
Page 1 of 5 

 
 

 
 

 

GREENHEAD COLLEGE CORPORATION 

Minutes of the Search & Governance Committee 

Monday 2 June 2025, 4.30pm 
Held virtually using Teams 

Governors present: 
Alison Jones (Chair); Baljit Singh; Connie Laing; Heather 
Roebuck; Richard Armstrong; Stuart Irving  

In attendance Sharon Roper (Clerk)  

Apologies: Mo Bunter  

Governor attendance: 86% Governor Attendance 

 
 

AGENDA ITEM DISCUSSION ACTION 
 
1. Welcome, 
apologies 
 

 
AJO welcomed participants.  
Apologies received as above. 
 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary/prejudicial interest. 
 

 
 

 
3. Minutes 3/3/25 
& matters arising 
- action log 
 

 
3.1 Minutes 3/3/25, previously circulated, approved by 
Committee, signed by Chair, returned to Clerk for filing. 
 
3.2 Matters arising not covered on agenda: Action Log 
document, previously circulated. 
 
The Clerk highlighted the open actions: 
1. (25/11/24 Min 3.2.4, Action 2) Governance Code and I&A 
will be updated next academic year 2025/26 and the Clerk 
will use a governance subscription to help complete the 
updates. AJO is happy to discuss the updates with the 
Clerk in further detail offline. 
2. (Action 7 and Action 8) Staff Governor and Chair vacancy 
will be discussed later in the meeting. 
 
S&G members approved the following actions for closure:  
1-3-4-5-6-9-10-11-12-13  

 
 
Clerk 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
Clerk 
 

 
4. Review 
Corporation 
composition 
 

 
Committee reviewed current Corporation composition 
document, previously circulated, whilst considering 
succession & recruitment planning: 
 
These are confidential items. 
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4.1 Review of current membership and succession planning 
for a new Corporation Chair: 
4.2 Staff Governor discussion.  
-S&G members approved CKN continuing into his second 
term as a staff governor. 
4.3 S&G committee approved MYT as a member of 
Finance & Estates committee. 
4.4 S&G committee approved YUL as a member of Audit & 
Risk committee. 
 

 
 
 
 
 
 
 
 
 

 
5. Corporation 
and CLT 
Succession Plan 
 
 
 
 
 
 
 
 

 
S&G members considered the Corporation and CLT 
Succession Plan. 
 
1. The plan contains information of how the Board will 
recruit for specific roles.  
2. CLT succession planning will be completed in due 
course.  
3. RAR asked why the Director of Human Resources notice 
period is one month; all other CLT members have a three 
month notice period. RAR will refer this to MBR. 
4. AJO asked if this is a working document to aid 
recruitment for key roles – it is.   
5. AJO asked whether members with financial expertise 
need to be recruited now – they do and RAR said a new 
approach is required.  
6. AJO asked if accountancy companies have been 
approached or the Clerk should ask for referrals from our 
auditors.  
7. RAR said he will ask CLT staff who have joined the 
Chamber of Commerce to make fellow members aware of 
governor vacancies.  
 
S&G members approved the Corporation Succession Plan. 

 
 
 
 
 
 
 
MBR/JRA 
 
 
RAR 
 
 
 
 
 
 
 
Clerk 
 
RAR 
 
 
 

 
6. Diversity & 
Inclusion Reports 
(Staff & 
Governors)  

 
Diversity and Inclusion Reports (Staff and Governors), 
previously circulated. 
 
1. AJO liked the staff report which contains clear actions for 
CLT to undertake. 
2. The Clerk said the national benchmarking data has just 
been released and this will be added into the governor 
report before it goes to Corporation 7/7/25. 
3. The governor report includes the Board composition as at 
today’s date and at the end of July. 
4. BSI is interested in how the data is collected, especially 
around ethnicities, and other protected characteristics. 
5. BSI said there are underrepresented areas and gave an 
example of LGBTQ and noted that no one has declared 
they are transgender in the staff or governor population and 
asked if this question is asked. 
6. AJO asked that diversity, and inclusion is considered 
from the perspective of the recent Supreme Court 
Judgement around gender and protected characteristics. 

 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
Clerk/JRO 
 
 
 



Page 3 of 5 

Statutory guidance will be issued by the end of Summer 
2025. 
7. BSI will share guidance about what the Supreme Court 
Judgement means in the workplace and guidance on how 
to collect data.  
RAR asked for the guidance to be shared with JRA. 
8. HRO asked for a comparison of the student and staff 
populations to be added to the staff data and inclusion 
report.  
9. RAR noted from the age data that there is a high 
proportion of older staff who have worked at Greenhead for 
a long time, and they probably don’t reflect the current 
student population. 
10. RAR said that diversity and inclusion data is collected 
from all new staff at recruitment.  
11. HRO said governors need to understand where the 
college want to get to in relation to diversity and inclusion. 
12. BSI said asking the right questions to get data and 
making the right decisions are required to ensure 
representation to serve all communities. 
13. SIR said that the data needs to show that diversity and 
inclusion is increasing – BSI said this can only be achieved 
if KPIs are set. 
14. AJO thanked JRA for the report and summarised the 
need for comparisons with the student body, using the 
guidance that BSI will share and the data behind it, and 
asked for a discussion at Corporation about KPIs in respect 
of diversity and inclusion.  
15. Both reports will go to Corporation on 7/7/25. 
 

