C Greenhead College

Be exceptional

GREENHEAD COLLEGE CORPORATION
Minutes of Corporation meeting
Monday 8 December 2025, 4.30pm
Held in G17, Cooksey Building, Greenhead College

Alison Jones; Baljit Singh; Dan Bright; Ed Wynn; Heather
Roebuck; Joe Sweeney; John Holroyd; Liz Bowen; Mark Howells
(via Teams); Michaela Boryslawskyj (via Teams); Mo Bunter
(Principal); Mythreyi Kumaravel; Richard Armstrong (Chair);
Sally Watts (via Teams); Samim Mitha; Yuliana Buchkovska (until

Governors present:

17.35)
Mohammed Usman (Associate Governor) (via Teams); James

In attendance: Reevell (VP); Usman Anwar (VP); Lauren Metcalfe (DoFF); Sarah
Walters (DoEOI); Sharon Roper (Clerk)

Apologies: Stuart Taberner

Governor attendance: | 94% attendance

AGENDA ITEM DISCUSSION ACTION

Pre-meeting
Governors’ Presentation on Marketing delivered by CGR.
Development

session (4pm):

Welcome, RAR welcomed members.
apologies Apologies received as above.

Board members agreed the meeting can be recorded for
the Clerk to prepare the minutes.

1. Declarations No declarations of pecuniary / prejudicial interest.
2. Minutes 2.1 Corporation Meeting 20/10/25 minutes, previously
20/10/25 circulated, approved by Corporation, signed off by RAR,
Clerk to file. Clerk

2.2 Matters arising- Action Log, previously circulated:

Board members approved the following actions for closure:
1-4-8-9-12 Clerk
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3. CLT report,
Strategic Plan
Update and
review of
performance
against KPIs

3. CLT report including update on key strategic priorities 3
and 4 and progress towards KPIs where appropriate,
previously circulated.

3.1 MBR summarised progress on the strategic priorities:
e Toinvestin the development and wellbeing of
students and staff
e To enhance its profile locally and nationally by
engaging with stakeholders on a local, regional or
national basis
-The Well-Fest week was run for the first time and was a
success. This was run by the Mental Health Lead
supported by support and teaching staff from across the
college and had student input.
-Staff feedback following Well-Fest asked was positive
asking for more events of this nature.
-This event will be enhanced and termly activities will be
added across the year.
-Dog therapy was successful and resulted in further support
for the students taking part in this activity.
-MBR stressed the volume of collaborative work with
external stakeholders undertaken by CLT, middle
management, teachers and tutor colleagues.

3.2 JRL summarised the Quality of Education:

-The Quality of Education primary objective is to improve
outcomes based on 2025 results.

-EWY asked if Digital Lead vacancies have been filled —
they have been readvertised and if there is not enough
interest this role specification will be reviewed

-RAR asked about the follow up for students with low
attitude to learning scores — JRL said subject teachers have
ownership of this with HoD oversight. Attitude to learning
scores are also collected during grade monitoring and this
assists with student interventions. Post monitoring, staff will
be given instructions about using the data.

-MYT asked if attitude to learning is discussed during
monitoring conversations with students — it can be
discussed with students after data collection in term one or
during monitoring.

3.3 UAN summarised Student Support and Welfare:

HRO asked why students on a safeguarding tier have
increased by a third — UAN said there has been an increase
in the student cohort, there are more students with complex
needs and college intervention has been quicker. The
ongoing trend is an annual increase in safeguarding
concerns.

JHO asked if other colleges are also experiencing an
increase — feedback from NorVIC colleges confirm the
same pattern.
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HRO said the increase must be challenging without an
increase in staffing. MBR said there is significant pressure
on staff and there is also increased demand for access
arrangements.

3.4 LME summarised Finance and Funding:

RAR asked about 62% student take up of free college
meals — LME said this is repaid to DfE if there is an
underspend. The pastoral team speak to students who
have not been spending their free college meal money to
encourage them to use the money allocated to them.
LME will review the daily allowance for free college meals
until the academic year-end and those who use it will
benefit from an increase.

3.5 SWA summarised Estates and Operations:

EWY asked about accident data — SWA has checked and
there were no serious incidents or RIDDOR reports and will
ensure the accidents queried are reclassified correctly.

3.6 Strategic Plan 2025-30:

Following feedback from governors the document has been
reviewed by MBR and checked by CLT, and it reflects
governor comments.

Corporation members approved the Strategic Plan
2025-30.

3.7 MBR summarised the proposal to apply for an empty
MAT:

Factors to consider include:

-The application will go to the Regional Board for approval
who will look at existing MATSs in Kirklees. GC wants to
control its destiny with an academic focus and do not have
the high school expertise to pursue partnership with a
secondary school.

