this year; there 
were more mark decreases than mark increases.  
Grade increases were more significant; some subjects saw 
increases of 21 marks. Reviews of marking have not been 
monitored before and this will be reviewed annually from 
now on. 
EWY asked if a student can get a lower grade during a 
review of marking – yes, this can happen. EWY asked for 
this to be added to the data – no grades were decreased in 
the review of markings. If this did happen MBR would 
disclose this to Board members.  
RAR asked if reviews of marking outcomes are published 
nationally so GC remarking can be compared to others  - 
there is some data but the large numbers of remarks from 
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certain part of the sectors like independent schools can 
make it hard to compare.  
RAR said a Freedom of Information request from exam 
boards could release data on reviews of marking – MBR 
said she would ask SFCA to help with getting exam board 
information first.  
7. STR said although A*-A outcomes have dropped, GC 
outcomes are significantly better than the national average.  
8. STR said errors of 21 marks in exam papers is shocking 
and asked if GC provide feedback to exam boards and are 
there patterns in marking in subjects – GC does give 
feedback, patterns are hard to identify, and the exam 
boards are protective of their process.    
9. JSY asked how many marking reviews made a negative 
impact on student destinations - nobody was 
disadvantaged.   
MBR said that some students do not pursue reviews of 
marking because they have secured their next steps and 
there is a cost for a review of marking.  
EWY asked if GC pays for any remarking – GC pays if they 
think there is an issue in a particular subject. By exception 
GC will pay for remarking, for example, for bursary 
students.  
MYT asked how much reviews of marking cost - £50 per 
paper, and £120 for a priority remark. If the grade changes 
the cost is refunded.  
 
3.3 Destinations data  
1. Apprenticeship destinations have decreased from last 
year: 2024/25 2.8% - 2023/24 3.7%. 
RAR asked if there has been an impact on apprenticeships 
following government changes to the apprenticeship levy – 
no this has not impacted. There are fewer apprenticeships 
available and fewer people applying for them.  
2. 91% of students went on to university or are taking a gap 
year before university.  
3. Students taking a gap year increased by 0.4%.  
4. Students moving on to HE increased from 75.3% 
(2023/24) to 76.4%. Students going to universities in the 
local area are increasing.   
5. Employment opportunities have reduced; MBR feels this 
reflects the local economy.  
6. STR asked if GC encourages students to take gap years 
– it is only promoted at careers events, UAN said the gap 
year data includes students who do not get accepted into 
medicine and dentistry first time. MBR said students 
studying medicine abroad is increasing.  
7. STR asked about the significant increase in students 
going onto Russel Group universities (36.7% 2023/24 – 
41.3% 2024/25) – MBR said this reflects GCs process of 
ensuring students are well prepared, supported and 
competitive.  

 
 
 
 
 
MBR 
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8. Oxbridge is in line with previous years: 2023/24 1.6% - 
2024/24 1.3%. MBR expects this figure to rise as Oxbridge 
are expected to increase diversity and inclusion.  
RAR said Oxbridge have targets to increase students from 
polar one backgrounds.   
 
3.4 Enrolment  
1. By the end of enrolment, GCs cohort was 2935.  
CLT were worried about retaining student numbers 
because of transport issues; the train station was closed, 
and replacement bus services were in place at the start of 
term.  
Parents have given feedback that bus replacement services 
have been better than train services. 
Current student numbers are 2906.  
Less students than usual have left this year; the main 
reason students leave is travel. 
There is a census point at day 42 (23/10/25), the student 
number at this date determines next year’s funding.  
From a budgetary view this will help to build reserves from 
2026/27.  
2. At enrolment more than 400 students wanted to change 
subjects, the reasons for this will be recorded next year. 
3. 122 students asked for a course change during the 
course change window after 3 weeks of lessons. There was 
no wholesale shift out of any subject.  
SWS said subject changes at enrolment might have been 
because students received better GCSE grades than 
expected.  
SWS asked if all changes could be facilitated – yes, at 
enrolment they were.  
 
