C Greenhead College

Be exceptional

GREENHEAD COLLEGE CORPORATION
Minutes of the Finance & Estates Committee
Monday 1 December 2025, 4pm
Held in G17, Cooksey Building, Greenhead College
John Holroyd (Chair); Dan Bright; Mohammed Usman (via
Governors present: Teams); Mythreyi Kumaravel (left 5pm); Richard Armstrong;
Stuart Taberner

Lauren Metcalfe (DoFF); Sarah Walters (DoEOI) (from 16.21);
Sharon Roper (Clerk)

Apologies: Michaela Boryslawskyj; Mo Bunter

In attendance

Governor attendance: | 75% governor attendance

1. Welcome and JHO welcomed participants.
apologies Apologies as above.
F&E members approved DBR joining the F&E committee.

2. Declarations No declarations of pecuniary/prejudicial interest.

3. F&E Minutes 3.1 Finance & Estates minutes 30/6/25, previously

30/6/25 circulated.

Minutes approved by Committee, signed by Chair, returned
to Clerk for filing. Clerk

3.2 Matters arising not covered on agenda, Action Log
document, previously circulated.

1. STR asked about special needs students -we have 17
students with an EHCP and there are other students with
high needs at GC who do not have an EHCP.

2. (12/6/23 Min 11.) RAR asked when the E-charging policy
will be in place. The charging points are currently not in use.
When they go online, users will be charged for electricity,
this will be in line with the current high tariff the College is
committed to until 2027.

RAR asked about sustainability and the option for staff to
charge electric cars.

LME said this issue is regularly discussed by CLT and she
regularly chases her DfE contact about the electric car
scheme.
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RAR has submitted a freedom of Information enquiry asking
how many government/public sector departments have
received approval for electric car schemes.

F&E members agreed to keep this action open.

3. (30/6/25 Min 8.) JHO said 5% EBITDA is required to
become financially outstanding and this is a target to aim
for.

F&E members approved closure of the actions:
4-6-8-9-10-11-13-14-15-16-17-18-20

SWA

LME

Clerk

4. Finance

4.1 F&E committee members reviewed September
management accounts shared by LME, prior to the meeting
start.

LME summarised key points:

1. LME apologised for the delay with sharing the
management accounts.

JHO said the finance department has been working at 50%
capacity due to absence and a new finance system is
currently being installed.

2. The actuals are tracking healthier than the budget; this is
down to staffing. LME will investigate this with the Director
of HR.

3. Revenues are tracking higher than the budget and LME
will investigate this.

4. Cash looks healthy but large outflows are expected
towards the end of 2025. This will include the loan
repayment of £436,000. It is the right decision to repay the
loan as the interest paid is more than interest received from
investments.

5. Cash flow is tracking as expected.

6. On the balance sheet there is a high level of accruals
because of a timing delay with the CIF bids; CIF grants are
being paid by DfE, but contractor invoices are not due yet.
LME has checked with the auditors, and these funds can sit
on the balance sheet and when the projects are complete it
will be capitalised, balanced and reconciled.

RAR asked if the invoices might be due before all the
money is received from DfE — this is a possibility.
Teachers’ Pension Grant is also sat on the balance sheet,
and this will start to filter out throughout the year.

7. JHO summarised that at the start of the financial year
there was £3.7 million in the bank, and this is projected to
reduce to £1.1 million at the year-end, the reserves of £2.6
million will remain intact. LME said a significant part of the
expenditure was committed for last financial year, but
invoices have been presented in this financial year.

8. There is planned outlay for the Digital Strategy, including
laptops, smartboards and new infrastructure. This has been
speeded up following governor feedback.

LME

LME
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STR asked if Digital strategy expenditure is included in £2.6
million expenditure and the breakdown — yes, it is and the
total outlay for Digital Strategy is £450,000.

RAR said previous sector benchmarking of digital
expenditure highlighted that GC was well below the sector
average, but the new Digital Strategy should help GC catch
up.

