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GREENHEAD COLLEGE CORPORATION 

Minutes of Corporation meeting 

Monday 7 July 2025, 4.30pm 
Held in G17, Greenhead College 

Governors present: 

Alison Jones; Chris Kneale; Connie Laing; Darinder Shokar (via 
Teams); Ed Wynn; Heather Roebuck; John Holroyd; Liz Bowen; 
Mark Howells (via Teams); Michaela Boryslawskyj (left 18.32); Mo 
Bunter (Principal); Mythreyi Kumaravel; Richard Armstrong 
(Chair); Stuart Irving (via Teams 16.50 to 17.59); Stuart Taberner; 
Yuliana Buchkovska 

In attendance 

Mohammed Usman (Associate Governor); James Reevell (VP); 
Usman Anwar (VP); Lauren Metcalfe (DoFF); Sarah Walters 
(DoEO); Stuart Strathdee (Sustainability lead) (until 17.20): 
Sharon Roper (Clerk) 

Apologies: Baljit Singh; Jeanette Palmer; Sally Watts; Samim Mitha  

Governor attendance: 80% attendance 

                                     
                                                                                                   

AGENDA ITEM DISCUSSION ACTION 

 
Pre-meeting 
Govs’ Devt 
session (4pm): 

 
Presentation on Power BI and ALPS delivered by JRL.  

 
 
 
 

 
Welcome, 
apologies 
 

 
RAR welcomed members.  
Apologies received as above.  
 

 
 

 
1. Declarations 
 

 
 No declarations of pecuniary / prejudicial interest. 
 

 
 

 
2. Minutes  
    31/3/25 
 

 
3.1 Corporation Meeting 31/3/25 minutes, previously 
circulated, approved by Corporation, signed off by RAR, 
Clerk to file. 
 
3.2 Matters arising- Action Log, previously circulated: 
1. (14/10/24 Min 6.4 Action 2) Road safety around college. 
SWA said a speed monitoring device appeared on Park 
Avenue and feels because of the small council budget 
nothing else will happen.  
SWA said the council have advised that they will be 
upgrading the crossing and cycle route on the exit from the 
ring road. 

 
 
 
Clerk 
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RAR asked that the college Health & safety committee 
monitor this issue.  
UAN said that road safety information will be introduced 
into the Induction process for new students. 
Corporation members agreed to close this action.  
2. (10/2/25 Min 4.12 Action 4 & 5) Moving staff to the living 
wage. All GC staff are over the national living wage 
following the recent pay increase. 
3. (10/2/25 Min 6.3) Additional Risk Management session. 
EWY said that a Black Swan risk session will be facilitated 
by the college Internal Auditors next academic year.   
4. (31/3/25 Min 4.1.2 & 4.1.3 Actions 9 & 10) Developing 
relationships with the Chair of a local college and a Chair of 
a local partner school. RAR has arranged an informal 
meeting with the Chair of a local college.  
 
Board members approved the following actions for closure: 
1-2-3-4-5-7-8-11-13-14-15 

 
 
 
 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 

 
3. Strategic Plan 
Update and 
review of 
performance 
against KPIs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CLT report including updates on strategic priorities three, 
four, five and six, previously circulated. 
  
3.1: Key strategic events:  
1. MBR thanked CLT for stepping up to the increased 
responsibility and work they undertook during her absence 
in May.  
2. Following a review of the curriculum offer, A Level Drama 
has been withdrawn due to a negative financial impact of 
£70,000 per year and the quality of the offer.  
German will be withdrawn in August unless ten or more 
students enrol. The quality of education in German is good, 
but demand is low. If ten or more students enrol the course 
will run for two more years.  
3. In the Annual Strategic meeting, DfE were impressed 
with the quality of education and the financial position of the 
college. Discussions included academisation and 
opportunities locally, subsequently Grant Dyson confirmed 
that DfE will be open minded about GC moving towards an 
empty MAT.  
To improve quality in schools DfE will move away from 
system leadership in MATs and send in RISE teams who 
will be school experts.  
RAR met with Stone King at the SFCA conference. They 
have worked on recent successful empty MAT applications, 
and RAR and MBR will meet them again for further 
discussions early next academic year.   
MBR has spoken to the DfE Regional Director who said if 
GC pursues an empty MAT it must explain in detail in the 
application why it cannot academise with an existing MAT 
or why it cannot set up a MAT with multiple partners. 
4. Board members need to be aware of the UK Modern 
Industry Strategy because there will be an expectation on 
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colleges to meet goals within it. CLT will map this out before 
delivering expectations to staff.  
The new Ofsted framework will be launched in September 
and will include new skills agendas.  
The new Ofsted framework and UK Modern Industry 
strategy have not been aligned.  
5. GC had the highest number of access arrangements 
ever for exams, and it was one of the highest number of 
exams taken at the college.  MBR thanked the Exams 
Department for their exemplary precision and organisation.  
6. RAR and MBR met with senior team members and the 
Chair of Winstanley College to advise them that GC does 
not want to continue academisation opportunities with 
them. At Strategy Day governors could not see a case for 
curriculum improvement between the colleges or how any 
financial efficiencies could be made.  
 