3.5 Student A1 & A2 end of year student satisfaction  
1. Music and Music Performance were below college 
averages which correlates with long term staff absence. 
MBR thanked the staff in the Music department for their 
hard work and JRL who supported them.  
2. There were lower than average results in Computer 
Science and Classics and actions to address this are in 
their Quips.  
3. Physics outcomes and student satisfaction are 
disappointing and targets have been set.  
4. YUL said A1 Physics students have reported they need 
clearer revision guidance and resources.  
MYT said students have identified that Chemistry produces 
good revision guidance and resources.  
5. College wide trends are consistent with previous years. 
To increase student survey completions the timings of the 
surveys will be reviewed.  
The development of SharePoint for resources has improved 
student satisfaction.  
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7. YUL said some subjects and teachers do not set 
homework on Teams and asked for consistency across 
subjects and teachers.  
8. JHO asked about student recruitment in the future as 
there will be imbalances between cohorts due to strong 
recruitment this year – MBR said the college cannot fall 
below 2900 students and CLT will work on smoothing the 
year groups out. 
9. EWY said further students will inevitably leave during the 
year – MBR said there are a larger number of students with 
serious mental health issues, with an increase of students 
with eating disorders, and agreed more students might 
leave.  
10. EWY asked about departments who delay completion 
of the student surveys – MBR said departments will ask 
students to complete the surveys in lessons more than 
once if their response rates are not high enough. MBR 
wants all student views to be represented.  
 
3.6 Quality of Education  
1. JRL said personal development (PD) hours have been 
introduced which will be run every half term. Focus over the 
academic year will be around achievement for all, 
collaborative conversations and increasing independence.  
2. Results meetings have taken place with every HoD and 
Head of Subject, reviewing Quips and agreeing actions.  
3. Following feedback from governors the Digital Strategy 
has been changed to roll out laptops to staff and install 
smartboards in classrooms more quickly. 
Digital strategy also includes digital skills for staff and 
students, policy, process, and teaching and learning.   
4. The AI working group are working towards the AI in 
Education Standard.  
5. Collaboration continues with other colleges and 
partnerships have been set up for individual subjects.  
 
3.7 Student support and welfare 
1. UAN said there are 35 students currently on the college 
safeguarding tier system, there were 25 at the same time 
last year.  
Three students are on the highest tier compared to two last 
year.  
One student is on a support plan; there were none last 
year. 
2. There has been one referral to Prevent which has 
subsequently been closed.  
3. SEND students make up 25% of the student population 
compared to 21% last year.  
There are 31 high needs students, compared to 21 in 
2023/24. 
9 students receive in-class support compared to 5 students 
last year.  
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4. In September there were 99 counselling referrals, 
compared to 86 last year. 
5. College Attendance up to 26/9/25 is 97.2% which is 
higher than the previous two years. 
6. On advice from DfE, staff have been provided with 
Freedom of Information and Subject Access Request 
training.  
7. MBY (via RAR) asked about the sustainability of 
counselling self-referral especially with long-term staff 
absence – MBR said there has been investment in 
additional hours with the existing team 
8. EWY asked about 700 students needing access 
arrangements for exams which will see A1 lessons going 
online for at least three days in the summer to facilitate this 
– UAN will add tracking of access arrangements into the 
CLT report to Corporation.  
MBR said following JCQ process changes, an assessment 
must be held for every student for them to be entitled to 
access arrangements, the assessments will be audited.  
SWS said supporting young people with access 
arrangements enables them to reach their potential but 
there is a balance against encouraging unnecessary 
access arrangements. 
MBR assured members that JCQ guidelines are rigorously 
followed. Extra staff have been recruited to support SEND 
students.  
DBR shared that in an education establishment he 
previously worked in, 55% of the year 11 cohort needed a 
reader and providing necessary resources was an issue. 
Nationally private schools have 46% access arrangements 
compared to 22% in the state sector and this has led to 
JCQ tightening boundaries.  
9. MYT asked about safeguarding and the timings of 
lessons, to reduce students travelling home in the dark. 
GCSA propose a buddy travel system where students who 
live in the same postcodes can travel home together. The 
concerns around travel were raised by male students.  
UAN and MBR praised the buddy travel system idea and 
UAN will look into this.  
MBR asked the student governors to feedback that breaks 
and lunches support staff, tutors, and students who all 
benefit from breaks during the day.   
JSY said data is reassuring and suggests life is becoming 
safer although knife crime does spike.  
MYT asked that safety awareness messages are 
communicated by several channels because not all 
students check Teams messages.  
RAR said it would be useful to canvas opinions on the  
postcodes where students do not feel safe.  
10. UAN suggested that governors visit the new hub which 
was redeveloped in the summer.  
RAR asked about staff concerns around working in the new 
hub – noise levels have naturally stabilised.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UAN 
 