9. JHO asked for information about likely capital
expenditure over a longer period.

SWA said there is a five year capital plan which needs
updating.

10. JHO said the YTD surplus is £113,000 higher than the
budget and the expected outturn should be updated in the
next set of management accounts.

STR asked if £113,000 is a timing issue — LME will
investigate.

11. JHO identified that reprographics and marketing are
over budget and asked LME to investigate.

SWA said the volume of printing (one million prints in two
months) is a regular discussion topic.

DBR asked if the roll out of laptops is expected to reduce
printing — it is, although the high printing volume usually
relates to student packs printed at the beginning of the year.
SWA said digital curriculum delivery is not currently set up,
and she is working on the infrastructure to support
pedagogy and supporting students using their own devices.
DBR sees students using their printed packs and students
still need to use paper as exams are paper based.

STR asked if printing reduction is driven by cost — it is
driven by sustainability.

MYT said if printers are removed, students without printers
at home will be disadvantaged.

RAR asked if IT leasing options will be considered in the
Digital Strategy — there are restrictions with lease
arrangements, but all options will be considered.

4.2 Fixed Asset Register, previously circulated.
F&E members noted the Fixed Asset Register.

4.3 2024/25 Year-end Report and Financial Statements,
previously circulated.

RAR said the objective of a year-on-year carbon reduction
has been achieved in Scope 1, 2 and 3 and asked for this to
be added into the Financial Statements.

F&E members approved the 2024/25 year-end Report and
Financial Statements, subject to the above amendment.

SWA

LME

LME

LME

5. Sustainability
update

LME gave a Sustainability update and carbon calculations
for 2024 and 2025 were previously circulated.
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1. A carbon calculator was used with actual figures where
possible and some estimations.

2. In 2024 GCs carbon footprint was 1298 tons of CO2,
reducing to 1213 tons of CO2 in 2025.

3. Leading contributors are goods and services, purchasing,
paper, gas and electricity — all these have been reduced.
Electricity tariffs can be renegotiated in 2027.

Savings can be made with water blades on taps and motion
sensors on LED lights.

The new Quad is a smart building, new fire doors and roof
replacement will help increase insulation.

4. JHO asked what the sustainability target is — it is to move
to net zero by 2038.

RAR said this 2038 aspirational target relates to a Kirklees
agreement signed by GC a few years ago.

The government target is net zero by 2050.

5. SWA said installing solar power will help to offset utilities
but there is no relevant funding currently available.

6. LME said sustainability is always considered with all CIF
bids.

7. RAR asked why the ‘per employee’ carbon calculation
has increased from 2024 to 2025 — LME will investigate.

8. DBR asked what net zero will look like for the college —
RAR suggested contacting Brighton & Hove College who
are achieving good sustainability results.

LME said GCs Sustainability Lead advises other providers
about sustainability and GC has a growing reputation for
sustainability.

9. Scope 3 (emissions — supply chain) is the most difficult
area to make an impact.

10. SWA said sustainability is considered with all
refurbishments and building work.

11. DBR asked if the aspiration is to offset every piece of
carbon — yes, carbon emissions must be reduced, and any
carbon left must be offset.

DBR asked how carbon can be offset — although students
undertake activities like tree planting and biodiversity
projects GC is not currently credited for this activity.

GC could pay organisations to offset carbon, but GC wants
students to understand about the emissions that they create
and take part in sustainability activities.

12. RAR thanked LME for the carbon reduction and for
producing the carbon calculator.

LME

LME

6. Update on the
Estate, Catering
and Procurement

SWA gave a verbal update.

Estates:

The next focus will be on Park Building and curriculum
planning will drive any decisions taken. Theatre Studies
currently use Park Building until this course ends in summer
2026.

Catering:
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This area is improving with better food and operational
planning.

First quarter accounts will be discussed with the Catering
Operations Director in December.

