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GREENHEAD COLLEGE CORPORATION 

Minutes of the Search & Governance Committee 

Monday 9 February 2026, 4.30pm 
Held virtually using Teams 

Governors present: Alison Jones; Heather Roebuck; Mo Bunter; Richard Armstrong  

In attendance Sharon Roper (Clerk)  

Apologies: Baljit Singh 

Governor attendance: 80% Governor Attendance 

 
 

AGENDA ITEM DISCUSSION ACTION 
 
1. Welcome, 
apologies 
 

 
The Chair welcomed members to the meeting.  
Apologies received as above. 
 

 
 

 
2. Declarations 
 

 
The Clerk declared a potential conflict of interest in relation 
to agenda item 9, a paper to approve a change to her 
operational title. 
The Chair confirmed that it was appropriate for the Clerk to 
remain in the discussion, and S&G members agreed with 
this approach. 
 

 
 

 
3. Minutes 
10/11/25 & 
matters arising 
action log 
 

 
3.1 The minutes of the previous S&G meeting held on 
10/11/25 were reviewed, approved by S&G Committee, 
signed by Chair, and returned to the Clerk for filing. 
 
3.2 Matters arising Action Log, previously circulated was 
reviewed and the status of the actions considered. 
S&G members approved the actions proposed for closure. 
 

 
 
 
Clerk 
 
 
 
Clerk 
 

 
4. Review 
Corporation 
composition & 
succession 
planning 
 

 
4.1 S&G committee reviewed the current Corporation 
composition, succession planning, and noted upcoming 
vacancies including: 
1. It was noted that interviews for the new Chair of the 
Corporation had been successful.  
2. In July 2026 there will be three external governor 
vacancies. 

3. One candidate who was initially interested in the Chair 

role has contacted GC about becoming an external 

governor; care will be required to avoid incurring 
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recruitment agency fees, although this candidate withdrew 

from the Chair recruitment before interviews.   

4. MBR continues to chase the Local Authority (LA) for a 

candidate to fill the ring-fenced External Governor vacancy. 

The Clerk will produce an External Governor advert for the 

LA to distribute to their staff internally. 

5. Members discussed succession planning for the Finance 

& Estates Chair whose second term finishes in 2027. 

An expression of interest from a candidate with a strong 

finance background was discussed. 

The Clerk will organise an interview panel for this candidate 

and if successful they will be appointed to the Board to fill 

one of the vacancies. 

6. MBR asked if the newly appointed SEND Lead Governor 

could join Quality & Standards (Q&S) committee. It was 

acknowledged that this will result in a vacancy in Audit & 

Risk committee.  

RAR will speak to the SEND Lead Governor about joining 

Q&S committee. 

7. S&G members agreed that RAR will speak to the 

existing Associate Governor to explore their interest in 

becoming a full Board member. 
   
4.2 Parent Governor Updates 
1. It was noted that the elected new Parent Governor will be 
ratified at Corporation meeting on 23/3/26. 
2. S&G members agreed that the Clerk will organise an 
interview panel for the four candidates from the parent 
governor election who have expressed an interest in 
Associate or External Governor roles. 
3. Members discussed the appropriateness of offering 
associate governor roles versus holding candidates on a 
waiting list; managing associate governor roles 
appropriately and proportionately and ensuring fairness in 
recruitment.  
4. S&G members agreed the need to maintain a tight and 
effective governing body, avoiding an excessive number of 
associate governors.  
 

 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
RAR 
 
 
RAR 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
 

 
5. New Governor 
Induction Process 
and Chair 
Induction 
 
 
 
 
 
 
 
 

 
5. The Clerk presented the New Governor Induction 
Process for approval together with the draft Chair Induction, 
explaining that the documents had been developed to 
strengthen onboarding consistency and effectiveness.   
 
1. S&G members agreed that the Induction information 
would support both newly appointed governors and existing 
Board members.  
2. MBR suggested ‘an initial meeting with CLT for new 
governors’ be added to the Induction process. 
3. HRO asked for the typeface to be uniform throughout the 
document. 

 
 
 
 
 
 
 
 
 
 
Clerk 
 
Clerk 
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S&G members approved the New Governor Induction 
Process. 
 
4. MBR suggested the incoming Chair spends a day at 
college and meets with CLT.  
RAR suggested they should join CLT Strategy day for an 
hour.  
Clerk to add ‘meeting CLT’ into the Chair Induction checklist 
and will invite the incoming Chair to the CLT Strategy Day. 
5. S&G members agreed the Clerk should share the Chair 
Induction with committee chairs and CLT.  
  

 
 
 
 
 
 
 
 
Clerk 
 
Clerk 

 
6. Beyond the 
Agenda survey 
results  

 
6. The Clerk presented the Beyond The Agenda survey 
results which gathered feedback from governors and CLT 
members on board effectiveness and wider governance 
practice. 
 
