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Complaints against members of the Corporation
Introduction

There are no nationally agreed procedures to deal with complaints against college
governors. It is acknowledged that all governing bodies are autonomous and as
such are free to determine their own procedures where these are not set out in
legislation.

Any enquiries on this document should be sent to the Clerk to the Corporation,
Sharon Roper, sroper@greenhead.ac.uk or Chair of the Corporation.

Background

Governing bodies are corporate bodies and as such no individual governor has any
special powers, except for the Chair of Governors who may act on behalf of the
governors when clearly it would be in the best interests of the governing body to
do so. The power that lies with governing bodies does so corporately and
decisions are reached by a majority of governors present voting, after discussion.

Governors are required to promote high standards within the college and while
volunteers they are obliged to follow the Nolan principles that underpin the
standards of those holding public office. These are:

e Selflessness

e Integrity

e Objectivity

e Accountability
e Openness

e Honesty

e Leadership

Governing bodies should have a Governor’'s Code of Conduct BIR_ CORP\3521609\1
Also see Appendix 1Individual Conduct for Governors. This will ensure that all
governors know the agreed way of working and behaving and any concern
regarding a governor’'s conduct/behaviour is challenged at the earliest
opportunity.

Occasionally concerns may arise relating to the behaviour and/or actions of an
individual governor. This guidance is designed to advise governing bodies what to
do in the event of this happening and to ensure that all members of a governing
body are treated fairly and equally, irrespective of gender, age, race, disability,
religion and belief, sexual orientation or gender reassignment.

General principles
The principles of a complaint should include the following:

e resolution should be dealt with, where appropriate, informally in the first
instance

e unresolved complaints should be resolved as quickly as possible


mailto:sroper@greenhead.ac.uk
https://www.greenhead.ac.uk/wp-content/uploads/2025/09/Code-of-Conduct-for-Governors-Policy.pdf

Categories of complaints

Complaints against governors can be categorised as those from:

other governors

members of the public, including parents
members of staff

students

Irrespective of the category of complaint the responsibility for dealing with the
complaint is that of the governing body. No member of college staff should take
part in investigating a complaint against a governor. This includes the Principal,
except where they are involved as a witness or complainant. The Clerk to the
Corporation can provide administrative support. Governors may however seek
advice from the Director of HR and Support Services as long as they are not
personally involved, in any way, with the complaint.

Procedure

All complaints must be put in writing, which includes emails, to the Clerk of
the Corporation. The Clerk will open a file/action log and retain all
documents
Any complaints from member of staff/students should be advised to the
Principal.
The Clerk will forward the complaint to the Vice Chair of the Corporation
who will be the gatekeeper for all complaints.
Vice Chair to determine action(s) and utilise other member of the
Corporation Board or Search and Governance committee members as
appropriate. Actions could include, dependent upon the nature of the
complaint:
> meeting/meetings with the Complainant(s) to fully determine the
complaint and evidence
» meeting between the Chair and the governor concerned where the
complaint(s) can be put to them in order for them to respond
Vice Chair to keep the Clerk informed of all actions so the file/action log can
be kept updated
All conversations/meetings in respect of the complaint to be file noted and
sent to the Clerk along with any relevant paperwork, to be retained
Post investigation the Vice Chair in conjunction with the Corporation Chair
to determine way forward/outcome. All conversations with the Governor
being investigated should be documented and sent to the Clerk for
retaining
Complainants to be provided with a written outcome to their complaint
The outcome of the complaint could be:
» complaintis dismissed
» complaintis upheld in part or whole and a letter of apology sent to
the complainant



» complaintis detrimental to the reputation of the Governing Body and
the governor concerned is invited to resign
» governor is removed from the Governing Body
e The outcome of any complaint should be recorded in the minutes of the
Corporation meeting
» RESOLVED - A complaint was made against a governor and
investigated by X with the outcome being Y

Removal and resignation

Where a governor was at fault and the complaint upheld so serious that the
person should no longer serve as a governor, the expectation would be that the
person would resign with immediate effect.

It may be necessary to remove the governor from the Governing Body in order to
resolve the issue. Such an action may be taken as a consequence of a complaint
or by the governor’s own inappropriate behaviour

Removal of a Governor

e the removal of the governor to be on the agenda of a special meeting of the
Corporation for which at least seven days’ notice has been given.

e the governoris allowed to be accompanied, but not by a legal or
professional advocate.

e those proposing the removal must give the reasons for the removal of the
meeting

e the governorin question must be given the opportunity to make a
statement in response to the proposal before withdrawing from the
meeting

e avoteis taken on a resolution to remove the governor in question. A
resolution is passed by the Governing Body.

e The governor will be asked to leave the meeting before the vote. If the
majority vote is that the Governing Body agree to the removal, then the
governor is informed of this decision. If the vote is against the removal of
the governor, normal proceedings will continue.

If the member does not attend the meeting, Corporation will consider the matter
in their absence and decide whether:

e To take no action

e Orthatthe member has brought the college into disrepute or the
Corporation considers it to be in the Corporation’s best interest for the
individual not to continue as a member of the Corporation and their
membership to be terminated immediately.