Board member’s questions included: 
7. EWY asked about the intent for academisation now that 
RISE teams are being used – Regional Directors said there 
is no expectation for academisation although an empty 
MAT application will be considered. MBR feels the benefit 
of academisation is financial; the college can keep VAT 
which equates to approximately £400,000 annually.  
RAR said SFCA feel academisation is a benefit financially 
and reduces bureaucracy, but there is no longer a case for 
system leadership and educational development.   
8. STR asked about the impact on French and Spanish if 
German is taken off the curriculum – MBR said French and 
Spanish has been mapped from schools the college 
recruits from and does not think there will be an impact.  
STR asked about the impact of students wanting to study 
two languages at A Level – students normally only study 
one language.  
MBY asked about communications to the schools if 
German is dropped from the curriculum so they can adapt 
their provision – in September MBR will update careers 
staff from schools we recruit from.   
JRL said the MFL department have done everything to 
keep the subject going.  
EWY asked how many German students were recruited this 
year – there were seven and the college will continue the 
German offer if ten students are recruited in August.  
JHO noted that Power BI data shows eighteen German 
applications, with nine students from one school – MBR 
said that is the issue because the college is reliant on only 
two schools who offer German at GCSE.  
 
3.2 Strategic priorities: 
This is the first year of this format of strategic priority 
reporting. MBR said that some aspects of the strategic 
reporting can be benchmarked because a year’s data which 
will be available next academic year 
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Strategic Priority 3 - to invest in the development and the 
well-being of students and staff. 
-There has been a shift in how this has been approached in 
2024/25. 
-From the Staff Survey results some of the actions will take 
time therefore CLT communication with staff will be a focus 
next academic year.  
 
Strategic Priority 4 – to enhance its profile locally and 
nationally by engaging further with key stakeholders, local, 
regional and national initiatives and external partners. 
-MBR and the staff body have worked hard enhancing the 
college local and national profile. The Ofsted result has also 
helped. 
-MBR has developed good relationships with all the local 
headteachers except one who will not engage with GC. 
GC’s VPs and APs support schools in key areas.  
-UAN represents GC at Post 16 meetings with the Local 
Authority.  
-MBR met the Principals from two local colleges recently, 
and this relationship is improving. The two colleges have 
recently signed a memorandum of understanding between 
them.  
-CLT represents GC at NorVIC and with the SFCA.  
-Development with Kirklees Council included opportunities 
for GC students to be involved with projects and degree 
apprenticeships in the locality.  
 
Board member’s questions included: 
-RAR asked about recent awards that GC won – they were 
FE College of the Year from Educate North and two runner 
up prizes in Mental Health and Diversity and Inclusion 
which centred around the college Young Carers provision.  
-STR asked about GC’s involvement in the redraft of WYCA 
Local Skills Improvement Plan – MBR said that the 
Industrial Strategy paper, Ofsted framework and LSIP are 
all created in silos, and this could result in three different 
sets of target for the college. JRL is involved in the LSIP 
consultation. GC will link curriculum areas to meet the skills 
needs and next steps where possible.  
 
