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GREENHEAD COLLEGE CORPORATION 

Minutes of the Quality & Standards Committee 
Monday 13 October 2025, 4.30pm 

Held in G17, Cooksey Building, Greenhead College 

Governors present: 
Darinder Shokar (via Teams); Ed Wynn; Heather Roebuck; Liz 
Bowen; Mark Howells (via Teams); Mo Bunter (Principal); 
Richard Armstrong 

In attendance 
James Reevell (VP); Usman Anwar (VP); Claire Parr (AP); 
Magdaline Glynn (AP); Mark Mitchell (AP); Tom Rowley (AP); 
Sharon Roper (Clerk) 

Apologies: Samim Mitha 

Governor Attendance: 88% governor attendance 

 
 

AGENDA ITEM DISCUSSION ACTION 

 
1. Welcome, 
apologies 
 

 
RAR welcomed participants.  
Apologies as above. 
 

 
 

 
2. Declarations 
 

 
RAR declared an interest that his daughter works for Higher 
Education Policy Institute (HEPI) – item 4.1.24. 

 
 

 
3. Minutes 9/6/25  
 

 
3.1 Minutes 9/6/25, previously circulated, approved by 
Committee & signed off by Chair; Clerk to file.  
 
3.2 Matters arising action log: 
1. (9/6/25 Min 8.3.7) Underperforming ethnic minority 
groups will be covered in item 4.1. 
2. (28/4/25 Min 3.2.3) Developing relationships with a local 
college and local partner school – RAR gave an update that 
he met the new Chair at a local college, it was a positive 
meeting, and they are both keen to develop relationships 
with the executive and boards at both colleges. RAR met 
the Chair at a local partner school, and they are both keen 
to develop relationships between the two establishments. 
RAR extended an invitation for the Local Partner School 
staff to visit GC. 
3. (28/4/25 Min 5.) Library modernisation and joining other 
institutions to increase purchasing power. JRL said this will 
be pursued via Jisc to try and negotiate digital discounts for 
the library.  
4. (9/6/25 Min 6.10) Exit Strategy in curriculum breadth and 
costed curriculum. This is proposed to close. The exit 
strategy will be communicated to HoDs and to staff.  JRL 
confirmed there are no subjects currently on year one of the 
three-year exit process.  

 
 
Clerk 
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RAR asked about German enrolment – it hit the minimum 
recruitment level and the course is running, subsequently 
student numbers in German have reduced to eight. JRL 
confirmed German is in year three of the exit strategy.  
EWY asked if a decision has been made about the viability 
of German – it will not be offered for A1 students from 
2026/27. A staff member has committed to teaching this 
subject for the next two years until the subject is 
discontinued.   
RAR asked that this decision is confirmed to board 
members at Corporation meeting.   
 
Q&S committee members approved closure of the actions: 
2-3-4-5-6-7-8-9-11 

 
 
 
 
 
 
 
 
 
 
