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GREENHEAD COLLEGE CORPORATION 

Minutes of the Quality & Standards Committee 
SAR Validation 

Monday 24 November 2025, 1pm 
Held in G17, Cooksey Building, Greenhead College 

Governors present: 
Heather Roebuck; Joe Sweeney; Mo Bunter (Principal); Richard 
Armstrong; Samim Mitha 

In attendance 
James Reevell (VP); Usman Anwar (VP); Claire Parr (AP); 
Magdaline Glynn (AP); Mark Mitchell (AP); Tom Rowley (AP) 
(until 14.33); Ian Pryer (Hills Road); Sharon Roper (Clerk) 

Apologies: Ed Wynn; Liz Bowen; Mark Howells 

Governor Attendance: 63% governor attendance 

 
 

AGENDA ITEM DISCUSSION ACTION 

 
1. Welcome, 
apologies 
 

 
RAR welcomed participants, especially Ian Pryor (Deputy 
Principal, Hills Road Sixth Form College).  
Apologies as above. 
 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary/prejudicial interest. 
 

 
 

 
3. Minutes 
13/10/25  
 

 
3.1 Minutes 13/10/25, previously circulated, approved by 
Committee & signed off by Chair; Clerk to file.  
 
3.2 Matters arising action log: 
1. (13/10/25 Min 4.1.14 Action 1) RAR asked that in the 
mid-year monitoring reporting there is an update on the 
progress of ethnic minority students.  
 
Q&S committee members approved closure of the actions: 
1-3-4-5-7-9 
 

 
 
Clerk 
 
 
 
 
JRL 
 
 
Clerk 
 

 
4. Greenhead 
Self-Assessment 
report (SAR) 
Validation 

 
Greenhead Self-Assessment report (SAR), previously 
circulated. 
 
4.1 Introduction / outline of process – JRL/MBR 
The purpose of the report is to summarise the college self-
assessment process. 
The SAR is retrospective and is based on the previous 
Ofsted framework which was in place in 2024-25. 
The SAR contains judgements together with evidence to 
support them.  
RAR observed the style change of the SAR makes it harder 
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to link the data to the evidence. MBR said the changes 
have been made to reduce duplication, and all the 
information is contained within the document. 
JSY asked for a glossary of abbreviations to be added to 
the SAR. JRL said that acronyms are decoded throughout 
the SAR, but he will double check the document. 

 
4.2 Purpose and Principles / Strategic Priorities / College 

Developments over recent years – MBR 
- GC is still the largest provider of academic A Levels in the 
Kirklees area. 
- Local provision at key stage 4 has improved recently but is 
below national rates; students from the eleven local partner 
schools have not received the quality of education that 
students from partner schools and private schools have. GC 
adapts its support to meet the needs of students from 
deprived areas.   
- The split of students from Partner Schools (60%) and 
Local Partner Schools (57%) widened in 2024/25 which 
reflected underperformance locally at key stage 4.  
- GCs purpose is to be exceptional for all students, staff and 
governors. 
- Partnerships continue to be developed locally and 
nationally especially with sixth form colleges and 
universities. 
- Believe and Achieve supports students to be aspirational 
in terms of university, apprenticeships and employment and 
supports students from deprived areas or who receive free 
college meals. 
HEE helps students apply for Russel Group universities. 
- The student programme includes four lessons per week 
per subject, enrichment, tutorials, subject support where 
appropriate and non-directed study periods. 
- There was a lot of sustainability work and collaboration 
with numerous organisations to try and achieve net zero by 
2038, and this is embedded in the operational plan and 
Quip. Operational work across college was reviewed in 
terms of sustainability and financial efficiencies.  
- Digital Strategy was embedded into the operational plan 
and is still a work in progress. 
- Significant estate development improved student social 
and study space. To improve campus security two sets of 
speed gates have been installed. 
 
There were no questions or comments on this section. 
 