-Where two organisations wish to pursue academisation
they are expected to partner together. A local college has
expressed an interest in an academy structure; however,
CLT considers the organisation not suitable for partnership
at this time.

-If the application is successful GC will save £465,000 per
year on VAT. Some of this money will be spent on quality of
education with an increased capacity to help raise
standards in Local Partner Schools.

MBR thanked EWY for this idea at Strategy day.

-An empty MAT would not be approved merely to save
VAT.

-MBR will work with Local partner Schools and GC will
target their areas for development and raise the standards
of key stage 4 which will result with more local young
people being better equipped to cope with the academic
programme at GC.

SWA
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-MBR asked Board members to support the
recommendation of GC applying for an empty MAT and
adding that GC is open to considering a partner in the
future once the MAT is established.

Further discussion and governors’ questions included:
-AJO asked if there are any restrictions on how VAT
savings can be used — it will be a saving for the college and
there are no restrictions.

-HRO asked if GC might be asked to consider partnering
with a local grammar school — potentially, if this school has
asked the Regional Director about academising.

-RAR said a local SAT might also be a query from the
Regional Director.

-MHO asked if GC joined with another Sixth Form College
would the breadth of offer increase by multi-site studying —
MBR said it would be considered but the complexity is
timetabling and travel to a different site.

-JHO asked about advantages to academising with a local
college if the culture changed — a benefit would be access
to sports and performance facilities and having GC as an
academic centre and another centre offering V Levels.
-EWY asked for the timeline of applying for an empty MAT
— once the process starts with the Regional Director it is
approximately 12 to 15 months.

MBR will have a clearer timeline for the empty MAT
application in January and can confirm this to governors.

Board members approved the development of an
application for an empty MAT.

MBR

4. Self-
Assessment
Report

JRL summarised the Self-Assessment Report, link shared
with governors.

-Q&S members gave feedback on the Self-Assessment
Report at the validation meeting and recommended
approval of the report to the Board.

-The critical friend invited to the validation meeting was
from Hills Road College.

-All suggestions from the validation meeting have been
incorporated into the document.

-It is a retrospective document looking at 2024/25 and
follows the previous Ofsted framework.

-RAR said it is a useful reference document, identifying
what is going well at GC and areas for development.

-MBR said under the new Ofsted framework the SAR no
longer needs to be uploaded to the Ofsted portal, and it
does not need adding to the GC website.

-The areas for development form part of the College quality
improvement plan for 2025/26.

-JHO asked who the document is available to — it is shared
with the staff body.
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Board members approved the Greenhead Self-assessment
Report.

5. Governor Link
Visits 2026

Governor Link Visit paper and templates, previously
circulated.

-The curriculum departments chosen for a Governor Link
Visit have been identified partly from 2025 outcomes or
they have not been visited by a governor undertaking a link
visit for some time.

-The pastoral departments chosen for a Governor Link Visit
have been identified because HR has grown and the staff
have their own bespoke roles; the marketing structure is
changing this academic year and Step Into department has
evolved and developed over recent years.

Governors will meet the HoD and department staff during
visits.

Governors will meet students during curriculum visits; and
may meet students when visiting Step Into or Marketing.

MBR asked for governors to volunteer for a Link Visit in an
area they have experience of or are interested in.

6. September 2025
management
accounts

Board members noted the September 2025 management
accounts, previously circulated.

- RAR asked about the cash outflow during this academic
year — LME said there is significant cash outflow due to the
invoice timings for summer 2025 estates work which has
fallen into this year, a £500,000 loan balloon payment and
Digital Strategy expenses which have been speeded up
into this year.

-The upfront purchase of laptops will save £60,000.

- MYT sked if the laptops are for staff — yes they are, the
Digital Strategy is for staff to use laptops to hot desk, use
any classroom and connect to a smartboard and have
access to laptops at home to support college work.

7. Regularity
Approvals

1. Audit and Risk Committee Annual Report 2024-25
2. 2024/25 Year-end Financial Statements

3. External Audit Report 2024-25

4. External Auditors Letter of Representation

5. Regularity Self-Assessment Questionnaire

EWY said the A&R annual report confirms that there are
effective controls in place and the correct level of
assurance.

RAR said the Financial Statements confirm that GC made a
small surplus instead of the budgeted small deficit and
thanked LME for her hard work with this.
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RAR said the external auditors praised LME and the
Finance department for their help with the annual audit,
RAR thanked LME and the finance department on behalf of
the Board.

All the reports will be submitted to DfE within the deadline.