Strategic Priority 5 - To be financially stable in the period 
2024-30 and to plan for future financial sustainability 
beyond this point (LSIP Part 2 and KLP 8). 
-The data provided demonstrates financially stability and 
GC is doing well compared to colleges nationally.  
-During the Strategic meeting DfE were complimentary 
about GC’s financial situation.  
-LME said that during periods of lagged funding the college 
has retained ‘good’ financial health. 
-As the college is growing there is an offset between 
income and expenditure. This will recover by 2026/27, and 
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the college will move back to financially ‘outstanding ‘ 
again.  
-MBR said that teachers are recruited now for subjects that 
are growing although funding for the increased number of 
students is not received until 2026/27.  
 
In the meeting Strategic Priority 6 item was taken before 
the other Strategic Priorities. 
Strategic Priority 6 - In seeking to move to net zero by 2038 
Greenhead College will aim to achieve a year-on-year 
reduction in its carbon footprint and be recognised locally 
and nationally for its leadership in addressing climate 
change and environmental sustainability. 
-LME said that sustainability underpins everything in the 
college with little wins and long-term strategies to achieve 
reductions. 
-LME praised the work that SST, the Sustainability Lead 
has undertaken regarding sustainability over the year.  
SST highlighted the following:  

• Introduction of sustainability enrichments   

• The Hirst building has positively impacted electricity 
and gas consumption  

• The electric car scheme for staff has been paused 
while DfE decide if this can continue  

• A carbon charge on a sliding scale depending how 
far you travel and by which transport has been 
introduced for college trip travel. This initiative is 
unique to GC, and other schools and colleges have 
shown interest. The aims are to highlight the impact 
of flying and provides funds which are reinvested 
into sustainable activities in college and with external 
organisations. Alternative destinations and travel 
methods have been chosen for upcoming trips 

• Following new legislation recycling bins have been 
provided across college, students will be involved in  
a campaign in Autumn explaining how to use the 
bins.  

• Energy Management Systems give control over 
heating and temperatures in buildings. 

• Sixty people have received Carbon Literacy training. 
This continues to be rolled out, and SST invited 
governors to the next training session on 5/1/26. 

• In September GCSA members will be invited to meet 
with Barclays bank. GCSA want challenge on 
subjects like sustainability, quality, diversity and 
corporate governance. 

• Printing has reduced due to student printer credits 
and ways to change staff mindset is being 
developed. This also helps with printer costs.  

• Sustainability has been built into the college 
procurement process.  

• Momentum has built with local organisations and 
partnerships are developing.  
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• SST has been invited to join the DfE climate 
ambassador network. GC has hosted a national 
roadshow; SST has spoken at various events and 
GC is being recognised as leading on sustainability.   

-Shortly GC will need to disclose the financial implications 
of its carbon footprint. LME said the data and monitoring of 
this is almost ready, and future financial accounts will 
contain sustainability information.  
 
Board member’s questions included: 
-EWY asked if GC could have an electricity contract that 
only uses renewable energy – the current five-year contract 
expires in 2027 when other options can be explored. Fully 
renewable will be more expensive 
-EWY asked what becoming net zero in 2038 means – it 
covers everything type one, two and three emissions. SST 
said the target for type one and type two net zero emissions 
is 2030. EWY asked for this to be more explicit in the 
strategic priority.  
-SST said a survey run in 2022 had a result of 500,000 
miles of commuting from 190 staff responses. 
-RAR said the current footprint is almost mapped and will 
be compared to 2019. GC will then be able to see the 
distance travelled and start to progress against milestones 
with staff and students involvement required.  
-EWY thanked SST for doing a good job in such an 
important area.   
-MBR thanked SST for his time and investment into 
sustainability which has raised the profile of the college on 
a national level and the passion and enthusiasm he has 
generated from students.  
-RAR also thanked LME, SWA and the student working 
party.  
-EWY offered to introduce a contact from the carbon 
removal sector space who could talk to students or staff. 
-CKN asked for the timeline for DfE pausing the EV 
scheme, – LME chases them monthly.  
RAR feels the education sector is being treated unfairly as 
these schemes are available in other public sector 
workplaces – LME has had this conversation with DfE who 
have noted her concerns. 
 