4.3 Executive Summary - JRL/MBR                             
- The SAR looks at the quality of student outcomes and 
student experience last academic year and is based on 
feedback from multiple stakeholders. 
- Next year’s SAR will be based on the new Ofsted 
inspection framework which started on 10/11/25.  
- MBR asked that headline results data is added to include 
that the college has made comparisons with national rates, 
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SFCA data and the Ofsted report 2025.  
- Curriculum balance compared to 2023/24:  

• 3% reduction in Maths and Science courses 

• 4% growth in Business, Economics and Law  

• 1% increase in Social Sciences  

• 1% decline in humanities 

• 1% decline in English  
- Maths is the largest subject, followed by Biology, 
Chemistry and Psychology. 
- Compared to national data GC has a higher percentage of 
Science, Maths, Business, Economics and Law courses but 
lower percentages of Art and Design, Humanities and 
Social Sciences.  
 1. RAR asked about the decline in popular subjects and if 
this relates to capacity issues in them – the recruitment 
strategy was to look at marginal gains across a wide range 
of subjects and to make offers on that basis.  
RAR asked for this to be explained in the SAR because it 
could be interpreted as a decline in demand for Maths and 
Science subjects.   
2. Ian Pryor (IPR) suggested the curriculum balance could 
be considered in the context of the LSIP priority sectors.  
 
Cohort analysis: 

• Male 45% - female 55% 

• Ethnic split: white 53% - all ethnic minorities 47% 

• Learners with learning difficulties and /or disabilities 
(LLDD) needs 21% 

• Eligible for free college meals - 9%  

• More of GC students come from a lower/middle 
income household - 32% 

3. RAR asked for the cohort analysis to make clear it is 
compared against Sixth Sense JEDI data.  
 
- Overall effectiveness is judged to be outstanding based on 
educational programmes, provision for learners with high 
needs, quality of education and developing employability 
skills.  
It’s also reflected in student outcomes and favourable 
feedback from students, parents, carers and wider 
stakeholders, destination data and 74% of students 
receiving their first-choice university.  
The college makes a strong contribution to meet the skills 
needs agenda confirmed by the Ofsted inspection in 
February 2025.   
- Development areas are addressed in the Quality 
Improvement Plan (Quip) which is held at senior level and 
covers all subjects. 
4. HRO asked if there are national comparisons for students 
receiving their first-choice university place – UAN will find 
out. 
-IPR shared that data from his college is that 80% of 
students receive their first choice or insurance offer.  

JRL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JRL 
 
JRL 
 
 
 
 
 
 
 
 
 
 
JRL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UAN 
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5. JSY asked about the attendance target of 95%+ and if 
gender, health and background are considered - for 
attendance to be classed as outstanding in Osted terms, it 
must be higher than 95%.  
There is no national attendance data although SFCA Sixth 
Sense issued attendance data from their members for 
2024/25, which was 92%.  
MBR said attendance will make a big impact on judgements 
under the new Ofsted framework.    
 
4.4 Quality of Education – JRL / MMI / TRO 
Intent  
- GCs curriculum offer fulfils local and national need and 
considers the needs of the local and national economy.  
- The study programme is designed to facilitate high quality 
outcomes and destinations through lessons, tutorials, 
enrichments, step into your future, develops employability 
skills and careers advice. 
- The curriculum is inclusive and addresses social mobility 
and disadvantage.  
- The viability of the curriculum offer is continually reviewed. 
Focus for this year will include communication of course 
viability with stakeholders.  
1. IPR asked for LSIP priorities to be added to this section. 
 
Implementation 
- Curriculum design incorporates sequencing of the 
curriculum. 
- GC employs teachers and middle leaders who are experts 
in their field.   
- GC draws on research to improve teaching and learning 
across college with a culture of collaboration and 
continuous improvement across all levels.  
- Departments are outward facing and develop reciprocal 
learning exchanges with other colleges.   
- A key area to develop is students’ independent learning 
skills.   
2. JSY asked for wording to include ‘teachers are directed 
towards the latest educational research in their area’ and 
asked for clarity in the wording of ‘the focus for teacher 
CPD is one of continuous development and based on the 
latest educational research’.  
JRL said teachers might look into research in individual 
subjects and wider pedagogy – JSY asked for this to be 
included. 
3. IPR asked for examples to be added to bring this section 
to life.  
 