1. The Clerk said governor responses were more positive 
than CLT responses. MBR added that CLT responses 
reflected their opinion that governors should be more 
strategic. 
2. AJO asked what will happen with the survey results.  
MBR proposed that the results be considered in more depth 
at the upcoming Strategy Half Day to gain collective 
reflection and open discussion and to consider practical 
actions and priorities. 
3. RAR said the beyond the Agenda national report has not 
been published yet. This should contain tolerances which 
would allow GC to see how we align with other 
organisations. 
4. The College has been invited to participate fee-free in the 
survey again next academic year which will enable the 
Board and CLT to analyse improvements and benchmark 
results.  
 
S&G committee agreed that the survey findings warranted 
dedicated discussion at Strategy Half Day and supported 
the approach that committee chairs, Chair of the 
Corporation, Principal and the Clerk will follow up to agree 
actions to improve governance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 

 
7. The Governor 
role in student 
appeals 
 
 
 

 
7. The Clerk presented the paper outlining the role of 
governors in relation to future student appeals.  
 
1. From the Clerk’s research there is a mixed approach to 
this from other organisations; Eversheds confirmed there is 
no legal requirement for a governor appeal process for 
student matters. 
2. MBR said she has asked the Vice Principal Student 
Support & Welfare (VP SS&W) to research this too and he 
will be making a proposal about the future of the process in 
due course.  

 
 
 
 
 
 
 
 
 
 
 
 
 



Page 4 of 5 

3. RAR said if governors are excluded from student appeals 
the Principal will have to remove herself from all the 
process in all cases in case an appeal is made.  
The S&G Chair has experience of governor and non-
governor involvement in student appeals and asked that the 
VP (SS&W) delivers his proposal to S&G committee on 
18/5/26. 
   

 
 
 
 
 
 
Clerk 
 

 
8. Governor KPI 
and monitoring 

 
8. The Clerk presented the report on Governor KPI 
monitoring and Governors Meeting Attendance for the 
current academic year. 
 
The Clerk said that overall governor attendance levels at 
meetings has improved and is 79% against the KPI of 80%.  
 
S&G members noted the Governor KPI monitoring report 
and meeting attendance for AY 2025/26. 
 

 
 
 
 
 
 
 
 
 
 
 

 
9. Change of title 
for Clerk to the 
Corporation  

 
9. The Clerk presented a proposal to change the working 
title of Clerk to the Corporation to Governance Professional 
to better reflect the modern understanding of the role and to 
align with the education sector.  
 
The Clerk to the Corporation title will remain for legal, 
constitutional and regulatory purposes but operationally the 
role will be known as Governance Professional. 
 
S&G members recommend approval of the change of 
working title for the Clerk to the Corporation to Governance 
Professional.  

 
 
 
 
 
 
 
 
 
 
 

 
10. Policies to 
approve 

 

10. The following policies were presented for approval. It 

was confirmed that each document had been reviewed in 

line with the policy review cycle and updated where 

required to reflect current governance standards and 

regulatory expectations. 
 
1. Governor Recruitment and Reappointment Policy – this is 
a new policy. 
RAR has some amendments that he will share offline. 
S&G members recommend adoption of the Governor 
Recruitment and Reappointment Policy to Corporation, 
subject to the amendments being made. 
 
2. Complaints against a Governor Policy and Procedure – 
this is a new policy 
S&G members recommend adoption of the Complaints 
against a Governor Policy and Procedure to Corporation. 
 
3. Individual Conduct for Governors – this is a new policy. 

 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
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S&G members recommend adoption of the Individual 
Conduct for Governors Policy to Corporation.  
 
4. Instruments and Articles (I&A) –  
The Clerk recommended that a full review of the I&As is not 
undertaken until the outcome of the empty MAT application 
is known. 
Two amendments requested by the FE Commissioner have 
been made to the I&As.  
MBR asked for the document to be branded with the GC 
logo. 
AJO asked if I&A amendments need to be approved by DfE 
- this is not required. AJO asked that the updated I&A are 
sent to DfE for completeness.  
S&G members recommend approval of the Instruments 
and Articles to Corporation.   

 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

 
11. College 
Business 
Interests Register 

 
S&G members noted the College Business Interests 
Register. 
 

 

 
12. Any other 
business 

 
RAR asked that student governors be invited to become 
members of the Quality and Standards Committee. 
Instructions from the FE Commissioner and DfE are that all 
governors including student governors should be treated 
equally and with transparency. 
AJO agreed and said the Q&S committee would benefit 
from student governor input. 
MBR raised concern about some of the detail covered in the 
committee meetings.  
AJO asked that reporting in Q&S meetings remains high 
level and the Clerk should advise the student governors if 
they have a potential conflict of interest.   

 
 
 

 
13. Confidentiality 
 

 
Discussions around the Corporation composition and 
papers with personal information not in the public domain. 

 
 
 

 
14. Date of next 
meeting 
 

 
Monday, 18 May 2026, 4.30pm, format via Teams 
 

 
 

 
Minutes prepared by Sharon Roper (Clerk to the Corporation) on 28/4/26 
 
Approved as an accurate record by the Search and Governance committee, and 
signed by Chair, Alison Jones on 20/5/26  
 