RAR asked if the caterers have surveyed students — they
have not.

MYT said GCSA will canvas student opinion about the
catering offer in their student feedback brunch.

CIF Contributions 2026/27 Projects;
The bids are for:

e Phase 2 of fire safety door replacements across

college

e Highfields safeguarding to install perimeter fencing
Last year GC contributed 25.1% of the total project cost
CLT recommend a contribution of 25.1% for the 2026/27 bid
MYT asked what GCs contribution will be — it will be
£270,000.
JHO asked if the contribution of 25.1% makes the funding
more likely — yes, it does.
LME said if successful CIF will fall into 2026/27 cash flow
which will remain positive at £350,000 to £400,000.
MUS asked how many doors will be replaced — 161 doors in
all the buildings except Park and Main Buildings.
SWA said the prices of the fire doors have increased
significantly since last year.

F&E members approved the CIF contribution of 25.1% for
2026/27 projects.

7. Policies to
review

Fees and Charges Policy-

F&E committee members approved the Fees and Charges
Policy.

8. Committee
attendance and
self- assessment
survey

F&E members noted the F&E committee attendance and
self-assessment survey results.

RAR noted the results were positive and compared
favourably to the other committee results.

JHO asked F&E members to speak up if they have any
suggestions to improve the committee.

9. Any other
business

RAR asked about recent government communications
about SEND overspending and asked if this will affect GC —
LME will investigate.

LME

10. Confidentiality

Nothing identified.
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11. Date of next
meeting

AGENDA ITEM

Joint meeting
with A&R
committee and
internal &
external auditors

Next meetings:

Monday 16 March 26, 4.30pm at college
Monday 11 May 26, 4.30pm at college
Monday 29 June 26, 4.30pm at college

DISCUSSION

Joint Meeting with Audit & Risk Committee and
Auditors, 5.00pm to consider 2024/25 Year-end Report
& Financial Statements, External Audit Report 2024/25,
and letter of representation, all previously circulated
(these Joint Meeting minutes are replicated in A&R
Committee minutes).

JHO welcomed A&R and F&E committee members and
internal and external auditors to the joint meeting.

ACTION

J1. 2024/25 Year-
end Financial
statements

This item was taken after J2.

The External Auditor confirmed the draft Financial
Statements were a clean copy when submitted to them.

- EWY asked that the number of governors at committees
detailed in the Financial Statements are checked.

- EWY asked for a typo on page 30 that is highlighted in red
to be removed.

- RAR asked that the achievement of the objective for a
year-on-year reduction in the College carbon footprint be
added into the Financial Statements.

Members noted that a good set of documents have been
presented.

- JHO asked when benchmarked against other colleges is it
the norm to have no internal control issues — the External
Auditor said 50% of colleges audited have no internal
control issues and added more issues are found at MATs
than at sixth form colleges.

- JHO asked how GC'’s balance sheet position and cash
reserves compare with those of a similar size — the External
Auditor said GC sits at the higher end of the sector. He
noted, as a general benchmark, cash balances below £2
million would be considered insufficient depending on
where capital expenditure falls in the financial cycle.

- RAR said there needs to be an agreed plan for the college
reserves now that the strategy to build something new is
unaffordable, and part of this will be a two-to-five-year
investment strategy in the current estate.

- JHO said that cash is reducing to £1.1 million in 2025/26.
While the planned expenditure is supported by justified
business reasons, this would not be sustainable on a
recurring basis.

JHO reiterated the need for a long-term plan for Estate and
Digital expenditure.

LME/SWA
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RAR thanked LME and the finance team for their work on
the Financial Statements and External Audit.

A&R and F&E committee members resolved to recommend
approval to the Governing Body of the 2024/25 Year-end
Financial Statements.

J2. External Audit
Report 2024/25

This item was taken before J1.

The External Auditor confirmed the following:

- The audit went smoothly and backup information
requested was produced immediately.