JRL 
 
 
Clerk 
 

 
4. 2024/25 results 
analysis and KPI 
performance, 
proposed KPIs 
2025/26 

 
4.1 JRL summarised the Results Analysis 2024/2025, 
previously circulated. 
1. This year is the first ‘normal’ year in terms of value added 
since covid.  
2. Benchmarks are spiky so care must be exercised when 
comparing value added.  
3. GC has returned to using Alps as one of its sources of 
data.  
4. Results are strong compared to national JCQ and sixth 
form college sector data and are comparable to 2022/23. 
The headline results are lower than 2023/24.  
Maple Group college results are mixed when compared, 
there are stronger, similar and weaker results than GC.  
5. Retention and attendance results are strong compared to 
national data. 
6. Results meetings are underway with HoDs to discuss 
results and strategies, and these will help generate the 
QUIP.  
7. CPD programme will focus on achievement for all, 
collaborative conversations and increasing independence to 
help make a difference in student outcomes.  
8. JEDI (justice, equality, diversity and inclusion) reporting 
is available annually with final outcomes. PowerBI reports 
will be used to look at flags and be used in-year.   
9. MBR said CLT were disappointed that high grades have  
dipped but comparing GC with colleges who have similar 
cohorts their results have also dipped.  
10. The results for Pakistani heritage students have 
impacted GC as they have in previous years. 
MBR has contacted a Local Partner School who have good 
outcomes and have a high percentage of Pakistani heritage 
pupils. The strategies they have shared will be added to the 
support that GC offers. An example is to offer additional 
directed work and study throughout the day as some of 
these students may not have the opportunity for study at 
home.  
11. RAR asked if there are gender differences with 
Pakistani student performance – this differs between 
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subjects but overall, it is an underperforming cohort for both 
genders.  
MBR said behaviourally this cohort do not independently 
study outside college and learner voice will be used to find 
out what will make a difference for them. This will be done 
by subject as a cross-college approach might not work for 
all subjects. Interventions will be driven by HoDs. All 
teachers have access to Alps and PowerBI data. 
12. MHO asked how early underperformance is identified – 
at the first in-year monitoring. Minimum expected grades 
are available after October half term. In every subject 
underperforming groups are a departmental target.  
13. Parents evening has been brought forward earlier in 
term one to better engage with parents and carers.  
The Local Partner School helping GC said face to face 
parents evenings are more successful for their Pakistani 
heritage cohort with 80% attendance compared to GCs 
20% attendance for this cohort.   
14. MHO said this cohort can experience parental pressure 
around subject choices which does not necessarily suit their 
child’s academic strengths.  
RAR said this was an underperforming cohort last year and 
SMI offered to help GC with issues around parental 
pressure and studying at home and asked for this to be 
followed up.  
RAR said GC has experienced similar outcomes with this 
cohort again this year.  
MBR said GC needs to get into schools and speak to year 8 
and 9 pupils because this is when they decide which 
GCSEs to study. MBR has asked Local Partner Schools if 
GC can attend parents evenings, to talk to parents and 
children to discuss realistic career aspirations.  
CLT have met with the head of medical admissions at 
Leeds University who is happy to support in this area.  
15. EWY thanked JRL for the excellent paper he has 
presented.  
16. EWY asked about the root cause of underperformance 
with Pakistani heritage students as there has not been an 
improvement from last year.  
MBR said a Pakistani heritage research project was 
completed last year; SEND has also underperformed; these 
are both large cohorts which have impacted GC results and 
these cohorts will have continued focus in 2025/26.  
RAR said it was explicit in last year’s SAR that the college 
would be addressing underperformance with Pakistani 
heritage results. 
MMI said one of the main reasons of underperformance is a 
lack of independent study.  
Pakistani students have been invited to record a video 
explaining how they use study time and this will be 
delivered in tutorials. Another issue is attendance and this 
has improved by 1%. Another initiative that has been 
introduced is for underperforming A2 students to join A1 
lessons too. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MMI 
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17. RAR asked about the accuracy of in-year monitoring 
data which predicted better results than what has been 
achieved.  
MBR said there is inconsistency between departments with 
the accuracy of in-year data and CLT will work on this with 
heads of curriculum.  
HRO asked if learner voice has been actively sought from 
students within underperforming cohorts – no it hasn’t. MBR 
said this should be undertaken and continued annually 
because learner voice can change each year.  
UAN said students in underperforming cohorts can also be 
from disadvantaged backgrounds – HRO said asking the 
students affected for their input via focus groups will be 
useful.   
UAN said the Pakistani heritage cohort has increased and 
as a large cohort their results have a big impact on overall 
college performance.   
MBR said large subjects like Biology, Chemistry and Maths 
have seen results dip; the staffing structure of these 
subjects will be reviewed to support the growth in these 
departments.   
18. RAR asked if the emphasis on underperforming 
students has adversely affected higher performing students 
who missed higher grades.   
19. EWY asked how CLT know the interventions in place 
will solve the issues. MBR said some strategies used have 
worked. She said one of the priorities is to review the big 
three departments.    
EWY said that he visited Biology on a link visit two years 
ago and in his feedback he asked if the structure was the 
right one to support scaling up the department.   
20. EWY asked about academically gifted students who are 
rarely discussed at Q&S committee and could more be 
done to help improve their results which can help 
counteract underperforming cohorts. 
21. MBR has asked for the female cohort to be analysed to 
identify areas of underperformance and to investigate the 
GC trend of a larger cohort of females than males who do 
not perform as well as males; this does not follow the 
national trend.   
RAR said the JEDI data shows GC females are not 
achieving their expected high-grade results and asked how 
they are being prepared to deal with exam situations. JRL 
said this has also been identified in the results meetings. 
22. MBR said under the new Ofsted framework, the 
inspection focus will be on cohorts in receipt of free college 
meals, low-income households, SEND and high needs and 
anyone who has been in the care system or the justice 
system. Ofsted will not accept in-year data as evidence of 
strategies working.  
RAR said GCs Believe and Achieve programme works with 
some of these cohorts.   
23. MHO asked if funded outreach programmes have been 
investigated to help raise aspirations for underachieving 