The Corporation’s decision is final.



APPENDIX 1
INDIVIDUAL CONDUCT FOR GOVERNORS

Be respectful in the Workplace

Governors should be respectful when visiting the College and interacting with staff,
students and visitors. Greenhead College seeks to promote inclusivity and value
diversity. We seek to ensure that the college environment is supportive and
individual respect is shown to all.

Not harass or bully others

Greenhead College is committed to ensuring that everyone can work in an
environment without fear or harassment, bullying or intimidation everyone,
including governors, has a part to play by ensuring that their own behaviour,
whether intentional or unintentional is not perceived adversely. Governor should
confirm with the colleges Diversity and Inclusion policy in all aspects of their
responsibilities.

The corporation will take action against inappropriate behaviour that shows lack of
respect for others, or which leads people to feel threatened.

Fulfil security obligations

In the interests of security and safeguarding governors should wear their college
governor lanyard whilst on the colleges premises and the lanyard must always be
visible. Any visits to the premises should be arranged with the staff member you
are visiting, and the purpose of these visits must be made clear. Governors should
normally only visit the premises for prearranged meetings or when specifically
invited to meet with staff.

When visiting the College in a personal capacity (for example as a parent or carer)
you will be expected to follow the commitments in the Governor Code of Conduct
Policy.

Maintain confidentiality

It is the responsibility of all governors to ensure the College’s compliance with the
Data Protection Act 2018 and the college’s Data Protection Policy. Personal data
must only be used to assist you to carry out your responsibilities; it must not be
given to people who have no right to see it; this would be a personal data breach.

Professionalism



We expect all governors to show integrity and professionalism.

Use of language

Governors must ensure that that they use appropriate language at all times.

They must:

Avoid words or expressions that are or may be perceived as sexual content or
innuendo

Not use language that could be considered racist, sexist or homophobic

Not use language that promotes extreme political ideas or that promotes any
form of radicalisation

Avoid any words or actions that are over familiar

Not swear, blaspheme, or use any sort of offensive language in front of staff,
students, and visitors

Understand that the use of sarcasm or derogatory words is not acceptable
and unprofessional comments about anyone must also be avoided

Use of mobile phones and cameras

You must never take a photograph of a student on your personal mobile device.

All photographs taken on the college's premises require consent from the individual
concerned.

Photos should only be taken on College designated devices and governors should
not normally use their own mobile phones to take photos unless with prior

permission.



Greenhead College
Corporation

Impact Assessment

Complaints against
Members of the Corporation
Policy

Author: Clerk to the Corporation
Date undertaken 21/1/26

Date of next review January 2029

Policy title: Complaints against Members of the Corporation
Policy

Policy owner: Sharon Roper, Clerk to the Corporation

Date of latest review if applicable: 21/1/26

EIA Date:

Main aims and purpose of the policy:

There are no nationally agreed procedures to deal with complaints against college
governors. Itis acknowledged that all governing bodies are autonomous and as such
are free to determine their own procedures where these are not set out in legislation.




Type of policy connect to EIA: (select which applies)

e Proposed new policy

¢ Undertaking a review of an existing policy

e Other (please state):

Please identify any potential impacts that the policy or development of this policy could
have, on any of the equality grounds identified below.

Equality Ground

Identified Impact

Age

The policy is consistent in its approach regardless of age.

Disability

The policy is consistent in its approach regardless of
disability.

Gender (including gender identity)

The policy is consistent in its approach regardless of gender.

Marriage and civil partnership

The policy is consistent in its approach regardless of marital
or civil partnership status

Pregnancy and maternity

The policy is consistent in its approach regardless of
pregnancy or maternity.

Race

The policy is consistent in its approach regardless of race.

Religion or belief

The policy is consistent in its approach regardless of religion
or belief.

Sex

The policy is consistent in its approach regardless of sex.

Sexual Orientation

The policy is consistent in its approach regardless of sexual
orientation.

Social / Health Inequalities

The policy is consistent in its approach regardless of social
status/health inequalities.

Select one of the four outcomes below to indicate how the development/implementation
of the policy will be progressed and state the rationale for the decision.

(select which applies)

No change required — the assessment is that the policy is/will be

promotes Diversity and Inclusion.

Outcome

1: robust and/or
Outcome

2: impacts

Adjust the policy — this involves taking steps to address any adverse

before the policy has been developed. [ ]

Outline these steps:




Outcome Continue the policy while mitigating against any potential adverse | X
3: impacts.
Outline how these adverse impacts can be mitigated against:

Outcome Immediate referral to CLT/Governors, as there are adverse effects
4: which cannot be
prevented or mitigated against. [ ]

Details of further steps (if required)

Author ‘ Sharon Roper Date: 21/1/26

Reviewed by Policy Holder Sharon Roper Date: 21/1/26

Reviewed by Corporation (If applicable) Date: 23/3/26