- The External Audit will be submitted to DfE together with
the Financial Statements.

- The report confirms the audit process, risks identified and
how they have been addressed.

Financial highlights include:

- Turnover increasing from £15.8 million in 2023 to £17.1
million in 2025; this is attributed to increasing funding body
grants and government funding for increased pension
commitments and national insurance.

- Staff costs as a proportion of income are rising because of
pension and national insurance increases, with most other
costs staying constant.

- After non-cash depreciation a £400,000 surplus was
generated for 2024/25.

- Depreciation charges have increased to £1.2 million this
financial year due to the new build being signed over to the
college.

Cash and current investments are £6 million which is similar
to the previous year.

- Net current assets are £4 million.

- Movements of cash amounting to £900,000 was mainly
due to moving more money into short term investments.

- No internal control issues were found.

- Governance control of policies, KPI development and the
culture in College was praised.

- It was noted that splitting the Finance and Estates and
Operations roles has been successful.

- There was one unadjusted misstatement which was
investment platform income of £40,000 omitted last year
and included in this year’s accounts.

- EWY asked what £2 million fixed assets under
construction relates to — LME said this is the Quad
construction, at the time of the audit it was signed over to
the college.

A&R and F&E committee members resolved to
recommend approval to the Governing Body of the
External Audit Report 2024/25.
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J3. Letter of
Representation

The External Auditor said the Letter of Representation is a
standard document that the Board approves to confirm that
all required information has been disclosed.

A&R and F&E committee members resolved to recommend
approval to the Governing Body of the Letter of
Representation.

J4. Regularity
Self-Assessment
Questionnaire

A&R and F&E committee members resolved to
recommend approval to the Governing Body the
Regularity Self-Assessment questionnaire.

J5. Risk Registers

September Risk Register update and the College Risk
Register, previously circulated.

- Risks have been reviewed but there has not been a formal
update since September because College risks are being
moved onto a new risk platform.

- Key risk owners have access to the new Celestia system
and will receive training.

- The new system will be demonstrated to A&R members.

- Celestia will link KPIs into the Risk Register.

- Reputational Risk has been increased and this confidential
item will be discussed in the following A&R meeting.

SWA

J6. IT restructure

SWA summarised the IT Department Restructure Rationale,
previously circulated.

- IT and Systems Support departments have been reviewed
following recent staff changes; these departments are
currently two distinct departments each managed by a
different member of CLT.

The two teams will be brought together to foster a
collaborative approach and will be managed by SWA.

- The restructure will support GCs Digital Strategy.

- Silo issues became apparent during the IT issue on A
Level results day.

- There will be no redundancies, and current salaries will be
retained or increased.

- A consultation period is currently ongoing.

- RAR asked about cost implications — there is a short-term
and long-term cost saving.

- The rationale for the restructure is not cost. These teams
have been underinvested and CLT want to invest in them
as a team.

1. EWY asked about the risk with continuity in the cyber role
— this employee is ring fenced to a deputy manager role,
and the salary ranges have been stretched to give further
salary progression.
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2. SWA engaged an external company to audit the network,
infrastructure and cyber security arrangements. They have
an understanding of departmental operations, including the
impact if any staff leave their roles.

3. EWY asked about removing key person dependencies
with the data analyst role — it is intended the new role of
operation support coordinator will support the data analyst
role.

4. EWY asked how the risks of introducing a
development/operation structure will be mitigated — SWA
and the ICT and Digital managers will manage a cultural
and system shift with time allocated for staff to share
knowledge and undertake training and CPD. SWA
acknowledged the new processes could take one to two
years to become embedded, but it is necessary to drive
innovation in IT and digital.

5. EWY asked about the layers of management in the new
structure — SWA is already reviewing this following
feedback.

A&R and F&E committee members noted the IT
restructure.

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 11/2/26

Approved as an accurate record by the committee, and signed by Finance & Estates

Chair, John Holroyd on 16/3/26
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