 
 
 
 
 
 
 
 
 
JRL 
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cohorts.  
MHO asked if GC uses academic research to help with 
underperformance – JRL said pedagogy leaders look at 
research.  
24. RAR said the Higher Education Policy Institute (HEPI) 
are looking for suggestions from sixth form colleges to help 
students with disadvantaged backgrounds go onto higher 
education. RAR said the college Believe and Achieve 
programme is an initiative that could be shared with them. 
 
4.2 KPI performance 2024/25 and proposed KPIs for 
2025/26, previously circulated. 
1. The paper confirms performance against KPIs in 
2024/25.  
2. The proposed KPIs for 2025/26 follow a review of KPI 
performance 2024/25 and A1 progress assessments 
2024/25.  
 
Further discussion and governors’ questions of clarification 
included: 
3. A Level A*-B:  

• KPI target 2024/25 64-66%, 

• Performance 2024/25 60.4%  

• KPI proposed target 2025/26 62-65%  

• Performance 2023/24 64%. 
RAR asked about the college missing the high grades KPI 
and questioned reducing the high grades KPI for 2025/26.  
MBR said the target for 2025/26 is set at an aspirational 
level and does not feel that she and CLT are being less 
ambitious than the previous year.    
RAR said GCs previous performance has been 62%+. GCs 
current performance means it is no longer among the top 
five colleges in the country. 
4. EWY said the purpose of GC is to be exceptional and 
feels the KPI should remain at 64-66%.   
5. HRO does not want GC to become elitist and would not 
support any removal of resources from disadvantaged 
cohorts.  
6. EWY said he does not want any support removing from 
lower achieving cohorts but wants every student to be 
supported to achieve their potential.   
7. EWY asked if overachieving on the retention KPI has 
cost GC elsewhere – UAN said decisions around this KPI 
are difficult, there will often be a hit on results, but where 
possible GC wants students to get every opportunity to 
have achieved something by the time they leave. 
MBR said moving students onto vocational courses or 
moving them onto other education establishments is not 
part of the college reengagement policy.  
8. RAR said governors need to consider specific additional 
resourcing for certain areas. MBR wants to finish results 
meetings with subject experts and then CLT will discuss 
what actions are required.  
9. EBO said students receive an invaluable holistic 
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community experience at college while GC maintains 
accountability for exceptional performance across college.   
10. RAR said he does not want GC to take a more selective 
approach to student enrolment.  
11. HRO asked if an agreeable mid-point KPI for A Level 
A*-B can be found.  
12. MHO said it’s the right policy for GC to support students 
who commit to GC for their studies and feels GCs approach 
gives it a pastoral edge.   
13. DSH asked if the A Level A*-B KPI was achieved in 
2023/24 – yes it was, the result was 64%. DSH asked if it is 
premature to reduce the KPI this academic year. RAR said 
the in-year monitoring suggested grades were going to be 
higher than what was achieved. 
RAR asked for the A Level A*-B KPI to be taken to 
Corporation for a wider discussion around the implications 
of resources and the risk of non-achievement and to ask if a 
mid-point KPI should be approved.  
 
