C Greenhead College

Be exceptional

GREENHEAD COLLEGE CORPORATION
Minutes of the Finance & Estates Committee
Monday 30 July 2025, 4.30pm
Held in G17, Greenhead College
John Holroyd (Chair); Mo Bunter; Mythreyi Kumaravel; Richard
Armstrong; Stuart Taberner

Lauren Metcalfe (DoFF); Sarah Walters (DoEO); Sharon Roper
(Clerk)

Apologies: Chris Kneale; Connie Laing; Mohammed Usman

Governors present:

In attendance

Governor attendance: | 63% governor attendance

1. Welcome and JHO welcomed participants, especially MYT who is a new
apologies committee member.
Apologies as above.

2. Declarations No declarations of pecuniary/prejudicial interest.

3. F&E Minutes 3.1 Finance & Estates minutes 6/5/25, previously circulated.
6/5/25 Minutes approved by Committee, signed by Chair, returned
to Clerk for filing.

Clerk
3.2 Matters arising not covered on agenda, Action Log
document, previously circulated.

1. (3/3/25 Min 6.8) There is no update with the planning
condition restriction.

2. (24/3/25 Min 5.3.12 & 5.3.18) SWA will contact a project
management company to support options around the
Highfields site.

3. (24/3/25 Min 8.1) LME has explored the government
sustainability funding process and funds have already been
allocated.

F&E members approved closure of the actions:
3-4-5-6-9-14-15-17-19-20-21-22-23-25 Clerk

4. Finance 4.1 F&E committee members reviewed May management
accounts and narrative, previously circulated.

LME summarised key points:
1. An additional grant of £175,000 has been confirmed.
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The NI grant is confirmed, with four months of the NI grant
recognised in the current financial year.

Devolved Formula Capital of £68,000 is confirmed for June.
2. Following a change to pension contributions, the staffing
position has been reviewed, and this has resulted in a
positive outturn of £150,000.

3. RAR asked if the NI grant will cover full year costs — it
will, until 1/4/26. There is no confirmed allocation yet
beyond that date. The budget contains the NI grant from
August 2025 to March 2026.

RAR asked if the NI grant covers the increase in staff — it
doesn’t, although this is not a material amount.

4. £2.8 million cash outflow will hit during 2024/25 and
2025/26 depending on the timings of projects completing.
The variety of projects include CIF, estates projects,
Cooksey building heating, digital strategy, perimeter fencing
and security gates.

5. There is a small surplus in 2025/26, and cash flow will
then start to recover by £700,000 per year after the current
approved outlay. LME said after this there should be a
pause to build up reserves and to future proof and plan.
SWA said the estate and IT estate will become fit for
purpose and then focus can move onto bigger projects in
about 5 years’ time.

MBR said the next few years will be for consolidation and
necessary maintenance. LME said GC will be at capacity
and will need to get used to the income from 2900 students.
MBR will meet with GCSA to ask students how the estate is
working for them.

6. RAR asked about 16-19 expansion funding that will be
made available — there are no plans to make bids for
expansion.

MBR said future big projects will be for Rostron Building
and a sports hall. GC would be interested in capital for
these projects but any new build will not increase student
numbers.

MBR said she would need to know the criteria of any
funding.

JHO asked SWA to look at longer term estates plans; SWA
is having a meeting with consultants to ready projects for
any appropriate capital funding that might be announced.
MYT asked if a new sports hall would be considered an
expansion — MBR does not know if this would be linked with
the DfE construction agenda.

JHO said that Corporation members want a new sports hall,
but the issue is securing funding.

7. JHO asked about cash balances reducing and if capital
expenditure will fit within the annual depreciation charge,
and can this be managed without expanding — this will
come back to a future meeting.

4.2 L ME summarised the Budget 2025/26, previously
circulated.

SWA

LME
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1. The 2025/26 budget has changed from £400,000 deficit
to a small surplus of £85,000.

2. An illustration of movement has been shared with F&E
members; savings include the cessation of theatre studies,
a restructure of CLT, grant confirmations and a review of
on-costs.

3. There will be another year of lagged funding.

4. Spend includes a new tutoring structure, budgeting for
staff pay awards has been increased to 4% and pension top
ups.

LME has looked at efficiencies. Some contingencies for
premises have been added into the budget.

6. STR asked if the £500,000 volatility from the draft budget
to the updated budget is normal — this is due to the recently
confirmed grants; the draft budget was issued in April, and
grants were confirmed later.

7. STR asked why only 7 EHCP students enrolled at GC
this year — the prediction for 2024/25 was 12 EHCP
students enrolling.

For AY 2025/26, 28 EHCP students have applied and 13
are estimated to enrol. This increase will mean that more
staff will be required but there will be more income in the
budget.

STR asked about GCs reputation in relation to students with
special needs — GC works closely with Local Partner and
Partner schools; the ALS team has a good reputation; the
Assistant Principal who oversees ALS is well connected
with numerous councils; GC open days and career days
include a quiet hour, and the college is seen as inclusive
and supportive by the community.

STR asked how GC compares to similar colleges regarding
high needs — this is unknown.