3.3 JRL summarised the Quality of Education Strategic 
Update. 
1. Continuous engagement with networks like SFCA, 
NorVIC learning exchange, and Maple Group where Ofsted 
gave further information about the new framework and were 
given feedback.    
2. Digital Strategy is replacing smartboards and projectors 
in older classrooms ensuring a consistent offer will be 
available across college. Following governor feedback at 
Strategy Day the rollout of staff laptops and hybrid devices 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MBR/LME 
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will be accelerated next academic year. Laptops will be 
held onsite so they can be rolled out as capacity allows.  
3. CLT have spoken to Drama applicants about their 
subject choices with further follow up with parents and 
students. To date only one student has not chosen an 
alternative subject.  
4. CPD Strategy includes the introduction of personal 
development hours and planning of inset days for next 
year.  
5. The annual Staff Open House fortnight has taken place; 
staff observe each other’s lessons; the focus was 
metacognition and modelling. Staff were paired up and 
encouraged to take advantage of a free hot drink and have 
a chat. JRL will find out the take up of this offer.  
6. The Accountability statement was submitted to DfE prior 
to the deadline. 
 
3.4 UAN summarised the Student Support and Welfare 
Strategic Update. 
1. CPA is working with the ALS manager to develop a new 
programme of support for SEND students.  
2. An additional Exams Access Arrangement Assessor and 
two Learning Support assistants have been appointed to 
support the needs of the new cohort in 2025/26.  
3. Careers achieved the Quality Standard in CEIAG 
provision.  
4. Step Into week and the Careers Fair were successful 
and well attended. UAN has identified that work placements 
are an area for development as only 112 students from the 
cohort undertook work placements.   
5. Tutors are trialling laptops in the new academic year with 
dual screens in the new pastoral hub.   
6. Quality Assurance Pastoral Peer Observation Report is 
complete and will be presented to CLT.  
7. Four Student Support and Welfare Leads have been 
appointed for academic year 2025/26.  
8. Work has started on the new pastoral hub which will be 
ready by 15/8/25.  
 
3.5 LME summarised the Finance and Funding Strategic 
Update.  
1. The year-end position of £150,000 surplus is better than 
the initial predicted deficit of £200,000. The driver for this is 
additional in-year grants.  
2. Budget 2025/26 will include another period of lagged 
funding as the aim is for 2900 students onsite. Following 
F&E discussions on 30/6/25 about further staffing needs, 
the budgeted surplus of £57,000 will reduce to a surplus of 
£39,000.  
3. In 2025/26 there will be a  £1.4 million increase in the 
pay line. This reflects recruitment, pay scale movements 
and a budgeted 4% pay increase for teachers and support 
staff.  
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4. An increase of £1.4 million in funding reflects the 
increase in student numbers last year and 3.78% increase 
in basic funding from DfE.  
5. There is significant cash outlay over the next two years 
due to the work needed for the Estates plan. There is a 
plan to rebuild cash reserves from 2026/27.  
 
3.6 SWA summarised the Estates and Operations Strategic 
Update.   
1. Smartlog is in operation and gives strategic oversight into 
Health and Safety management across college.   
2. Health and Safety staff training is 80% completed; staff 
have been asked to complete this by the end of the 
academic year. SWA thanked staff for their support with this 
method of training which was introduced this year. 
3. There are considerable estates projects scheduled for 
this summer which will be transformational for students and 
staff and the whole site will become operational again. The 
site changes have been carefully considered by CLT for the 
benefit of staff teams and to improve the student 
experience.   
4. CIF bids to replace the Main building roof and to replace 
fire doors in Park and Main Buildings were successful. 
These grants equate to £1,068 million; the college will 
contribute £358,180.   
The roof replacement will start at the end of July 2025 and 
will last six months. 
DfE announced the CIF funding on 31/5/25; fire door 
manufacturing takes 10 weeks, and timing of the installation 
is currently being discussed. 
5. The caterers have accepted their contract is nil cost to 
GC and they are now predicting a breakeven position this 
year. Any profit is returned to GC. 
The new catering facility in the hall is expected to add to 
sales rather than diluting them.  
6. RAR thanked staff and students for dealing with the 
recent building work on the site. 
 
Board member’s questions included: 
7. MBR asked if RIDDOR is captured in the loss 
time/serious accident/injury section – there has not been a 
RIDDOR incident. MBY asked for annual comparison data 
for future reports.  
EYY asked about 6 near misses this year compared to 44 
minor accidents for the year - SWA said an education piece 
needs to be delivered to staff to achieve a culture shift, and 
the Health and Safety working party are currently recruiting 
new members.  
RAR noted that near misses routinely happen in the car 
park with students ignoring cars driving in and out.   
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4. Annual 
Safeguarding 
Report 

 
UAN summarised the Annual Safeguarding report, 
previously circulated. 
 