Q&S members approved the proposed KPIs for 2025/26 
except for the A Level A*-B KPI which will be further 
discussed and approved by the full board at Corporation on 
20/10/25.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MBR 

 
5. Enrolment 
Analysis, student 
survey results, 
and Destination 
summary  

 
5.1 JRL summarised the Enrolment Analysis, previously 
circulated:   
1. 1569 students enrolled for 2025/26. The global cohort 
number is currently 2906. 
2. 2025/26 Local Partner/Partner split is 43%/57%.  
2024/25 Local Partner/Partner split was 38%/62%. 
3. There were over 400 course changes at enrolment, with 
an additional 122 changes in the course change window. 
4. Enrolment is down in English Literature, English 
Language, German, Medieval History and Maths, 
Enrolment is significantly up in Biology, Economics, 
Geography, Modern History, Law and Psychology   
5. HRO asked about the change in the Local 
Partner/Partner split – this means there has been increased 
enrolment of students from the local area. 
RAR said more students from Local Partner Schools might 
increase value added but could reduce higher achievement.  
HRO said this will put the A Level A*-B KPI under more 
pressure. MBR said the shift probably reflects that Local 
Partner Schools had better results in the summer; progress 
8 data is not released until January 2026.  
6. EWY asked for the average GCSE point score across the 
A1 cohort – in 2024/25 it was down by .3; this academic 
year GCSE point score is not available until after half term.  
7. RAR asked if an increase in student capacity will be 
considered in 2026 – no, it will not. The strategic aim of  
student numbers  of 2900 has been hit, and this is the 
optimum level to ensure student and staff have quality of 
experience. MBR said GCs campus is busy but calmer now 
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the entire site is in use. 
8. RAR asked for future analysis in the potential outcomes 
of science subjects; will an increased cohort from Local 
Partner Schools decrease grades but increase Alps scores. 
RAR said the impact might be that GC increasingly 
becomes a more local college, and a target of 2900 
students might not be sustainable if the college is not as 
attractive to students from outside the local area.  
9. HRO asked if transport issues have affected students 
who travel – some students decided to leave the college 
shortly after enrolment, but this has now tapered off.  
10. RAR said it’s positive that the enrolment target was 
overachieved which helps the financial position and creates 
more funds to invest back into the college. 
 
5.2 TRO summarised the A1 and A2 end of year survey 
results analysis, previously circulated.   
1. The survey results are from curriculum areas and are 
mainly positive.  
2. Some subjects were affected by staff absences where 
supply teacher cover was used and this led to a reduction in 
satisfaction for the question about support available from 
teachers and interventions. 
3. Scores are investigated with HoDs, and A1 and A2 
learner experience is discussed.  
4. HRO asked about the timing of the surveys as there are 
higher completion rates for A1 students compared to A2 
responses – the surveys are run for two weeks in May.  
HRO said there is a timing issue with A2s because the A1 
lowest completion rate is 69% compared to 38% for A2s. 
JRL said that GC tries to capture the students at the end of 
their courses but said this timing might be scheduled too 
late for strong completion rates.  
5. RAR said the A1 responses are more negative than A2s -   
TRO said in 2024/25 there was online learning due to snow 
disruption and teacher strikes, and A2s did not experience 
as much disruption in their first year.  
6. RAR said positive responses have improved from recent 
years. 
 
5.3 UAN summarised the Initial Destination Summary, 
previously circulated. 
1. In 2024/25 there was a bigger cohort of 1346 students. 
2. 76.4% of the 2024/25 cohort went to Higher Education, 
including 15% of gap year students, the overall total is 91%. 
3. 41.3% of students went to Russell Group universities.  
18 students (1.3%) went to Oxbridge compared to 20 
students last year.  
4. Apprenticeships reduced to 2.8% compared to 3.7% last 
year. 
RAR asked about the reduction in apprenticeships as they 
had been increasing in previous years – apprenticeships 
are becoming more challenging to get into and there is less 
availability.  
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UAN said students are initially keen to have an 
apprenticeship but often change their mind when they 
understand how much work goes into apprenticeships.  
GC ran an Apprenticeship fair last academic year.  
 