 
 
 
 
 
UAN 
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MYT said students who try to use the hub to study are 
being asked to leave – MBR will take this issue to CLT.   
 
3.8 Finance and Funding Strategic Update  
1. LME confirmed the audit closing meeting went well and 
the auditors were happy with how the audit went.  
2. The extra grant funding, smart recruitment, savings on 
utilities, and cash working harder mean that the forecasted 
2024/25 deficit turned into a surplus.  
3. The bank balance does not reflect projects undertaken 
over the summer which completed after the financial year 
end. The bank balance will reduce over the next few 
months when the invoices are paid together with repayment 
of one of the loans.  
4. A new HR, payroll and finance system is being 
implemented.  
5. Auditors picked up that staffing KPIs are high, this is 
because teachers deliver the GC pastoral system, and LME 
continues to focus on this measure  
6. MBR said in the final audit meeting, the external auditors 
reported that it was a clean set of accounts and were highly 
complimentary about LME and the finance team. MBR said 
the volume and quality of work delivered by the finance 
team is exceptional and thanked them.   
7. LME and the finance team have been undertaking 
bursary work to cover for staff absence. This has identified 
a risk in college because some staff work in silos and when 
these experts are absent it causes issues.  
658 bursary applications have been approved.  
RAR asked if bursary applications have increased this year 
– yes they have, there were more than 900 applications 
although an increase was expected because it is a larger 
cohort.  
RAR asked when the college receives bursary funding – 
the majority is received at the start of the academic year, 
with a mop up in the Spring. Bursary money is ringfenced 
and must be spent on student support.  
MYT said student bursaries have not increased in line with 
catering prices and asked for better communications to 
bursary students about funding increases – LME said until 
bursary applications are approved the amounts available 
for travel and meals are unknown. From November 
decisions can be made about increasing bursary awards. 
LME said communications could be improved at the outset 
of the bursary process.  
SWA said that bursary students are always given enough 
money to purchase a meal deal.   
Only 55% of bursary students spend the money loaded to 
their cards on a daily basis. Students who are not spending 
their money will be contacted to help understand why they 
are not using the money.  
 
 

 
MBR 
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3.9 Estates and Operations Strategic Update 
1. The estate has transformed with 38 projects completed 
over the summer.   
2. Following the CIF award, work has started on the Main 
Building roof replacement, the Park Building fire door 
replacement will happen at October half term and a date for 
Main Building fire door replacement is waiting to be 
confirmed.  
3. SWA has a proposal ready for CIF applications for next 
year. 
4. Smartlog has been in use for 12 months to monitor 
Health and Safety, and it allows SWA to see trend analysis. 
SWA said near misses are still too low and this is being 
worked on.  
Completion of Health and Safety training is good.  
A recent Health and Safety Internal Audit went well.   
JSY asked about 12 accidents reported by the Biology 
department – this related to glass ware which has been 
replaced.  
5. Catering has seen management changes and a new 
Chef Manager.  
A new coffee shop in the quad is popular with staff and 
students and there is a concept kitchen in Hirst which is led 
by student voice.  
6. Catering headline financial figures have improved in 
September.  
7. SWA will update on IT staffing at a future Corporation 
meeting.  
8. SWA shared an Operational Plan Summary of 
achievements in 2024/25.  
9. RAR asked about staff satisfaction and if this has been 
affected by parking issues – following GT’s hand over of the 
site, an additional 15 car parking spaces are available, 
although visitor parking is currently minimal due to the roof 
replacement work.  
 