1. The Ofsted inspection judged safeguarding ‘effective’ 
across the college. 
2. CPOMS recorded incidents (online system to record 
safeguarding incidents) levelled off this year:  
Incidents August 2024 to May 25 - 1169  
Incidents August 2023 to May 2024 – 1162 
3. The most recorded categories included emotional 
wellbeing, mental health and attendance. 
General Concerns is another of the most recorded 
categories. This category will be reviewed next year, and 
incidents will be broken down further.  
4. Lightspeed systems which filters and monitors all IT 
systems has been a success. Timescales to resolve 
incidents can vary according to their nature. 
5. The safeguarding team is changing next academic year. 
All the new Student Support and Welfare Leads will join the 
team and receive level three safeguarding training.  
MBR has oversight of the team and holds level 3 
safeguarding training.   
6. A Safeguarding Tier system is used for incidents which 
demonstrates to staff the level of risk the student is facing.  
7. Safeguarding training will be delivered to staff in August.  
Keeping Children Safe in Education 2025 (KCSiE) has 
been released and staff and governors must complete a 
safeguarding assessment.  
8. Five Student Area Supervisors patrol the campus. Speed 
gate access for students will start in August; they will scan 
their student pass to get onto the site.   
9. GC uses the partnership intelligence portal to report 
information to the police.  
10. There have been no Prevent referrals this year.  
 
Questions from Corporation Board members: 
11. STR asked about the rise in safeguarding incidents 
from 2022/23 and the addition of more safeguarding 
categories – attendance is now analysed in more detail and 
some of the incidents are increasingly complex.  
12. RAR asked for the numbers of incidents to be broken 
down into tiers in future.  
13. HRO asked if the increase in student numbers is a 
factor in the increase in incidents – it is. 
14. MYT asked how staff will access the campus next year 
– they will need to use their staff lanyard.  
15. MUS asked how our safeguarding numbers compare 
against other colleges – a local college has more incidents, 
but they are recorded differently and therefore not a true 
comparison.  
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5. Staff Governor 
feedback 

 
1. CKN said it has been a busy period for all staff, which 
has included:   

• exam support  

• Step Into programme  

• two parents evenings have been held later than 
usual  

• University visits 

• Year 10 visits and Bridging Days 
2. Minutes issued from the staff forum include staff 
concerns about their workload and these are being 
addressed by CLT. The recent meeting was attended by 20 
staff. CKN said these meetings are a better forum for 
operational staff issues which historically have been 
progressed via staff governors.  
3. EBO praised GC’s proactive and progressive approach 
to sustainability and SST who has also involved curriculum.  
4. EBO is pleased that developing work placements for 
Step Into week will be a focus next year. Students have 
shared excellent feedback with EBO about their Step Into 
week activities. The range of activities during Step Into is 
excellent. 
5. EBO feels recent decisions about course viability 
demonstrate realism but is pleased that GC remains 
committed to the arts.  
6. EBO shared that she is a parent of a student at GC and 
has been impressed by all her colleagues across college 
during her child’s studies.  
7. RAR thanked EBO for her new additional role teaching 
A2 drama.  
 

 
 
 
 
 
 
 
 
 
 

 
6. Student 
Governor 
feedback 

 
MYT and YUL summarised the GCSA activity report, 
previously circulated.  
 
1. Culture day took place in May and MYT said there wasn’t 
enough time to plan the day and there were some 
miscommunications between GCSA and staff. 
MYT said this will inform their planning for future events. 
JRL said that CLT will aim to better support GCSA.  
YUL said that there will be an improved handover to the 
incoming GCSA executives next year and they both felt that 
they learnt a lot about communication and teamwork.    
2. With the Black Student Union, a sickle cell awareness 
day was held and funds raised will go to the Sickle Cell 
Charity.   
3. GCSA executive are working to become carbon literate. 
4. SWA noted that the Student Governors are engaged and 
communicate well.  
5. UAN asked for feedback about the installation of speed 
gates – MYT felt the feedback is currently neutral, and 
offered to collect feedback after the speed gates have been 
in use for a few weeks.  
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RAR asked if the speed gates can be bypassed by using 
the visitor car park entrance – this gate will continue to be 
manned, and students will be redirected to the speed gates.   
YUL asked which gates students will use after summer – 
there will be two student entrances fitted with speed gates, 
if student’s do not have their lanyard they will go through 
the visitor entrance. 
RAR asked for clear communication to students about the 
new student entrances. 
  