 
6. Governor Link 
Visits 

 
6.1 Governor Link Visit Summary 2025, previously 
circulated. 
The Clerk summarised that the positives from curriculum 
visits was student satisfaction and the key challenges from 
curriculum and support departments were IT challenges 
and physical space especially for PE department.  
The Clerk thanked six governors who undertook Link Visits 
in 2025. 
 
6.2 Proposed Link Visit Key Themes 2025/26, previously 
circulated.  
MBR said four underperforming curriculum subjects have 
been chosen for a Link Visit and gave the following 
rationale:  
- Government and Politics have changed locations.  
- Sociology have not had a Link Visit recently. 
- Psychology; student numbers have increased. 
- Further Maths is a specific and demanding course, and 
the course model has changed in the last two years. 
 
The rationale for Support Staff departments chosen are:  
- Step Into; the nature of their work has changed and 
grown. They do an incredible job and MBR wants to raise 
the profile of this important department 
- Marketing; a staff member left in the summer and MBR 
feels GC will benefit by recruiting someone with marketing 
experience and who can support the digital strategy.  
- HR has a new HR system, the team has grown, they now 
have bespoke roles to support the strategic direction of the 
college and following these recent changes it is a good time 
for a visit.  
 
RAR said the Governor Link Visit paper will go to 
Corporation 9/12/25, and governors will be asked to 
volunteer for a Link Visit.  
MBR appreciates that governors give up their time 
voluntarily and understands all the departments in the paper 
might not receive a visit. 
RAR said that the governor development session in 
December is about the work undertaken by the marketing 
department.  
 
Q&S members approved the Proposed Link Visit Key 
Themes 2025/26. 

 
 
 
 
 
 

 
7. Brief verbal 
updates 

 
7.1 MGN and CPA gave verbal updates on Student Support 
and Welfare. 
1. MGN said that staff training in September has covered 
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KCSiE, record keeping and reminders of the student 
reengagement policy. 
2. There have been visits from The Base (drug and alcohol 
advice) and Locala (sexual health). 
2. Safeguarding data (CPOMS) for the new cohort is 
received in September. GC ensures continuation of care for 
students who need it.  
3. GC has a safeguarding tier system. Tier 3 is for the most 
significant and concerning cases. At the start of 2024/25 
there were 25 students on Tier 1, this year there are 35. At 
this time last year there were two students on tier 3, this 
year there are three students.  
4. CPA said 25% of the college cohort has a SEND need, 
this has increased from 21% last year.  
There are 31 high need students and 17 of them have an 
EHCP, last year there were 21 high need students and 7 of 
them had an EHCP.  
Nine students need in-class support, last year there were 
five.  
5. There are significant changes to exam access 
arrangements processes this year; staff training has taken 
place, and staff are working on an efficient roll out process.  
6. Counselling: there have been 99 referrals in September, 
there were 86 at this time last year.  
RAR asked about counselling waiting times – last week 35 
students were on the waiting list. GC will be recruiting to 
cover long term sickness in this department.  
7. EWY asked how many exam access arrangements will 
be required – there will be approximately 700 students who 
need access arrangements.  
CPA said the new process includes an increase in the 
evidence that exam boards require for access 
arrangements. 
MBR said there will be a minimum of three days during 
summer exams when GC will have to move A1s to online 
learning to free up enough classrooms for exams.  
CPA said there is a broad range of support covered under 
access arrangements.  
 
