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GREENHEAD COLLEGE CORPORATION 

Minutes of the Search & Governance Committee 

Monday 10 November 2025, 4.30pm 
Held virtually using Teams 

Governors present: Baljit Singh; Heather Roebuck; Mo Bunter; Richard Armstrong  

In attendance Sharon Roper (Clerk)  

Apologies: Alison Jones 

Governor attendance: 80% Governor Attendance 

 
 

AGENDA ITEM DISCUSSION ACTION 
 
1. Welcome, 
apologies 
 

 
RAR chaired the meeting. 
RAR welcomed participants.  
Apologies received as above. 
S&G members agreed the meeting can be recorded to help 
with minute preparation and then will be deleted. 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary/prejudicial interest. 
 

 
 

 
3. Minutes 2/6/25 
& matters arising 
action log 
 

 
3.1 Minutes 2/6/25, previously circulated, approved by 
Committee, signed by Chair, returned to Clerk for filing. 
 
3.2 Matters arising not covered on agenda: Action Log 
document, previously circulated. 
 
The Clerk highlighted the open actions: 
1. (25/11/24 Min 3.2.4, Action 2) Governance Code and I&A 
will be updated next academic year 2025/26.  
The Clerk said the Governance Code is an agenda item at 
S&G 10/11/25 and intends to use Eversheds subscription 
service to update the Instruments and Articles. 
2. (Action 7 and Action 8) Staff Governor and Chair vacancy 
will be discussed later in the meeting. 
 
S&G members approved the following actions for closure:  
2-3-4-6-8-10-12-14-15 

 
 
Clerk 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
Clerk 
 

 
4. Review 
Corporation 
composition & 

 
4. S&G committee reviewed the current Corporation 
composition document, previously circulated, whilst 
considering succession & recruitment planning: 
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succession 
planning 
 

1. A S&G panel interviewed a candidate for an external 
governor vacancy. Following the interview the panel agreed 
not to recommend the candidate for appointment due to the 
overall weakness of the interview. RAR provided a 
summary of the reasons for this decision.  
S&G members approved the approach that the candidate 
will receive feedback stating they did not meet the required 
standard for an external governor role and may wish to 
consider the Parent Governor role, which is competitive and 
will probably be subject to an election.  
2. HRO asked for S&G committee to be strengthened when 
new governors are recruited. 
RAR will approach SMI to ask if she is interested in moving 
into S&G committee. 
3. HRO asked for new governors to be provided with a 
document at induction explaining about the committees, 
frequency of meetings and their preference of which they 
would prefer to join.   
This will be added into the Induction process. 
BSI asked if potential governors are asked at interview if 
they can attend in person and if they need adjustments or 
flexibility – this will be added to the interview questions.  
BSI asked that potential governors are asked for 80% 
attendance from the outset.   
This will be added to the interview process. 
4. RAR flagged to S&G members that the Vice Chair term 
of office ends in July 2026 and the existing Parent Governor 
term of office ends in December 2026.  
5.  RAR said the Board needs a new governor with an audit 
or accountancy qualification and the F&E Chair’s second 
term of office ends in 2027.  
One of the Chair vacancy candidates is accountancy 
qualified, if this individual was unsuccessful at becoming 
Chair and was invited to join the Board, the Recruitment 
Agency would charge a fee for finding them. MBR asked 
how much the fee is – it is £2500. 
HRO asked if governor adverts specifically ask for qualified 
accountants and if the adverts are run on specialist 
accountancy sites – the adverts ask for finance skills but not 
specifically accountancy qualified and have not been 
advertised on specialist accountancy sites.  
The Chairs of F&E and A&R have approached their 
contacts about joining the Board; to date this has been 
unsuccessful.  
HRO suggested trying ‘Charity Job site’ and ICAEW to find 
a governor with finance experience.   
RAR suggested using GC’s contacts at the Chamber of 
Commerce. 
6. The Clerk asked about interest from several local 
university staff which if they were all successful could make 
Board skills less diverse – RAR said the prospective 
candidates had a good range of skills. 
7. Five candidates have been identified for interview for the 
Chair vacancy.  