3.10 KPI achievement 2024/25 and KPI setting and 
approval for 2025/26 
1. JRL said following discussion at Q&S meeting 13/10/25 it 
was decided to discuss the proposed KPI A*-B at 
Corporation meeting. 
The proposed KPI A*-B is 63-66%, CLT initially proposed a 
lower KPI at Q&S meeting. Q&S members challenged the 
initial proposed KPI.  
RAR said last year’s A*-B KPI of 64-66% was not achieved, 
the actual result was 60.4%, but Q&S members asked for 
the target to remain at the same level as last year.  
CLT have compromised with a proposed KPI of 63-66%.  
RAR asked Board members what KPI target they want to 
set.  
 
Further discussion and governors’ questions included: 
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2. EWY said GC is exceptional and should be mindful that 
performance should be maintained in relation to high 
grades.  
EWY said A1 intake GCSE average was unavailable at 
Q&S meeting and asked that KPI setting be evidence 
based.   
3. STR agreed that a KPI should not be reduced because it 
was not met and asked if it would be better to benchmark 
the KPI nationally against other Sixth Form Colleges. 
4. RAR said GC aspires to be one of the top five sixth form 
colleges in England, the other top colleges are more 
selective, have fewer ethnic minority students and do not 
have as many STEM students as GC. RAR asked if GC is 
aspiring to be in the top five in the country or in the top five 
of colleges that are similar to GC. 
5. STR said a KPI of 64-66% is meaningless and it 
depends on the cohort in any given year, and a strategically 
chosen benchmarking figure might be better. 
6. RAR asked if the Board think it is realistic to continue to 
aspire to be one of the top performing colleges in the 
country.  
7. JSY asked about adding a footnote explaining how the 
calculation of the KPI has been derived.  
JSY said that higher added value is the engine of social 
mobility.  
JSY said data from last year should be consolidated and 
then GC should aim to improve it by an agreed margin.  
8. MBR said the proposed KPI was based on current A2 
performance (A1 progress monitoring) and A2 achievement 
last summer. GCs purpose and principles are to be an  
inclusive college taking students from eleven local partner 
schools who underperform from a progress 8 perspective. 
The Admissions Policy actively encourages Local Partner 
students to come to GC. There has been a 5% increase in 
students enrolling from Local Partner Schools.  
MBR likes the suggestion of KPI setting above national 
rates. 
MBR said set percentages for KPIs have not been 
questioned in the past and CLT will look at benchmarking 
data and back this up with evidence. 
9. STR liked MBRs point about the demographic intake 
from Local Partner Schools and raising aspirations. 
10. JRL said 43% of A1 students are from Local partner 
Schools compared to 38% last year. GCSE point score 
average from Local Partner Schools are 6.6 compared to 
Partner Schools of 7. Figures are slightly down from last 
year which was Local partner Schools 6.7 and Partner 
Schools 7.1.   
11. JSY said when organisations aspire to teach at the 
highest level it raises standards for everyone.  
12. RAR said that students from disadvantaged 
backgrounds in the Believe and Achieve programme have 
better outcomes compared to benchmarks elsewhere.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MBR 
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13. EWY asked if the strategic priority of being one of the 
top five colleges in the country is still the right goal. MBR 
said it depends on what measure you use. 
14. RAR said some of GCs achievements are not reflected 
on Wikipedia which some students and parents might look 
at instead of the website; the last update was in 2017. 
15. STR noted that GCs achievement of 31% A*-A is an 
excellent outcome. 
16. RAR summarised that the benchmarking requested will 
come to Q&S committee and asked Board members to 
approve the KPI A*-B of 63-66%. 
Board members approved the KPI A*-B of 63-66% and the 
other proposed curriculum KPIs . 
 