Impact  
- Data tables confirm that overall outcomes are outstanding 
and reflect the College Mission and Purpose and Principles 
and compare favourably to sixth form and national 
benchmarks. 
- There is a dip in high grades compared to the results in 
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the previous academic year. This has been a focus in 
results meetings and is addressed in the Quip.  
4. RAR asked if value added should be added to the gender 
table particularly to monitor if high performing female 
student results improve – this is captured in the Quip.  
- Attendance was 95.3%, which is above the SFCA average 
of 92.2%.  
- Retention was 96.8%, significantly above the SFCA 
average of 87.9%.. 
- Value added performance is strong compared to the 
sector but has decreased from +0.07 in 2023/24 to -0.07.  
- Subject level analysis has identified subjects where 
subjects value added is below the college average and 
actions have been put in place to address these.  
- Local Partner school students made exceptional progress 
despite having a more modest starting points score on 
entry. Local Partner entry point average was 6.7 and 
Partner school entry point average was 7.1.   
- Student and parent surveys are positive. Actions taken 
forward from surveys include improving communication with 
parents, some specific subject issues from students and 
improving survey completion rates. 
- Focus continues on gaps in performance with CPD looking 
at achievement for all.  
- Quality Assurance week was used to look at specific 
subjects and individual Quips capture actions like 
collaborating with colleges with high value added, tuition by 
gap year students is being considered, and subjects have 
upgraded study packs and teaching resources. 
5. RAR asked for governors to be updated about subjects 
which are not underperforming but have been static at Alps 
4 over several years. MBR agreed and asked for this to be 
based on Alps scores rather than grades.   
JRL said in the Q&S results analysis report there is 
information about static subjects. 
-IPR shared his experience of improving static subjects by 
in-depth meetings challenging assumptions of what should 
be in place. A theme that emerged was assessments, 
progress monitoring and support, and mock exam setting 
and a checklist was developed to help subjects improve in 
these areas.   
- MBR said to improve value added results the four larger 
subjects need to be targeted. Meetings have been held with 
HoDs to discuss barriers and reviewing the time available to  
HoDs is underway, which will allow teachers to teach and 
do less administration work.  
- TRO gave examples of work undertaken by focus, 
challenge and support subjects.  
- TRO said middle leadership training starts in January and 
will look at priorities and encourage strategic thinking. MBR 
expects to see the benefits and culture shifts in 2026/27. 
6. RAR asked if there is capacity to look at another 
language course like Punjabi or Urdu to support the local 
community when the German course ends.  
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- CPD includes a focus on inclusive teaching; this reflects 
the new Ofsted framework.  
7. JSY asked how the legislation change to reasonable 
adjustments for exams will affect GC -  evidence must be 
held for all student access arrangements and the evidence 
will be inspected.  
JSY asked about the impact of a large number of students 
asking for separate or smaller exam rooms – this has been 
a growing issue every year; smaller rooms now have 50 
students in them due to capacity issues. 
CPA said there is a process in place to help students via 
counselling and the life coach to try and future proof them 
and help them move away from needing access 
arrangements like separate rooms.  
JSY said access arrangements is a risk because the 
college might not be able to facilitate all the requests in 
future due to limitations of the estate – A1 students already 
move to online learning for three days during exam season. 
CPA said that there are a small number of students that do 
need a separate room.   
8. HRO asked for the gender tables to be corrected 
because they do not add up to 100%. 
HRO asked for clarification of the data in the gender tables; 
does it relate to the entire A2 cohort or the number of male 
or female students who took A Levels in the A2 cohort – the 
data relates to the percentage of male or female students 
from the male or female A2 cohort. Clarification will be 
added into the SAR.   
9. IPR shared that his workplace has closed the progress 
gap for SEND students by recruiting a Director of Study 
Skills with expertise of inclusive teaching - CPA will contact 
them to share best practice.   
10. RAR asked about the impact on outstanding 
achievements if increasing numbers of students from Local 
Partner schools attend GC. Although Local Partner school 
results are increasing they are still lower than partner 
schools – MBR said outstanding achievements will 
decrease but value added will increase. Value added is the 
most important measure under the new Ofsted framework.  
11. RAR asked for the pressures generated by student 
applications and sticky subjects be identified and shared 
with governors – this will be done from the applications for 
2026/27.  
- TRO said the improvements to study space will help 
students with independent study.  
12. RAR asked about reduced study space capacity after 
4pm – if the library is full at 4pm, students can use the quad 
and a CLT member is always on rota at this time if needed.   
 