 
7. Finance 

 
7.1 Board members noted the May management accounts 
and narrative, previously circulated. 
RAR noted that DfE gave additional funding which resulted 
in an unexpected surplus and thanked LME for her work on 
the management accounts. 
 
7.2  Budget 2025/26, previously circulated. 
LME said the original budget was reviewed at F&E 30/6/25, 
JHO (F&E Chair) recommends approval of the budget. 
Following a discussion at F&E about staffing, the staff 
budget was increased, and this was added to the budget 
and narrative which have been circulated 
RAR reminded members that the draft budget in April 2025 
predicted a £400,000 deficit and now the budget prediction 
is a £39,000 surplus.  
MYT asked about the previous surplus for 2025/26 of 
£57,000, RAR said that an investment in staffing was 
agreed at F&E 30/6/25 reducing the overall budget surplus. 
Corporation board members approved the 2025/26 budget. 
 
3. Financial KPIs, previously circulated, were approved at 
F&E 30/6/25. 
LME said the KPIs are driven by the budget.  
RAR explained that KPIs usually come to Corporation at 
the beginning of the academic year, but the financial KPIs 
have been brought forward to align with the budget.  
MBY asked if regulators set minimum days for cash in hand 
in the FE sector – LME said they look at cash days as an 
arbitrary to ensure that salary costs can be covered and 
this is included in the Treasury Management Policy.  
RAR said that officially you cannot go below a month, and 
GC works to 60 days.  
Corporation board members approved the financial KPIs. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
8. Audit & Risk 
committee 
approvals 

 
Corporation board members were asked to approve:  
 
8.1 External Audit Strategy Memorandum, previously 
circulated.  
EWY (A&R Chair) said this is a standard document updated 
to reflect current legislation from GC’s financial auditors, 
which went to A&R 16/6/25. The auditors complete 
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fieldwork with LME and her team and this culminates in an 
audit report which will be presented in December 2025. 
Corporation Board members approved the External Audit 
Strategy Memorandum. 
 
8.2 Internal Audit Schedule 2025/26, previously circulated. 
EWY said this is a similar document, but members have 
more scope to influence the audit schedule.  
The internal auditors have a process when suggesting the 
audit schedule where they look at risk registers and past 
audits and consult with CLT and A&R members.   
Four new audits are chosen from each section of the 
balanced scorecard and there will be a follow up of 
previous recommendations .  
The schedule can be changed during the year to reflect any 
additional assurance that may be required. 
Corporation Board members approved the Internal Audit 
Schedule 2025/26. 
 

 
 
 
 
 

