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GREENHEAD COLLEGE CORPORATION 

Minutes of the Finance & Estates Committee 
Monday 16 March 2026, 4.30pm 

Held in Upper Greenhead House, Greenhead College 

Governors present: 

Dan Bright (from 16.35); John Holroyd (Chair); Mo Bunter; 
Michaela Boryslawskyj (via teams from 16.32); Mohammed 
Usman (via Teams from 16.31); Mythreyi Kumaravel; Richard 
Armstrong; Stuart Taberner 

In attendance 
Lauren Metcalfe (DoFF); Sarah Walters (DoEOI); James 
Wilkinson (Observer – via Teams); Sharon Roper (Clerk)  

Apologies: None 

Governor attendance: 100% governor attendance 

  
 

AGENDA ITEM DISCUSSION ACTION 

 
1. Welcome and 
apologies 

 
JHO welcomed participants. 
Apologies as above. 
 

 
 

 
2. Declarations 
 

 
No declarations of pecuniary/prejudicial interest. 
 

 
 

 
3. F&E Minutes 
30/6/25  
 

 
3.1 Finance & Estates minutes 1/12/25, previously 
circulated. 
Minutes approved by Committee, signed by Chair, returned 
to Clerk for filing.  
 
3.2  Matters arising not covered on agenda, Action Log   
document, previously circulated. 
1. (12/6/23 Min 11.) E-charging Policy, RAR is happy for 
this action to be closed but asked that E-charging is linked 
into the Sustainability Strategy.  
2. (24/3/25 Min 4.1.12) LME said benchmarking data will 
come to F&E committee with the final budget paper. 
3. (30/6/25 Min 4.1.7) JHO said the plan discussed at a 
previous F&E meeting was to keep capital expenditure 
within the annual depreciation charge. 
4. (1/12/25 Min 3.2.3) JHO said to be financially 
Outstanding GC needs to make a surplus of a minimum of 
5%.  
JHO asked if this is detailed in the Treasury Management 
and Reserves Policy – no, because this can change and 
when GC repays its borrowing this will improve the scoring 
performance. LME anticipates that GC will need a surplus 

 
 
 
 
Clerk 
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of 4% in 2026/27 to be financially Outstanding and a 5% 
surplus in 2025/26. 
JHO asked what the surplus KPI should be – the KPI is for  
the college to be financially Outstanding; the surplus 
percentage required can change so it is not a KPI. 
 
F&E members approved closure of the actions:  
1-2-4-6-9-10-11-12-13-14-16-17-18 

 
 
 
 
 
 
 
Clerk 

 
4. Finance  

 
4.1 F&E committee members reviewed January 
management accounts, previously circulated and JHO 
invited questions from F&E members.  
 
LME summarised key points:   
It was noted that the forecast outturn showed a significant 
movement from the approved budget, driven primarily by 
underspends on staffing.  
LME emphasised that while this had resulted in a 
favourable financial position, it reflected vacancies and 
delays in appointing staff, which had operational and 
capacity impacts on the College. 

 

Members noted that favourable variances were also 

attributable to: 

• Teaching staff being appointed at lower salary points 

than originally budgeted 

• Vacancies, particularly within support services 

• Timing differences in examination fee invoicing, 

which were expected to reverse later in the year. 

 

SWA gave a verbal update regarding a historic asbestos-

related liability claim brought by a former member of staff. It 

was reported that: 

• A provision would be recognised in the February 

management accounts 

• One of the insurance companies used during the 

claim period has gone out of business which leaves 

GC with an estimated liability of approximately 

£60,000. There is also a period of insurance where 

nobody has accepted liability, there is a limited risk 

that GC would have to pay £88,000 for this period, 

meaning total liabilities are estimated at £148,000. 
• The claim related to historic periods (1971–2012) 

with limited documentary evidence for this time 

period because of disposal of documents in line with 

retention policies 

• Current asbestos management arrangements are 

robust and fully compliant 

• The matter had been reported under RIDDOR as a 

precautionary measure 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 3 of 10 

Further discussion and governors’ questions of clarification 
included: 
-STR asked about the risks of building too large a surplus – 
LME said there is a 5-10 year Estates and IT Plan which 
demonstrates how the surplus will be spent. Additional 
funding from elsewhere will be required for any new building 
plans.  

-RAR asked if GC understands the circumstances of how 

the asbestos claim arose – the person making the claim 

had responsibility for estates and health and safety. 

-RAR asked about the risk of further claims from other staff 

members – further claims from a similar time period cannot 

be discounted. There are now robust systems and 

procedures in place.   