LME said 23% of the student cohort has a SEND need —
STR said this is similar to secondary schools

8. Following research presented at the SFCA conference
about disadvantaged learners MBR asked F&E members to
consider additions to the budget which she wants to start in
the current year for maximum impact with young people.
The staff member who runs the Believe and Achieve
programme which supports disadvantaged students will be
given time to visit secondary schools and to train up GCs
school liaison team.

The Medical Society enrichment programme is
oversubscribed, students who take part in this enrichment
benefit from a 67% success rate to their first-choice
university. Staff investment is required to run more than one
enrichment session.

STR asked if the approach is too cautious — MBR said she
is being financially realistic. RAR said as the programme
develops the time allowance may be increased and MBR
said the benefits in schools will be reviewed and the Believe
and Achieve programme might be widened.
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JRA has been asked to benchmark staff additional
responsibilities and CLT will agree what is low, medium and
high priority and correct any imbalances.

9. LME flagged that there is significant cash outflow in the
next year, but this is still within the agreed parameters of
cash flow and solvency and the budget will be financially
outstanding.

10. MYT asked how much GC spends on catering annually
— nothing, it is outsourced at a nil cost. If there is any profit
GC receives it. MYT said students find the prices too
expensive.

11. There is a balloon payment on one of the loans which
will be fully repaid in December 2025. The other loan ends
in January 2027..

12. GCs financial status is good and is forecast to move to
outstanding in 2026/27. JHO said to achieve outstanding
GC must have a surplus of 5%.

An assumption of 1.5% increase in basic funding is included
in the forecast.

13. LME has included a sensitivity analysis in the paper
which looks at key areas like financial status, students on
roll and the staffing percentage.

Jho said 47 students on roll is the difference between a
surplus or deficit in the budget.

F&E members approved the Believe and Achieve and
Medical Society staff investment of £20,000 and will
recommend approval of the 2025/26 budget to corporation
on 7/7/25.

4.3 Financial KPIs 2025/26, previously circulated.

1. LME confirmed the actuals she is expecting for 2024/25.
The increased staffing approval of £20,000 agreed by F&E
members will change the KPI slightly

2. Cash in hand days have reduced due to cash outlay.

3. Teachers and support staff figures have not moved much
and the split between the two benchmarks well.

Total payroll costs are high during another year of lagged
funding.

4. RAR asked about increased overall payroll costs of 1.3%
- this includes pension top ups and apprenticeship levies.
F&E members approved the proposed 2025/26 KPlIs.

4.4 College benchmarking 2023/24, previously circulated.
1. The data relates to 2023/24; GC compares favourably to
other colleges.

2. STR asked what a bad score looks like — LME said with
EBITDA anything over 10 is outstanding. STR said the
forecast of 4—6 is worrisome but containable, LME agreed
and said when the score gets to 6 GC will be above
average.

3. STR asked about borrowing which is 4% of turnover and
asked for the average interest rate profile of other colleges
— this is unknown. JHO asked for loan interest rates to be
benchmarked.

LME
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4. JHO asked about teacher pay costs and how low the
benchmark data is compared to GC — this is an error in the
paper presented; LME will correct this.

5. JHO said he would like GC to be financially outstanding
with more cash to deal with any eventuality.

4.5 Fixed Asset Register, previously circulated —

F&E members noted the Fixed Asset Register.

1. There are assets included in cost values which are no
longer held. There will be a large disposal at 2024/25
financial year end.

JHO asked if this will hit the profit and loss account — they
are nil value.

2. JHO asked what buildings are included in the equipment
line (23) — this relates to 2021/22; LME will investigate this.
3. JHO said there is a lot of IT equipment that was
purchased in 2021/22 and asked if reinvestment in laptops
fit the capital and strategic plan — SWA said there is work
underway on the IT asset register and there are a lot of IT
assets that are reaching the end of their life.

JHO asked for this to be added as an action.

4. LME said Finance department do not have oversight of
due dates for IT renewal or disposals. With the new finance
system, IT department will log items for disposal into the
new finance system.

5. The IT renewal programme will be built into capital
planning.

LME

LME

SWA

5. Sustainability
update

LME gave a verbal Sustainability update.

1. The sustainability actions within the Operational Plan
have been achieved during 2024/25.

2.The Sustainability Lead’s input and networking have been
invaluable.

3. LME is working on the carbon calculator; it is currently
80% complete to the year ending 2024.

The baseline will be set at 2019.

4. MYT asked if GC pays carbon tax — not yet, but in the
future GC will have to pay it and report it.

5. RAR asked about the excessive use of energy out of
hours — there has been a switch in gas suppliers in March
and GC can now access usage data, although electricity
usage is inaccessible and is tied into a contract.

Monthly reports of Hirst building energy usage are
available.

Out of hours energy usage will be addressed in 2025/26.
There is a server sweep after the college closes that forces
IT equipment to shutdown overnight.