 
9. Governance 
updates 

 
1. S&G committee recommend Chris Kneale to continue in 
a second term as staff governor until his successor is 
appointed. 
RAR thanked CKN for continuing in the role, CLT are 
working to identify his successor, and the advert will be run 
again at the beginning of the academic year. 
EWY asked why staff are not interested in the role – MBR 
said an issue is the time commitment. TOIL has recently 
been introduced for this role, and this will be built into the 
flexible working approach.   
RAR said that it is easier for support staff to take TOIL, but 
they never apply to become staff governors, so the issue is 
not solely the time commitment. 
CKN said several staff had an initial discussion with him 
about the role but did not proceed.  
Corporation Board members approved CKN continuing into 
a second term as staff governor. 
2. Corporation Board members approved Mythreyi 
Kumaravel as a member of Finance & Estates committee. 
3. Corporation Board members approved Yuliana 
Buchkovska as a member of Audit & Risk committee.  
4. The FE Commissioner’s letter about good governance 
explicitly stated that the Chair of the Corporation cannot be 
Chair of the Remuneration committee.  
EWY has agreed to become Remuneration committee chair 
and Corporation Board members approved this. 
5. The Accountability Statement was approved remotely by 
Corporation Board members and submitted to DfE within 
the deadline.  
6. AJO (S&G Chair) gave an update about the Chair 
vacancy.  
No current Corporation Board members have expressed an 
interest in the role.  
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RAR has agreed to extend his period of office if necessary. 
An external advert has been issued.  
The Clerk said GC will apply for the DfE governor 
recruitment service to help with Chair recruitment. This 
service has recently been relaunched.  
7. Corporation Board members noted the election process 
for Chair and Vice Chair for 2025/26, previously circulated. 
8. Attendance for terms 1 & 2 – RAR reminded members of 
the collective target of 80%, currently attendance is at 74%. 
RAR asked members to advise the Clerk if they cannot 
attend a meeting, so she can be aware of any quoracy 
issues. 
RAR will speak to individual members about low 
attendance to understand any issues.   
The Clerk ran a survey asking for preferred days and 
timings for meetings and the majority response was to stay 
with Monday meetings starting at 4.30pm. 
The Corporation and Committee schedule is reducing in 
2025/26.  
9. The Clerk has worked through the External Governance 
Review action plan; there are three open actions which will 
be closed in term one. 
The Clerk was asked by Stone King to participate in a 
project about governance and external governance 
reviews. When the paper is issued the Clerk will share it 
with Board members.  
10. Governor Diversity and Inclusion report – 
The Clerk said there is an improvement in diversity of the 
board composition. GC’s board composition has been 
benchmarked to DfE data from July 2024.  
RAR said improvements have been made and S&G 
committee will continue to have oversight of governor 
recruitment.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

 
10. Policies & 
procedures for 
adoption by 
Corporation 

 
1. Corporation annual Cycle of Business  
There were no questions or comments about the cycle of 
business. 
 
2. Scheme of Delegation  
There were no questions or comments about the Scheme 
of Delegation. 
 
3. GCSA constitution (S&G committee)  
Following consultation with GCSA members the constitution 
has been changed to a user-friendly handbook.  
Corporation members with governance experience were 
consulted about the changes and made several 
suggestions. They confirmed that any future changes to this 
constitution must be approved by Corporation Board 
members.  
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Corporation Board Members approved the Corporation 
Cycle of Business, Scheme of Delegation and GCSA 
constitution. 

 
11. Committee 
draft minutes 

 
1. Search & Governance committee meeting 3/3/25  
2. Audit & Risk committee meeting 17/3/25   
3. Finance & Estates committee 24/3/25      
4. Quality & Standards committee 28/4/25    
5. Finance & Estates committee 6/5/25       
6. Search & Governance committee 2/6/25          
 
RAR reminded members that if they want to attend a 
committee where they are not a member this can be 
arranged via the Clerk.       
There were no questions or comments about the draft 
minutes. 
 
Corporation board members noted the draft committee 
minutes. 

 
 
 
 
 
 

 
12. Policies 
reviewed via 
Committees 

 
Policies reviewed via Committees, all previously circulated 
(for noting): 
 
1. LGPS Employer Discretions Policy (F&E)              
2. Treasury Management & Reserves Policy (F&E)      
3. Code of conduct for Governors Policy (S&G)   
4. Freedom of Information Policy (A&R)    
5. Admissions Policy (Q&S)    
                                                                                  
There were no questions or comments about the policies, 
Corporation members noted the policies.  

 

 
13. Governor Link 
Visits 2025 

 
There were no questions or comments about the Governor 
Link Visits.   
Corporation Board members noted the Governor Link Visits 
2025. 

 

 
14. Confidential 
Governor 
personal contact 
details 

 
Corporation Board members noted the Governor personal 
contact details.  

 

 
15. Corporation 
and Committee 
schedule 2025/26 

  
Corporation Board members noted the Corporation and 
Committee schedule 2025/26. 
 

 

 
16. Any other 
business  

 
EWY thanked Board members for completing the Risk 
Appetite survey. CLT and members were collectively risk 
averse with their responses.  
The responses to the business development risk question 
were more risk seeking. SWA will look at this in more detail.  
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17. Confidentiality 

 
Nothing was identified.  

 
 

 
18. Dates 

 
Next Corporation meeting Mon 20/10/25, 4.30pm:  
Govs’ development session 4pm, Safeguarding 

 
Govs note 
 

 
Minutes prepared by Sharon Roper (Clerk) on 30/9/2025 
 
Approved & signed by Richard Armstrong, Chair on 20/10/25 