 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
Clerk 
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8. Suggestions to improve the parent governor and external 
governor adverts included: 
- Adding IT and a strategic approach to IT and an 
accountancy qualification to the skills the Corporation is 
interested in. 
- HRO asked for the adverts to include an engaging initial 
paragraph to attract candidates. 
- BSI asked for the time commitment, attendance 
expectations and potential to use employers volunteering 
hours to be included. 
- BSI asked that the advert includes the role is an 
opportunity to upskill professionally and governors can 
develop transferable skills, training is available and strategy 
day is useful to develop strategic oversight.   
- HRO asked that the roles and responsibilities of a 
governor be moved to the beginning of the advert. 
- RAR asked for the ‘why join us’ section to be used at the 
beginning with ‘Could you use your skills and experience to 
help the successful development of Greenhead. This is an 
exciting opportunity to play an important role in delivering 
our strategic priorities and sustaining our mission to ‘Be 
exceptional’ for our students and local community’ as the 
strapline. 
- MBR asked for a link to the website to be added to the 
advert. 
- RAR said the suggestions from members are increasing 
the size of the advert and suggested a smaller advert with a 
link to an additional document with further information. 
- HRO sent a link to an advert that could be used as a 
template. 
- MBR asked for the advert to be branded. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 

 
5. Governance 
Code 
 
 
 
 
 
 
 
 

 
Review and summary of the AoC Further Education Code 
of Good Governance, previously circulated. 
 
1. It is a funding requirement for college corporations to 
follow a governance code. 
2. The Clerk has reviewed the Code and GC can 
demonstrate it complies with it; the Clerk has some actions 
to take forward.   
3. The Clerk said that if GC was to academise in future it 
should consider the Charity Code because it is similar to the 
Academy Trust Governance Code. 
4. The AoC FE Code of Good Governance is tailored to the 
education sector. 
5. The Clerk recommended adoption of the AoC Further 
Education Code of Good Governance. 
6. RAR agreed that the charity Code should be considered 
in future if GC decides to academise. 
 
S&G members approved that the college adopt the AoC 
Further Education Code of Good Governance.  
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6. Governor Self-
Assessment 
Survey 2024/25  

 
6. Governor self-assessment survey 2024/25 results and 
analysis, previously circulated. 
 
1. The survey response rate was 76%; the highest 
response rate for several years. 
2. The results are largely positive. In previous surveys 
Teams meetings were scored negatively, this has improved 
with only one negative response. 
3. ‘How strategic are the meetings?’ is a new question for 
the survey.  
The scores ranged from 43% to 86% with Corporation 
meeting one of the lowest scores.  
The Clerk said this might reflect compliance and regulatory 
items that must be approved in Corporation meetings. 
There were no responses saying that ‘we are not strategic’. 
4. The Clerk will send committee Chairs individual feedback 
and analysis for their committees. 
5. The survey results and analysis will be an item to note at 
Corporation 11/12/25 so that all governors are aware of the 
survey results. 
6. MBR asked about the comment in the survey about 
operational tasks discussed at meetings rather than 
strategic – HRO said some items at meetings sit between 
strategic and operational, RAR said it fits within the 
governor’s role to hold CLT to account with operational 
oversight and challenge and any action produced should be 
answered by the relevant CLT member.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
Clerk 

 
7. Governor skills 
analysis 2025 and 
governor training 
plan 
 
 
 

 
7. Governor skills analysis 2025 and the Governor Training 
Plan, previously circulated. 
 
1. Seventeen governors completed the Skills survey 
compared to fourteen last year. Last year’s results are 
included for comparison purposes.  
2. The responses have informed the governor training plan. 
Governors always request education sector training, a 
governor development session about the education sector 
is scheduled in 2026. 
SFCA webinars and updates are shared with governors and 
are a valuable resource. 
3. ‘Understanding of special educational needs and 
disabilities’ - governor knowledge was quite low and this will 
also be a governor development session scheduled in 
2026.  
4. Other low scoring areas included audit, risk, finance, 
marketing and links to business and industry. These skills 
have been added into the draft governor adverts. 
5. Audit and risk experience results have strengthened and 
in the last academic year A&R members and the Board 
have been offered additional training. RAR said this survey 
result should continue to increase as further audit and risk 
training has already taken place this academic year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 5 of 6 