6. Staff travel and college trips have been reviewed and will
be incorporated into the carbon calculator.

7. MYT asked what the main energy consumption is out of
hours — it is electricity; Hirst building is carbon neutral. LED
lights have now been installed.
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8. STR asked if students are involved in the college
sustainability work — the Sustainability Lead works with
GCSA, carbon literacy training will be rolled out to student
representatives and GC might offer a Sustainability A Level
in the future.

9. MYT asked how the library renovation will affect carbon
usage — the infrastructure will be newer, and the new IT
equipment will be more efficient. The Main building roof is
being replaced, and this will make the building more
efficient, and will be reflected in energy usage.

JHO asked if the library will be fully digital — there will be
some books, if it became fully digital more electricity would
be used.

10. GCs bankers have agreed to meet the Sustainability
Lead and GCSA members.

6. Update on the
Estate, Catering
and Procurement

SWA gave a verbal estates update.

1. A schedule of works for summer 2025 has been shared
with F&E members.

These significant works will transform the estate.

All contractors have been given a deadline of 15/8/25 to
finish the works

2. CIF bids were successful with funding of £650,000
secured for the Main building roof replacement. The work
should start at the end of July and is a six-month
programme.

£420,000 was awarded for Park and Main building fire
doors. The successful bid was announced on 31/5/25 and
the fire doors take ten weeks to manufacture so this work
cannot happen in the summer, options are currently being
considered for installation dates.

3. JHO asked about fire risk if the doors are not replaced
quickly — the fire doors are compliant.

4. GT are on track for a hard handover of the site on
22/8/25, a soft handover on 11/8/25 will allow installation of
furniture, catering branding and the gym. Outdoor furniture
will be installed after GT leaves the site.

SWA gave a verbal catering update.

5. The caterers have reported an improvement in their
financial position since January but are still forecasting a
significant loss. They have accepted that this is a nil cost to
GC as per the contract.

A small loss is projected next year, and it will breakeven the
following year.

MBR asked how they make money out of the contract — it is
built into management fees.

6. Increasing the student cohort and more free college
meals next academic year should help the caterers.

RAR asked if the caterers have surveyed students yet —
they haven’t. A new catering operations manager will be
meeting students this week.
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7. Stands with food samples will be available at taster
mornings and bridging days.

8. MYT said students are unhappy because prices keep
increasing — SWA has not been informed of price increases.
9. MYT asked what the catering offer will be in the new
building — there will be a coffee offer with paninis and
sandwiches; Ground House will change to a street food
concept with different weekly menus and student opinion
will be canvassed for this new offer.

MYT said food samples will be useful to help change
student perception.

10. JHO said the start of the AY is a good opportunity to
impress the new A1 cohort.

7. Risk Register

The Risk Summary and Hirst Risk Register were reviewed
by committee members, previously circulated.

1. A test lockdown took place today which went well. SWA
will look at staff feedback following the test.

2. Hirst building soak test is planned for the end of July.

3. RAR asked if arrows showing if the risk is increasing or
decreasing can be added to the Risk Summary.

SWA will ask the A&R Chair if she needs to provide the
Risk Summary for members.

4. An alternative risk management system is being
considered by CLT.

SWA

8. Policies to
review

8.1 Treasury Management & Reserves Policy-

1. The Treasury Management and Reserves policies have
been combined as there was overlap in holding separate
policies.

2. The purpose of the policy is to ensure GC is in a positive
healthy financial position.

3. DfE are fully focused on cash and solvency: outflow,
cash balances and if you can cover your operations.

4. Some colleges do not have a reserves policy.

5. LME has referred the policy to JHO. The policy will be
reviewed annually to ensure the minimum cash flow is
applicable based on current staffing and expenses.

A percentage figure of 1% growth of turnover every year will
be added to the policy at the next review, this target is not
possible in the next 12 months.

6. MBR said the policy says it will be reviewed three yearly
instead of annually.

7. JHO said to be financially outstanding 5% of turnover
should be EBITDA and asked if this should be added to the
policy — MBR suggested this should be a KPI.

F&E committee members approved the Treasury
Management & Reserves Policy.

8.2 F&E Terms of Reference
F&E committee members approved the Finance and
Estates Terms of Reference.

LME

LME
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9. End of year
review of F&E
committee
effectiveness
against the Terms
of Reference

End of year review of F&E committee effectiveness against
the Terms of Reference.

RAR asked how the reduced committee meeting schedule
in 2025/26 will affect finance papers that go to Corporation
meeting in October, the first F&E meeting will be in
December.

LME will email draft accounts with a summary to F&E
members prior to Corporation meeting in October.

F&E members approved the end of year review of F&E
effectiveness against the Terms of Reference.

LME/Clerk

10. Annual cycle
of Business

F&E annual cycle of business, previously circulated.

LME will advise what will be sent to F&E members between
meetings and this will be added into the F&E cycle of
business.

LME/Clerk

11. Any other
business

Nothing raised.

12. Confidentiality

Nothing identified.

13. Date of next
meeting

Next F&E; Monday 1 December 25, 4pm, at College,
followed by joint meeting with Audit & Risk committee from
5pm at college.

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 18/11/25

Approved & signed by Chair, John Holroyd on 1/12/25
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