 
4. Annual 
Enrichment and 
Step Into Your 
Future reports 

 
Enrichment and Step Into Your Future reports, previously 
circulated.  
 
RAR asked about work placements for the increased 
number of students in Step Into week – UAN said that 
students now organise their own placements. It is a 
challenge to organise events for the Step Into week, but the 
departments who organise it have strong links especially 
with universities.   
RAR encouraged members to volunteer for the Governor 
Link Visit to the Step Into department. 
MYT said that enrichments are competitive and some 
students end up with enrichments they are not interested in. 
MYT asked if these students could have private study time 
instead – UAN acknowledged that enrichments can be 
competitive but said enrichment is part of the student 
programme. JRL said enrichment compliments the 
academic study programme and students have free time  to 
study built into their week.  
SWS asked if enrichments rotate on a termly basis – they 
do.  
MYT said the enrichment website often crashes due to the 
volume of students trying to register.   
SWS asked if all teaching staff offer enrichments – yes, all 
teachers and tutors do, and some support staff volunteer. 
MYT said students are asking for more drama-based 
enrichments – MBR confirmed drama resources are still 
held on site.  
RAR said a link into the theatre in Huddersfield might help 
with drama enrichments.  
 

 
 
 
 
 
 

 
5. July 2025 
management 
accounts 

 
Board members noted the summary in the July 2025 
management accounts, previously circulated.  

 
 
 
 

 
6. Risk 
Management and 

 
Both reports, previously circulated. 
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Internal Controls 
2024/25 & Internal 
Audit Annual 
Report 

EWY (Chair of A&R) said 2024/25 was a successful year 
where enhanced risk management was embedded and the 
end of year Internal Audit Report confirms this.  
GCs internal auditors benchmark GC against other colleges 
and the level of assurance received is outstanding 
compared to other colleges.  
Follow up actions are a historic issue, SWA has inherited 
the majority of the actions this summer and has a plan to 
remediate them. Otherwise, it has been a strong 
performance. 
To further strengthen risk management across the college, 
SWA will implement a new risk management system this 
year.   
RAR thanked EWY, SWA and LME and said the A&R 
committee has developed into one of the strongest 
committees.   
 

 
 
 
 

 
7. Staff Governor 
Feedback 

 
EBO said there has been a positive impact in college with 
the quad now available to students and staff and said the 
improved study areas are a success.  
Ebo praised the longer October half term which has been 
introduced this year for students and colleagues.  
EBO welcomed DBR as the new staff governor and 
thanked CKN for his help and support to EBO in the staff 
governor role.  
CKN said he has enjoyed his role as a staff governor and 
RAR thanked him for input over the years.   
RAR said a support staff member was also interested in 
becoming a staff governor and feels representation of a 
support staff voice would be useful.  
Board members approved an associate support staff 
governor role.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

 
8. Student 
Governor 
Feedback 

 
MYT and YUL summarised the projects that they have 
recently been involved with: 
 
1. A brunch was held with A1 and A2 students that were 
selected randomly.  
2. YUL said feedback has identified that most students are 
unaware of the college counselling service and asked for 
improved advertising.  
3. YUL said the number of tests that A2 students are asked 
to sit impacts on student revision and MYT added that she’s 
had a test nearly every week for which she has had to 
prepare. MBR agreed that timings of tests should be 
reviewed.  
4. Rostron Building is crowded and they asked if easier 
access can be looked at – SWA said the configuration of 
the doors have to comply with health and safety.  
A keep left policy will be introduced together with using the 
ground floor fire exit. 