6. The Clerk has looked at governor feedback and 
addressed this in the Governor Training Plan.  
7. MBR asked about the highlighted skills on the analysis – 
the Clerk said although some of these have improved, they 
remain below the desired level.  
8. RAR said the highlighted areas are also used to highlight 
areas for development in the governance section of the 
SAR. 
9. RAR asked that the upcoming SFCA webinar ‘Sixth Form 
Matters’ slides and replay link are shared with all governors. 
   

 
 
 
 
 
 
 
 
 
Clerk 

 
8. Governor KPI 
and monitoring 

 
Governor KPI monitoring and Governors Meeting 
Attendance, previously circulated: 
 
1. Governor attendance increased from 69% in 2023/24 to 
76% in 2024/25 but did not meet the KPI of 80%. 
2. RAR said we will be more explicit about governor 
attendance from the outset at recruitment and this should 
help increase attendance. 
3. RAR will speak to individuals with low meeting 
attendance about their barriers to attendance. 
4. RAR said that the frequency of Corporation and 
committee meetings have reduced in 2025/26 and hopefully 
this will also positively impact governor attendance. 

 
 
 
 
 
 
 
 
 
 
RAR 

 
9. Terms of 
Reference 
2025/26  

 
Search & Governance Terms of Reference, previously 
circulated. 
1. Amendments are highlighted and include that S&G 
members would be asked to investigate allegations of 
governor misconduct.  
2. HRO said that she has shared a draft policy and 
procedure in respect of governor misconduct and an 
individual conduct for governors document with the Clerk.  
3. The draft documents will be an agenda item at S&G 
9/2/25. The drafts will also be shared with committee chairs. 
 
S&G members approved the S&G Terms of Reference. 

 
 
 
 
 
 
 
 
 
 
Clerk 

 
10. Policies to 
approve 

 
Independent Advice Policy and Procedure, previously 
circulated. 
 
1. The policy has been checked against the Eversheds 
template. 
2. The Clerk asked if S&G members are happy with the cost 
of advice limits remaining at £3000 or £15000 in any 12-
month period.   
3. MBR asked where this is reflected in the college budget – 
the Clerk said it is not in the governance budget and said 
this is a policy that all sixth form colleges must have. 
MBR said a solution is for an Independent Professional 
Advice contingency budget to be created and asked for this 
item to go to F&E committee.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
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4. MBR asked if this policy relates to governors requesting 
independent professional advice rather than CLT – yes, it is 
for governors to request. MBR said that it must be made 
clear that the contingency budget is for the Governing Body 
and cannot be used by CLT. 
5. HRO asked if any college departments have a legal 
contingency budget – there is a line in the budget for legal 
costs but there is no contingency budget. 
6. HRO asked for the wording of ‘the cost of such advice 
shall not exceed £3000’ be changed to ‘should not exceed 
£3000’. 
7. MBR asked the Clerk to contact NorVIC colleagues for 
their process.  
 
S&G members approved the Independent Advice Policy 
and Procedure, subject to the requested amendment. 

 
 
 
 
 
 
 
 
 
 
Clerk 
 
Clerk 

 
11. Any other 
business 

 
None. 

 
 
 

 
12. Confidentiality 
 

 
Discussions around the Corporation composition and 
papers with personal information not in the public domain. 

 
 
 

 
13. Date of next 
meeting 
 

 
Date: Monday, 9 February 2026, 4.30pm, format via Teams 
 

 
 

 
Minutes prepared by Sharon Roper (Clerk to the Corporation) on 13/1/26 
 
Approved as an accurate record by the committee, and signed by Chair, Alison 
Jones on 9/2/26  
 