 
 
 
 
 
BSI/Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JRA 

 
7. GCSA 
Constitution 
 
 
 

 
7. S&G members considered the Greenhead College 
Student Executive Handbook, previously circulated.  
 
1. AJO has been consulted on the handbook prior to the 
paper coming to S&G committee. 
2. The handbook has replaced the GCSA constitution and 
covers everything you expect to find in a constitution. 
3. AJO asked for the handbook to set out explicitly the legal 
status and structure of the Students’ Union. 
4. The Clerk said that MBY has also been consulted about 
the document, she has made suggestions which will be 
shared with MGN so the document can be further updated.  
5. AJO said she understands why the document has been 
restructured to make it more engaging for students, but the 
constitution is a legal document and needs to express the 
legal requirements of the constitution.   
6. Clerk will share governor suggestions with MGN, and 
AJO offered to review the updated document before it goes 
onto Corporation for board approval. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

  
S&G members considered the Governor Self-Assessment 
Survey 2024/25, previously circulated. 
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8. Governor Self-
Assessment 
Survey 2024/25 

 
S&G members approved the changes to the annual 
Governor Self-Assessment Survey which will run from July 
to mid-September 2025. 
 

 
9. Governor Skills 
Matrix 2025 

 
S&G members considered the Governor Skills Matrix 2025, 
previously circulated. 
 
S&G members approved the changes to the annual 
Governor Skills Matrix 2025. 

 

 
10. Governor KPI 
monitoring and 
attendance 

 
Governor KPI monitoring and Governors Meeting 
Attendance – term 2, previously circulated: 
 
1. RAR noted that governor meeting attendance is not 
improving, the latest KPI measure at half term spring 2 is 
75% and the national benchmarking figure is 82%. 
2. AJO asked for national data of the number of meetings 
per year. AJO said one of the rationales for reducing the 
number of meetings scheduled next academic year is to try 
and improve attendance and governor engagement.  
The Clerk will find out national average meeting numbers.  
 

 
 
 
 
 
 
 
 
 
 
 
Clerk 

 
11. Governance 
support from 
Eversheds 
Sutherland 

 
Eversheds Sutherland Subscription Service information, 
previously circulated. 
 
1. The Clerk recently shared a letter with all governors from 
the FE Commissioner about the importance of good 
governance.  
2. The college does not currently subscribe to any 
institutions in relation to governance and the Clerk has been 
relying on a network of contacts.  
3. The Clerk feels that a subscription to this service will 
support her with clear and practical legal advice in relation 
to governance.  
4. RAR explained there are two levels of membership, the 
‘plus’ option is £550 plus VAT and gives access to legal 
advice which is included in the subscription.  
5. RAR asked S&G members to support the Clerk regarding 
the subscription.  
6. CLA and HRO agreed that the subscription will help 
protect the college. 
7. SIR agreed and said the subscription can be reviewed 
after one year and as a stand-alone Corporation, 
governance is a big responsibility and welcomes the 
additional support.  
8. AJO has used Eversheds in a professional capacity and 
feels they offer a good service.  
9. S&G committee expressed their support to subscribe to 
the service for the benefit of the Clerk, all the committees 
and the Corporation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
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12. Policies to 
approve 

 
Code of Conduct for Governors Policy: 
 
Some changes have been made to the document but there 
is a template on the Eversheds site which the Clerk intends 
to use to thoroughly update the policy in 2025/26. 
 
S&G members approved the Code of Conduct for 
Governors Policy. 

 

 
13. S&G Annual 
Cycle of Business 

 
S&G committee approved the S&G committee annual cycle 
of business, previously circulated. 
 

 

 
14. S&G 
committee 
effectiveness 
against the S&G 
Terms of 
Reference 

 
End of year review of S&G committee effectiveness against 
the S&G Terms of Reference, previously circulated. 
 
The Clerk has identified that:  
-Governor Link Visits need to be moved to the Quality of 
Standards Terms of Reference. 
-There is a Governor Recruitment, Reappointment and 
Succession Policy underway to strengthen the process. 
-The Governor Induction pack was improved in 2024, and 
Governor Induction has now been added into the S&G 
committee cycle of business.  
-Governor mentoring for new governors has been a weaker 
area and the Clerk will work on this next academic year.  
BSI volunteered to help the Clerk with a framework around 
mentoring. 
 

 
 
 
 
 
 
Clerk 
 
Clerk 
 
 
 
 
 
 
BSI/Clerk 

 
15. Any other 
business 

 
None. 

 
 
 

 
16. Confidentiality 
 

 
Discussions around the Corporation composition and 
papers with personal information not in the public domain. 

 
 
 

 
17. Date of next 
meeting 
 

 
Date: S&G Mon 10 November 2025, 4.30pm, format via 
Teams 
 

 
 

 
Minutes prepared by Sharon Roper (Clerk to the Corporation) on 26/6/25. 
 
Approved & signed by Acting Chair, Richard Armstrong on 10/11/25 
 