-Following further discussion MBY asked that the matter 

should be reflected explicitly within the Risk Register, 

including consideration of potential reputational and future 

liability risks. 

SWA confirmed that the position would be updated once 

court proceedings had concluded and reflected 

appropriately in future reports. 

-RAR asked if the teaching face to face workload reduction 

settlement in Scotland is anticipated in England – MBR has 

enquired with SFCA who confirmed that negotiations on this 

topic are ongoing.  

-JHO asked about accruals rising to more than £1 million – 

this relates to CIF bid grants received but the projects are 

not complete yet. 

-JWN asked about exam fees not cleared by January as 

expected – there is an annual variance in exam board 

invoicing.  

-JHO asked about staffing efficiencies alluded to in the 

management report – when opportunities arise due to staff 

changes, staffing structures are reviewed and a support 

staff job evaluation is currently underway. Removing 

administration work for teachers will improve their mental 

health and help them focus on teaching. MBR said this 

focus is not underway to reduce staffing, but student 

numbers have increased, and support staff have not 

received investment to match this growth. 

MBY asked if there will be benchmarking for teaching as 

well as support staff.  

STR asked about the use of AI – this significant work is 

underway to introduce its use for the benefit of GC.  

F&E members noted the January management accounts.  

ACTION: SWA to ensure the asbestos-related risk is clearly 

reflected in the Risk Register. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SWA 
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4.2 F&E Committee members considered the draft budget 

noting that this represented an early and deliberately 

prudent planning position. 

LME outlined the key assumptions and areas of uncertainty, 

including: 

• Student number planning (based on approximately 

3,000 learners) 

• Pay award assumptions (currently modelled at 3%, 

with sector intelligence suggesting outcomes 

between 2.5%–4%) 

• Ongoing uncertainty around growth funding, CIF 

bids, employer National Insurance relief (although 

this is confirmed for another tax year), and final 

allocation figures 

• Inflationary pressures potentially exceeding funding 

uplifts 

• Further details to add into the draft budget include 

basic rate per student has increased by 0.5% to 

£5133; funding percentages have been released for 

disadvantaged and retained students, and staffing 

updates will be run in April to reflect new staff 

members, scale point movements and long service 

awards. 

It was noted that: 

• Current surpluses were appropriate in the context of 

rebuilding reserves following recent drawdown 

• The College had clear estates and IT investment 

plans, providing justification for holding reserves 

• Scenario and sensitivity analysis would be 

undertaken to illustrate best- and worst-case 

positions over the planning period 

• Without careful balance between income growth and 

expenditure, deficits could emerge later in the 

forecast period 

Members discussed recruitment trends, staffing strategy, 

and efficiency initiatives. It was emphasised that: 

• Staffing levels were not considered excessive 

• Opportunities for improved efficiency would be 

explored through process redesign, benchmarking, 

job evaluation, and digital transformation rather than 

workforce reduction 

• Support staff roles were increasingly viewed as 

business-critical, enabling academic staff to prioritise 

teaching and learner outcomes 
 
Further discussion and governors’ questions of clarification 
included: 
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-STR asked for the worse case and best case scenarios – 

LME will provide this in the sensitivity analysis. 

-RAR asked about the strategy to increase student numbers 

to 3000 – this is an initial strategy to balance the two year 

groups and help with curriculum planning and subsequently 

student numbers may reduce to 2900.  

RAR noted that 3000 students are in the draft budget 

2026/27 and underrecruiting will significantly affect the 

budget – this assumption will be discussed by CLT before 

budget completion.  

 

F&E members acknowledged the iterative nature of the 

budget process, with further refinement expected as 

assumptions are firmed up. 

F&E members reviewed the draft budget, and its prudent 

approach was endorsed. 

ACTION: LME to present an updated draft budget with 

sensitivity analysis at a future meeting as assumptions are 

confirmed. 

4.3 Fixed Asset Register, previously circulated.  
F&E members noted the Fixed Asset Register. 
  

 
5. Sustainability 
update  

 
Sustainability Strategy 2026, previously circulated. 
 