4.5 Behaviour and Attitudes - UAN / MGN / CPA 
- GC has a three-year inclining trend in attendance.  
- Students have been consulted about study spaces across 
campus and different types of study space have now been 
made available to them.  
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-  The student re-engagement policy is not punitive and 
gives parity of experience to underperforming students. 
Initially teachers try strategies with the student and if 
unsuccessful the student is passed on to pastoral for further 
support.   
Realistic time frames of 15 college days are used at each 
stage of the process. 
The number of students on contracts fluctuates and is 
currently at 64 students.  
- GC has a strong safeguarding team who work extensively 
with external partners where strong relationships have been 
developed. This collaborative process is particularly helpful 
for students with complex needs and who have multiple 
agencies working with them.  
- A quality assurance process was introduced for pastoral 
provision. This gives a consistent experience for students 
and aligns with the Ofsted inspection process.  
- To address a development area of student independent 
learning skills there will be a revamp of the cycle of tutorials. 
In the first half term of the academic year, priority will be 
given to teaching students good study routines.  
- A process will be formalised to help underperforming 
students with two or more U grades with a triangulated 
approach between staff, students and parents.   
- To support male students in the modern world staff have 
been upskilled by CPD and student feedback has been 
sought.   
- Curriculum and pastoral quality assurance are being 
aligned. 
 
1. SMI asked about subject choices for students with 
predicted U grades – there are limited opportunities to 
change courses, but the student reengagement policy 
should help pick up warning signs sooner and put support in 
place.  
2. SMI asked what the trend is for outcomes for predicted U 
grade students – it is proved that better attendance, 
improving exam technique and diagnosing the issues help 
students to improve.  
TRO said looking at career goals can also help with 
motivation.  
3. JSY asked if the young males enrichment was in 
response to specific incidents – it forms part of the 
expectations in the KCSiE guidance and is a relevant topic.  
JSY asked about the terminology mentioning incel and toxic 
masculinity, and this should be removed and reframed to 
‘emotional development of young men’. 
JSY said he has done work in this area and offered his help 
to CLT.  
4. RAR asked why attendance which was 95.3% has been 
added as an area for development and said this is an area 
the college wants to maintain and an attendance KPI is in 
place – this will be removed from the development section.  
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4.6 Personal Development - UAN / MGN / CPA  
 
- In February 2025 Ofsted confirmed personal development 
was outstanding.  
- GC provides high quality teaching. 
- There are 116 enrichment activities.  
94% of students surveyed agreed there were a range of 
enrichment activities to choose from.  
There is a drop off with A2 enrichment engagement after 
Christmas.  
- GC resecured the Quality in Standards for Careers 
Education in June 2025.  
- (3.i) There is an error in the wording for resecuring the 
Quality in Standards for Careers Education in June 2025. It 
is valid until 2027 not 2025. 
- There is focus on fundamental British Values which is 
embedded at pastoral and curriculum level. 
- In the last academic year there has been focus on GCSA 
which has led to improvements in the relationship between 
them and CLT. 
The handbook for GCSA was changed to make it user 
friendly and the GCSA roles were modernised to make 
them relevant for students. 
Regular meetings are held with GCSA members, they lead 
key events and there is strong two-way communication.  
- Resilience and confidence is developed through positive 
mental health work in the tutorial programme.  
GC was awarded the Gold Standard for Mental Health in 
July 2024.  
The mental health working party looks at student and staff 
related issues and ideas. 
Students can book up to six appointments with the college 
counselling service. 
- Safeguarding is high priority with resources and finances 
invested into this area. GC has excellent safeguarding links 
with schools, colleges, the Local Authority and partner 
agencies.  
1. HRO asked if there is qualitative data around 6% of 
students who could not find an enrichment to do – there are 
limitations on resources and capacity with some popular 
enrichments.  
2. RAR recently attended a GCSA meeting which he said 
was directed by a staff member and he would expect GCSA 
to take responsibility for the agenda and meeting 
themselves.  
3. UAN said UCAS destinations data is missing from the 
SAR because it has not been released yet – the Clerk will 
distribute to Q&S members when it is available.  
 