Board members approved the Audit and Risk Committee
Annual Report 2024-25, 2024/25 Year-end Financial
Statements, . External Audit Report 2024-25, External
Auditors Letter of Representation and Regularity Self-
Assessment Questionnaire.

8. Staff Governor
Feedback

Staff governors gave the following updates:

-EBO said Autumn term has been busy and vibrant, and
highlights include pastoral colleagues proactively
supporting learners with attendance and supportive
intervention.

-EBO works on the journalism enrichment, and a student
publication will be published in college and thanked MBR
for her support.

-EBO praised the welfare initiatives including the cosy café
and said the student ambassadors play a fantastic role in
open events.

-Two new colleagues have independently given positive
feedback to EBO and praised the students and their
colleagues at GC.

-EBO said during the Ofsted visit, inspectors recognised the
positive culture and colleague support throughout college
when her department received a deep dive visit.

- DBR, as a new governor, asked what the Board wants
from him in this part of the agenda — RAR said he is not a
staff representative, but he is asked to give his perspective
as a teacher at GC.

AJO asked for a brief to be provided for staff governor
updates that link to the agenda. RAR welcomed a written
paper for this section.

DBR enjoyed the A2 monitoring days which allowed him to
get to know his students by being out of curriculum.

Clerk

8. Student
Governor
Feedback

MYT and YUL summarised the projects that they have
recently been involved with:

-MYT agreed that one to one time with teachers during A2
monitoring is valuable to students and gave an example of
asking for further revision opportunities in one of her
subjects which has been rolled out.

-Following tutor representative meetings feedback has
been given to staff members.

-Sustainability week was successful; the second hand
clothing event was good, and the marketing campaign
worked well.
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-YUL agreed that Well-Fest was a success and student
feedback was positive.

-MYT and YUL are holding a brunch with students and will
bring their feedback to the next Corporation meeting.
-DBR said on A2 monitoring day every student attended
their appointment and were on time. He was impressed
because this is different to his experience in other
organisations where he has worked.

-RAR said all his student interactions have been positive
during his time on the Board and was impressed with how
popular the student study areas always are.

-MBR and two colleagues attended the tutor
representatives meeting and asked for positive and
negative feedback about GC from the attendees; the
feedback will be discussed at CLT and MBR will follow up
with MYT and YUL to speed up communications and
intervene quickly where necessary.

10. Governance
updates

1. Board members approved Dan Bright as a member of
F&E committee.

2. Board members approved Joe Sweeney as a new Q&S
member.

3. Chair vacancy update — five candidates will be
interviewed in January 2026 for the upcoming Chair
vacancy.

A recruitment agency has been used to find a new Chair
because there were no expressions of interest in the role
from existing governors.

There will be a governor, CLT and staff and student
governor panels interviewing the candidates.

The Board will be asked to approve the appointment of the
successful candidate.

4. Board members noted the Governor Self-Assessment
Survey results.

5. Board members noted the Governor Skills Analysis and
Training Plan.

6. RAR confirmed the Corporation Board approved the
updated version of the Complaints Policy and Procedure
remotely via email during November 2025.

10. Policies &
procedures for
adoption by
Corporation

1. Adoption of Further Education Code of Good
Governance (S&G committee)

2. Search & Governance committee Terms of
Reference (S&G committee)

AJO said that the HE version of the Code of Good
Governance is currently being consulted upon, which
means that the FE version might also be updated shortly.
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Board members approved the adoption of the Further
Education Code of Good Governance and Search and
Governance Committee Terms of Reference.

11. Committee
draft minutes

1. Audit & Risk committee meeting 29/9/25

2. Remuneration committee summary 7/7/25

3. Finance & Estates committee meeting 30/6/25

4. Quality & Standards committee meeting 13/10/25

RAR reminded governors that they can attend any
committee meeting if they are not a member and to notify
the Clerk if they wish to do so.

Board members noted the draft committee minutes.

12. Policies
reviewed via
Commiittees

Policies reviewed via Committees, all previously circulated
(for noting):

1. Fees and Charges Policy (F&E committee)

2. Independent Professional Advice Policy and Procedure
(S&G committee)

3. Whistleblowing Policy (A&R committee)

There were no questions or comments about the policies,
Corporation members noted the policies.

16. Any other
business

JSY volunteered to deliver the reading at the Festival of
Nine Carols.

RAR invited governors to the annual awards ceremony for
students who left the college in summer 2025.

17. Confidentiality

Nothing identified.

18. Dates

Next Corporation meeting, Mon 23 March 2025, 4.30pm,
SEND Governor Development Session 4pm,

Govs note

Minutes prepared by Sharon Roper (Clerk) on 27/2/2026

Approved as an accurate record by the Corporation, and signed by Chair, Richard
Armstrong, on 23/3/26
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