LME summarised the Sustainability Strategy 2026 for 
approval, setting out the College’s strategic approach to 
environmental sustainability:  

• The proposal is to make the college strategy more 

achievable and to change it to:  

Net zero by 2050 (to align with government targets) 

50% carbon reduction by 2032 

75% carbon reduction by 2037 

• Aligns sustainability objectives with the College’s 

financial planning, estates strategy and digital 

transformation programme 

• Emphasises year-on-year reductions in carbon 

emissions, supported by planned investment in the 

estate and infrastructure 

• Recognises the importance of embedding 

sustainability into long-term capital planning, rather 

than relying solely on short-term initiatives 

• Supports the College’s ambition to be recognised 

locally and nationally for leadership in climate 

change and environmental sustainability 

• Estates planning and prioritisation of future capital 

projects 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 6 of 10 

• Investment in IT and digital systems to improve 

efficiency and reduce environmental impact 

• Scenario planning within financial forecasts to ensure 

sustainability ambitions remain affordable and 

deliverable over the medium to long term 

 
Further discussion and governors’ questions of clarification 
included: 

-RAR asked about the implications of GC signing up to the 

Kirklees sustainability target of net zero by 2038 several 

years ago – the current Kirklees environmental strategy is 

to be climate ready by 2038 and net zero by 2050.  

-SWA said delivery of the Strategy would be influenced by 

external funding availability for large expenditure like boilers 

and solar panels (including capital grants and CIF).  

-STR asked if there is a risk that GC will lose momentum 

and not achieve the 2037 and 2050 targets – SWA said 

there is a risk of continuity of enthusiasm for the project as 

staff members inevitably move on.  
-RAR asked about offering staff e-charging at an 
advantageous rate to help reduce carbon emissions for staff 
travel – LME said there is a cost to college, and this would 
be a novel or contentious transactions needing DfE 
approval although CLT would like to offer equitable e-
charging for staff.  
-RAR updated F&E members regarding his request for 
Treasury to confirm how many public sector organisations 
have authority to offer their staff electric car buying 
schemes. They replied saying it would be too costly to 
provide this information, RAR has challenged this response.   
-LME continues to chase DfE about the electric car scheme 
and they confirmed they are waiting for a decision from 
Treasury.  
-STR asked about the risk in shifting the aspirational target 
– SWA said perception of the difficulty of net zero by 2038 
was causing disengagement.   
-JHO asked how the sustainability strategy will be reviewed 
by members – this is a strategic priority, CLT will report 
progress against targets and Board members remain 
accountable for College sustainability.  
-STR asked how the target will be communicated to 
students – MYT did not think that the student population 
knows the existing target of the college being net zero by 
2038 and it was agreed that the college sustainability 
strategy will be launched to the student body.  
-MYT asked about paper reduction strategies and 
expressed concern for future student learning – SWA said 
there will be a balance, and essential paper will be retained 
and MBR confirmed the strategy would not impact the 
quality of education. 
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F&E members approved the new Sustainability Strategy 
2026 subject to the wording that it is in line with the Local 
Authority and WYCA strategies.  
 

 
6. Operations 
Update  

 
SWA summarised the Operations update, previously 
circulated. 
 

6.1 Capital Works and Main Building Project: 

• Governors were informed that works on the main 

building are progressing well, supported by 

favourable weather conditions. 

• A previous issue relating to materials had impacted 

timescales; however, the revised completion date is 

now July 2026.  

• Fire door works were completed in Park Building at 

October half term. Main Building fire door work 

started in February, and the majority of the work will 

finish at Easter, with potential minor catch-up works 

in the May half term. 

• Governors noted the importance of completing the 

project before any further major capital schemes are 

undertaken, to avoid financial and capacity 

pressures. 
 

6.2 Capital Funding and Strategic Projects: 

• Governors noted that the College is still awaiting the 

outcome of the Condition Improvement Fund (CIF), 

with DfE announcements expected by 31 May.  

• Post-16 Capacity Funding (£287m nationally) was 

discussed. The College is not eligible for the national 

bidding round as funding is delegated via the 

Combined Authority. Early engagement with the 

Combined Authority confirmed they do not know their 

allocation and how this will be distributed yet.  

• Potential use of future capital funding was discussed, 

particularly focused on the Park Building, which is 

widely regarded as not fit for purpose for modern 

teaching. 

• Options being explored include refurbishment, 

extension, or a full rebuild. Indicative costs 

suggested £5–7 million for a rebuild, which could be 

more cost-effective than a refurbishment. 

• SWA sought an early indication from Governors 

regarding appetite to invest beyond any external 

funding allocation, should this significantly enhance 

student facilities (e.g. creative arts, music, film 

studies, PE). 
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• Governors expressed cautious interest, noting that 

any additional investment must not prejudice the 

College’s long-term financial position. 

• F&E members agreed that exploratory work with 

external advisers (including Stratus 9) should 

continue so that projects are sufficiently developed 

should funding opportunities arise.  

6.3 School Rebuilding Programme: 

• Governors were advised that another round of the 

School Rebuilding Programme has opened. 

• Initial assessments suggest potential eligibility 

relating to Rostron Building roofing issues. 