4.7 Students with High Needs - CPA         
- Achievement and retention gaps continue to narrow 
between SEND and non-SEND students.  
- Ofqual national SEND data has just been released, and 
GC has exceeded in every area: 
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• A*-A exceeded by 5.1% 

• A*-B exceeded by 8.9% 

• A*-C exceeded by 9.3% 

• A*-E exceeded by 2.4%  
This new data will be added into the SAR.  
- All the high needs students successfully completed their 
studies and moved on to their chosen destinations.  
High needs students progressed to HE or apprenticeships 
are in line with non-high needs students.   
- Ofsted confirmed that GC remains Outstanding in relation 
to high needs students.  
- An area for development is A*-B which dipped for SEND 
students as well as non-SEND students.  
The approach to support high attaining SEND students is 
being reviewed.  
A new suite of support sessions is being developed across 
each area of need, which will provide a clear support 
process.   
- The CPD strategy includes SEND training like adaptive 
teaching, cognitive load management, presenting 
information, neuro diversity and ADHD awareness.  
- Curriculum areas with SEND achievement gaps have 
been identified, and the ALS manager is working directly 
with them, looking at resources, student focus groups and 
bespoke departmental training.  
- There will be increased outward facing work via NorVIC 
and SFCA.   
1. RAR praised GCs outperformance of national data but 
said parity of outcomes for SEND students is still a focus 
area. 
2. IPR asked for examples of destinations for SEND and 
Believe and Achieve students to be added into the SAR.  
 
 
4.8 Leadership and Management including Governance - 
JRL / MBR / RAR 
 
- GC has a culture of continuous improvement. 
- The structure of CLT allows for a strategic approach.  
- CLT feel supported by the Corporation through 
Corporation and committee meetings with effective 
challenge by governors in terms of strategic direction.  
- Corporation membership is strong with recent 
improvements to gender and ethnicity balance. 
Governor attendance has improved but was 76% against 
the target of 80% across Corporation and committee 
meetings in 2024/25.  
Focus for 2025/26 remains on board diversity and achieving 
the attendance target.   
- The Governor Skills Survey identified risk and audit and 
sixth form education policy training which will be delivered 
in 2025/26.  
1. JRL said RAR has provided a governance update to add 
into the SAR.   
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- College leaders take a strategic direction to engage with 
the sector externally and share best practice.  
- Inset days and CPD within college and external 
qualifications support staff professional development .  
- GCs financial health is good and is forecast to return to 
outstanding next academic year.  
- A strength for the college is consideration of staff 
wellbeing and workload in all strategic decisions and the 
mental health and wellbeing team capture staff voice. 
- The College offers flexible working arrangements, 
employee healthcare and counselling, and college wide 
working parties.   
- New staff have a full induction programme. 
- Senior leaders are reflective and use feedback from all 
stakeholders.  
- There is a strong focus on the college contribution to skills 
development where appropriate, and staff contribute to  
WYCA LSIP, and some staff are members of the Chamber 
of Commerce.     
- The skills nominees work with the careers lead and 
placement lead to ensure additional opportunities are 
available to students. 
- Careers provision is strong and GC secured the Quality 
and Careers Standard again, and the careers team are 
accessible to students.  
2. MBR asked that ‘GC employs two staff from C&K 
careers’ be added into the SAR.  
 