7.2 MMI and TRO gave a verbal update on Quality of 
Education. 
1. Staff training has included a focus on inclusive teaching 
and SEND.  
2. HoDs have been challenged around high-grade 
achievement. TRO said all student cohorts are supported, 
including mid-range students, and Power BI helps with this.  
3. Key themes of CPD are achievement for all, collaborative 
conversations and increasing independence.  
3. The estate now supports student independent study with 
increased study areas available to students.  
4. Departments will be collaborating with other colleges to 
share best practice.  
5. Performance management will be linked to Quip targets 
and strategic targets.   
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6. The new staff GC induction process has been completed. 
This year there are a lot of new teachers, including two 
newly qualified teachers.  
7. Quality Assurance week is run after half term; senior staff 
undertake learning walks and talk to student groups.  
8. RAR asked if there is enough study area capacity at the 
end of the day especially for disadvantaged students who 
might not be able to study at home – MBR said this is being 
monitored.  
MBR said A2 students have given positive feedback about 
the improved study areas.  
 
7.3 TRO and MMI gave a verbal update on the Skills 
Agenda: 
1. The new Ofsted framework starts in November 2025 and 
there are not many changes in relation to skills except 
curriculum are asked to invite guest speakers and visitors at 
the time in the academic year when they are teaching a 
particular topic rather than wait until Step Into week.  
2. GC is working with the Mid Yorkshire Chamber of 
Commerce on the LSIP. 
3. RAR asked that the new Careers and Skills Lead 
Governor be inducted into the Ofsted skills process.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MMI/TRO 

 
8. Risk Summary 
and Hirst Risk 
Register 

 
Risk Summary and Hirst Risk Register, previously 
circulated.  
 
Q&S members noted the Risk Summary and Hirst Risk 
Register.  
 

 
 
 
 
 
 
 

 
9. Policies to be 
approved 

 
1. SEND Policy (Staff and Students) 
Q&S members approved the SEND policy. 
 
2. Mental Health & Wellbeing Policy  
Q&S members approved the Mental Health and Wellbeing 
Policy. 
 
EWY asked that the next review date is captured on the 
policy. 
HRO said there are formatting issues and different 
typefaces in the policies.  
 
3. Purpose and Principles Policy 
Q&S members approved the Purpose and Principles 
Policy.  
 

 
 
 
 
 
 
 
 
 
 
 
Clerk  
 
 
 
 

 
10. Q&S Terms of 
Reference 

 
Q&S Terms of Reference, previous circulated. 
 
RAR asked for this item to be delayed. 
MBR, RAR and the Clerk are meeting Ron Hill to discuss a 
project he is developing for the SFCA to help improve 

 
 
 
Clerk 
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Quality and Standard committees for their members. 
Following the meeting his recommendations will be 
considered for adoption into GC’s Q&S Terms of 
Reference. 
 

 
11. Any other 
business 

 
DSH raised subject change requests post term start.  
DSH said subject choice is the biggest decision for students 
and impacts GC outcomes.  
DSH shared that his child wanted to change subject and the 
process, timelines and the staff to contact about this was 
information that was not readily available and asked for the 
process to be reviewed and potentially improved.  
JRL said students can change courses at interview, at 
enrolment and there is a final subject change opportunity 
which has just taken place which has been earlier this year.   
UAN said the process was shared with all staff. 
DSH said the issue was around expectation management 
and parents being made aware of the process.  
UAN said subject course changes had been covered in the 
weekly student/parental newsletter. RAR said this did not 
include details of how the process operates.  
MBR said course changes are not advertised as the college 
does not want to create a demand to flip subjects but 
acknowledged that communication of the process should be 
included in the weekly newsletter next year.   
DSH said that all tutors should understand and follow the 
same process.  
TRO said everyone must understand course change 
requests cannot be guaranteed.  
RAR summarised that CLT must ensure there is a 
communication explaining the process to students and 
parents next academic year, and all GC staff must be 
consistent with the process which should be well 
documented.  
 

 
 
 
 
 
 
 
UAN/JRL 
 
 
 
 

  
12. Confidentiality 

 
Nothing identified. 
 

 

 
13. Date next 
meeting 
 

 
Next Q&S, (SAR) 24 November 2025, 1pm-3.30pm at 
college 
 

 
Govs note 

 

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 14/11/25 
 

Approved & signed by Richard Armstrong, Chair, on 24/11/25 