• A condition survey is being arranged, alongside a 

structural survey on Rostron Building.  

• If successful, the Rostron roof project would be fully 

funded.  

• Governors noted concerns about the accelerating 

deterioration of the roof and supported further 

investigation. 

 

6.4 Estates Investment Plan 

• SWA outlined updates to the Estates Investment 

Plan, which has been realigned with the College’s 

financial year (from 1 August) to better match budget 

planning. 

• Planned works include upgrading computer suites; 

non-structural refurbishment of the drama/film 

studies space; change of use of a store to an exam 

strong room and installation of an automatic vehicle 

and pedestrian gate on one side of the site for 

safeguarding and health & safety reasons and a new 

collaborative study space. 
 
Further discussion and governors’ questions of clarification 
included: 
-JHO asked why furniture replacement was required in the 
new Hirst Building already – inappropriate furniture was 
ordered by a previous staff member which has been 
repurposed around the site and replacement furniture will 
improve space usage and student experience.  
-RAR asked about the loss of outside changing and toilet 
facilities when the DfE building project started – improved 
connectivity and new changing facilities have negated the 
need for replacement facilities, the lack of these facilities 
does not hinder lettings, and this is not a current issue from 
the PE department.  
 
Actions: 

SWA to continue exploratory feasibility work on Park 

Building options.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SWA 
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SWA to progress surveys linked to the School Rebuilding 

Programme.  

Estates Investment Plan to be implemented in line with 

budget approvals. 

 

F&E members agreed that further updates would be 

brought to future meetings as funding announcements and 

feasibility work progress. 

SWA 
 
SWA/LME 

 
7. Policies to 
review 
 

 
The following policies were presented to F&E members for 
approval. All policies had been reviewed in line with the 
College’s policy review cycle and been updated where 
necessary to reflect current legislation, guidance and 
operational practice. 
 
7.1 Bursary Policy –  
-LME said the Bursary Policy will be increased to a family 
income threshold of £35,000 because there will be rollover 
at the end of the academic year and the threshold aligns to 
other organisations within the sector. 
-RAR asked about the learner signed declaration – the DfE 
regulations are that the student must apply for Bursary. The 
applications are dealt with sensitively by the Bursary team.  
-RAR asked if circumstances change within the year – there 
are no penalties, but support might be removed if the family 
income increases.  
F&E members approved the Bursary Policy subject to the 
amendment of increasing the family income threshold to 
£35,000.  
 
7.2 Financial Management Policy –  
-JHO asked if the detailed responsibilities of individual staff 
members are reflected in their employment contracts – the 
finance department staff are and LME will check for other 
departments.  
-JHO asked about month end controls detailed in the policy 
and if this system works – it does, LME undertakes these 
checks.  
F&E members approved the Financial Management Policy.  
 
7.3 Lettings Policy –  
SWA asked F&E members if the Lettings Policy is 
necessary. A full process, terms and conditions and an 
agreement for users is held in an operational document and 
these have been checked by solicitors. 
RAR said that by removing the Lettings Policy this 
procedure would become CLT’s responsibility.  
F&E members agreed that the Lettings Policy be 
withdrawn.    
 
7.4 Management of Legionella and Water Policy - 
MBY shared that the HE sector are currently reviewing 
policies and withdrawing unnecessary policies. Codes of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LME 
 
 
 
 
 
LME 
 
 
 
 
 
 
 
 
 
 
 
 
SWA 
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Practice have been used in some cases instead of policies 
and MBY asked if a Legionella policy is required.  
SWA said her understanding is that at Legionella Policy is 
required.  
SWA and MBY will discuss further offline.   
 
F&E committee members approved the Management of 
Legionella and Water Policy. 
 

 
 
 
 
SWA/MBY 

 
8. Governor Link 
visits  

 
The Clerk asked for Governor Link Visit volunteers for three 
curriculum areas. 
The Clerk thanked MBY for undertaking the first Governor 
Link Visit of the academic year.  

 
 
 
 
 
 

 
9. Any other 
business 

 
Jho asked for an update on the new financial accounting 
system – it goes live on 1/5/26 and preparation is going 
well. The new HR system which is already in place is 
successful.  
 

 
 
 
 

 
10. Confidentiality 

 
Nothing identified.  

 

 
11. Date of next 
meeting 
 

 
Next meetings: 
Monday 11 May 26, 4.30pm at college 
Monday 29 June 26, 4.30pm at college 
 

 
 
 

 
 
Minutes prepared by Sharon Roper (Clerk to the Corporation) on 23/4/26 
 
Approved as an accurate record by the committee, and signed by Chair, John 
Holroyd on 11/5/26  
 