Safeguarding and Prevent – UAN.  
- Safeguarding is high profile at GC with a well-developed 
culture where safeguarding is everyone’s responsibility.  
- In a student survey 99.7% and 99.6% of A1 and A2 
students respectively felt safe in college. Students who did 
not feel safe were spoken to by the safeguarding team. 
training.  
- All staff receive safeguarding and prevent training, and 
emerging trends are shared with staff.  
- GC is compliant with safeguarding legislation and has 
links to the local authority LADO and the regional prevent 
coordinator. 
- Diversity and Inclusion is promoted in the College’s 
Purpose and Principles.  
 
- The building programme from the DfE has enhanced the 
estate and provides an outstanding experience for students.  
- All college activity has sustainability at the heart of it.  
- Development areas include improving outcomes for all 
students with a strategic approach for identified 
achievement gaps; implementing the CPD strategy and 
delivering identified themes; listening to staff and parent 
voice and action around communication. 
- GC is implementing the short-term digital strategy and 
developing the long-term digital direction.  
- The review of flexible working has been paused while 
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union negotiations are ongoing. In addition to the pay award 
the unions are negotiating protected time on staff timetables 
and changes to the college day.   
3. HRO asked if terminology of ‘staff’ can be changed to 
‘colleagues’ or ‘employees’ to make it more progressive and 
inclusive – MBR was happy to start using ‘colleagues’.   
4. JSY asked about the admin burden on departments and 
how is this identified and measured – the QUIP breaks this 
down into a clear SMART target.  
JSY asked for ‘admin burden’ to be changed to ‘admin 
challenges’ in the SAR. 
5. JSY asked for ‘and transparency where appropriate’ to 
be added to ‘clarity on staff flexible working arrangements’. 
6. JSY asked about the cohesive approach to CPD – the 
survey results asked that colleagues are involved, 
contributing and working together.  
RAR asked that this section (4.3.ii) reflects colleague 
suggestions which is balanced with management needs.   
7. IPR asked if percentages can be referenced from the 
staff voice feedback to show achievement during the year – 
they will be added into the SAR as evidence.  
8. JRL queried if this level of detail needs to be in the SAR 
because it is captured in the college QUIP. 
RAR said it depends on the audience of the SAR. JSY said 
it is important but could be changed to ‘address comments 
from staff voice feedback’. 
 
4.9 Developing Skills for Employment – JRL/MMI  
- Ofsted validated developing skills at GC by awarding a 
strong contribution during their inspection.  
- Students have developed skills to move on and 91% move 
onto HE as their next step.   
- GC engages with stakeholders to influence curriculum 
design and curriculum delivery. Guest speakers are invited 
into college at the correct point in student studies to make it 
relevant to their studies.  
- Strategically, CLT feed into the local LSIP, Chamber of 
Commerce, and C&K Careers, and this is built into the 
curriculum model.  
- During Step into Your Future week students build 
employability skills and events include workshops, visits, 
and speakers.  
- Softer employability skills are built into lessons.  
- With the HEE extension scheme stakeholders from 
industry and universities take part.  
- Enrichments include employability skills and CV writing; 
letter writing is covered in tutorials.   
- Development will include building in more stakeholders 
into curriculum areas.  
- CLT continuously review the curriculum offer and new 
subjects are currently being considered.  
 
1. RAR asked for the examples MMI used when he talked 
about skills to be added into the SAR.  
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RAR asked about recent engagement with Leeds Medical 
School – a trip to the Leeds Medical School will be arranged 
for students. 
 
IPR congratulated CLT on the huge amount of work that 
has gone into the SAR. 
MBR thanked IPR for his input into the SAR validation. 
 
Q&S members approved the SAR, subject to the requested 
amendments.  

 
11. Any other 
business 

 
Nothing raised. 

 
 
 

  
12. Confidentiality 

 
Nothing identified. 
 

 

 
13. Date of next 
meeting 
 

 
Next meetings: 
2 March 2026, 4.30pm at College 
15 June 2026, 4.30pm at College  

 
Govs note 

 

Minutes prepared by Sharon Roper (Clerk to the Corporation) on 6/1/26 
 
Approved as an accurate record by the committee, and signed by Quality & 
Standards Chair, Richard Armstrong on 2/3/26  
 
 

 