 
 
 
 
 
 
 
 
 
 
 
 
JRL 
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5. The information on the electronic bulletin boards 
disappears too fast for students to read and they asked for 
a specific area for GCSA to display information and 
advertise – MBR suggested a space could be found in the 
Quad.   
JRL asked the student governors to contribute to a project 
he is working on about communication.   
6. YUL asked for the introduction of a left-to-left walking 
system across college. 
7. MYT said events have been running for Black History 
month, and invited governors to the showcase. A1 
awareness of college events like showcases seem low. 
Money raised will go to wearing red against racism. 
 

 
9. Governance 
updates 

 
1. A&R committee recommend Michaela Boryslawskyj as 
Vice Chair of Audit & Risk committee. 
Board members approved Michaela Boryslawskyj as Vice 
Chair of Audit & Risk committee. 
2. Chair vacancy update – the Clerk has received two 
expressions of interest directly and the external recruitment 
agency appointed by DfE have several nominations to 
forward to us. Search and Governor committee and 
committee chairs will scrutinise the short list and Chair 
interviews will be held in January 2026.   
3. Corporation composition update – since the summer 
SIR, JPA and CLA have resigned. Search and Governance 
committee will look at the vacancies and expressions of 
interest that have been received in recent weeks. MBR is 
speaking to her contact at the LA about a replacement for 
JPA. 
The new governors ratified today will be invited to induction 
sessions. 
BSI has agreed to take on the role of Safeguarding and 
Prevent Lead Governor. 
STR has agreed to take on the role of Careers and Skills 
Lead Governor. 
4. RAR asked all Board members to complete the annual 
mandatory documents that have been sent to members.  
5. RAR confirmed that Corporation Board members 
approved the Complaints Policy and Procedure and the 
Online Safety Policy remotely via email during September 
2025. 
6. Governor attendance improved by 7% to 76% in 2024/25 
but is still below the KPI of 80%.   
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
10. Policies & 
procedures for 
adoption by 
Corporation 

 
1. Safeguarding Policy  
UAN said the only changes reflect changes in the KCSiE 
guide.         
2. Adoption of The Colleges’ Senior Post Holder 
Remuneration Code  (Remuneration Committee)  
3. Audit & Risk Committee Terms of Reference  
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4. Finance & Estates Terms of Reference    
5. Remuneration Committee Terms of Reference 
6. Purpose and Principles Policy (Quality & Standards 
Committee)   
7. Student Reengagement Policy  
 
There were no questions or comments about the policies. 
Corporation members approved the above policies, terms 
of references and adoption of the code. 
  

 
11. Committee 
draft minutes 

 
      1. Audit & Risk committee meeting 16/6/25          
      2. Quality & Standards committee 9/6/25   
      3. Strategy day 7/5/25 
 
There were no questions or comments about the draft 
minutes. 
Corporation board members noted the draft committee 
minutes. 
 

 
 
 
 
 
 

 
12. Policies 
reviewed via 
Committees 

 
Policies reviewed via Committees, all previously circulated 
(for noting): 
1. Gifts & Hospitality Policy (A&R committee) 
2. SEND Policy (Q&S committee)     
3. Mental Health & Wellbeing Policy (Q&S committee)  
4. Online Safety Policy (via email)     
5. Complaints Policy and Procedure (via email) 
 
There were no questions or comments about the policies, 
Corporation members noted the policies. 

 

 
16. Any other 
business  

 
In the summer MBR, EWY and the Clerk prepared a bid for 
RAR to be nominated for an SFCA Chair Award. 
MBR presented RAR with an SFCA certificate  
 

 
 
 
 
 

 
17. Confidentiality 

 
Nothing identified. 
 

 
 

 
18. Dates 

 
Next Corporation meeting  Mon 8th December 2025, 
4.30pm, Marketing Governor Development Session 4pm, 
followed by Remuneration committee 
 

 
Govs note 
 

 
Minutes prepared by Sharon Roper (Clerk) on 28/11/2025 
 
Approved & signed by Richard Armstrong, Chair on 8/12/25 


